
 

 

 

 

A Meeting of the Finance Regulatory and Business Support will be held as follows: 
 

Date: Monday 29 January 2024 

Time: 2:00pm 

Venue: Council Chambers, 105 Tainui Street, Greymouth 
 

Paul Morris 
Chief Executive 

 

AGENDA 
Members:  

Chair: Councillor Rex MacDonald 

Deputy Chair:  

Members: Mayor Tania Gibson 

 Councillor Allan Gibson 

 Councillor John Canning 

 Councillor Peter Davy 

 Councillor Kate Kennedy 

 Councillor Robert Mallinson 

 Councillor Jack O'Connor 

 Councillor Tim Mora 

 Kaiwhakahaere Francois Tumahai 
(Quorum 5 members) 

 
Contact Telephone: 03 7698600 

Email: trish.jellyman@greydc.govt.nz 
Website: https://www.greydc.govt.nz/our-council/agendas-and-minutes/Pages/default.aspx 

 
The information in this document is provided to facilitate good competent decisions by Council and does in 
no way reflect the views of Council.  Reports and recommendations contained in this agenda are not to be 
considered as Council policy until adopted.  

 

 



 

 

TERMS OF REFERENCE  
Type of Committee  Council Committee  

Subordinate to Council  

Subordinate Committees  Animal Control 

Risk and Assurance 

Legislative Basis Committee established by the Council as per 
Schedule 7, Section 30 (1) (A), LGA 2002. 

Committee delegated powers by the Council as per 
Schedule 7, Section 32, LGA 2002  

Members Mayor  

Eight Councillors (8) 

Independent Iwi representative (1) 

Quorum Five members (5) 

Meeting frequency Six weekly or as and when required. 

Terms of Reference The purpose of the Committee is to: 
Finance 

a) Advise and support the Mayor on the 
development of the Long Term Plan (LTP) 
and Annual Plan (AP). 

b) Monitor the overall financial management 
and performance of the Council including 
appropriate financial forecasting and 
cashflow monitoring. 

c) Make financial decisions required outside of 
the annual budgeting processes. 

The committee will establish an annual work 
programme outlining key focus areas in line with its 
responsibilities, which include: 

• Advising and supporting the Mayor on the 
development of the LTP and AP for 
consideration by the Council.  

• Financial policy related to LTP and AP. 

• Setting of rates. 

• Preparation of the consultation document 
and supporting information, and the 
consultation process, for the LTP and AP. 

• Establishing and managing a structured 
approach to the approval of non-budgeted 
expenditure (including grants, loans or 



 

 

guarantees) that reinforces value for money 
and expectation of tight expenditure control. 

• Performance measures and monitoring. 

• Write-offs. 

• Acquisition of property in accordance with 
the LTP. 

• Disposal in accordance with the LTP. 

Powers  I. All powers necessary to perform the 
committee’s responsibilities, including: 

(a) Approval of submission to an 
external body. 

(b) Establishment of working parties 
or steering groups. 

II. The Committee has the powers to perform 
the responsibilities of another committee, 
where it is necessary to make a decision prior 
to the next meeting of that other committee. 

III. If a decision is a budgetary or financial 
decision that relates primarily to the Finance 
and Regulatory and Business Support 
Committee responsibilities, the Committee 
has the powers to make associated decisions 
on matters that would otherwise be decided 
by other committees.  For the avoidance of 
doubt, this means that matters do not need 
to be taken to multiple committees for 
decisions. 

IV. The Committee does not have: 

(a) The power to establish 
subcommittees. 

(b) Powers that the Council cannot 
delegate or has retained to itself. 



 

 

 Regulatory 
• To develop and approve Council’s 

regulatory policies, and review as 
appropriate as necessary. 

• To develop district bylaws and recommend 
them for Council approval, and review as 
appropriate and necessary. 

• To consider any reports relating to any 
regulatory function to the Council. 

• To ensure that Council meets all 
compliance requirements relating to its 
regulatory responsibilities. 

• To approve contracts relating to the 
responsibilities of the Committee.   

• Review of changes to central government 
policy or laws affecting Council’s regulatory 
and policy functions; review of regulatory 
functions or planning documents and 
policies of external agencies (including 
Regional Policy Statements and Plans), and 
lodgement of responses / submissions as 
necessary. 

• Regulatory policy and administration of 
regulatory functions. 

• Animal control and dog control. 

• Responsible camping. 

• Parking control. 

• Building Control  

Limits to Delegation  Matters that cannot be delegated by Council 
include: 

• The power to make a rate. 

• The power to make a bylaw. 

• The power to borrow money, or purchase or 
dispose of assets, other than in accordance 
with the long term plan. 

• The power to adopt a long term plan, annual 
plan, annual report. 

• The power to appoint a Chief Executive. 

• The power to adopt policies required to be 
adopted and consulted on under this Act in 
association with the long term plan or 



 

 

developed for the purpose of the local 
governance statement. 

• The power to adopt a remuneration and 
employment policy. 

 



 

 

SUB-COMMITTEE IN OPEN MEETING 
 

GENERAL BUSINESS AND TABLED ITEMS 
Items not on the agenda for the meeting require a resolution under section 46A of the Local Government 
Official Information and Meetings Act 1987 stating the reasons why the item was not on the agenda and why 
it cannot be dealt with at a subsequent meeting on the basis of a full agenda item. It is important to note 
that late items can only be dealt with when special circumstances exist and not as a means of avoiding or 
frustrating the requirements in the Act relating to notice, agendas, agenda format and content. 

 

LOCAL AUTHORITIES (MEMBERS’ INTERESTS) ACT 1968  
Sub-Committee members are reminded that if he/she has a direct or indirect interest in any item on the 
agenda be it pecuniary or on grounds of bias and predetermination, then he/she must declare this interest 
and refrain from discussing or voting on this item. 
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1 APOLOGIES AND DECLARATIONS OF INTEREST 

1.1 APOLOGIES 

Nil 

1.2 UPDATES TO THE INTERESTS REGISTER 

Sub-Committee members to please advise if there are any changes to be made to the current 
Interests Register. 

1.3 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA 

Notification from committee members of: 

1.3.1 Any interests that may create a conflict with their role as a committee member relating 
to the items of business for this meeting (prior to taking part in the deliberation of a 
particular item); and 

1.3.2 Any interests in items in which they have a direct or indirect pecuniary interest as 
provided for in the Local Authorities (Members’ Interests) Act 1968. 

 

1.4 NOTIFICATION OF LATE ITEMS 

Where an item if not on the agenda for a meeting, that item may be dealt with at that meeting if: 

1.4.1 The Committee by resolution so decides; and 

1.4.2 The Chairperson explains at the meeting at a time when it is open to the public the reason 
why the item is not on the agenda, and the reason why the discussion of the item cannot 
be delayed until a subsequent meeting. 
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2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

2.1 CONFIRMATION OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE HELD ON 
27 NOVEMBER 2023 

SUGGESTED RECOMMENDATION 

That the minutes of the Finance Regulatory and Business Support Committee held on 27 November 2023 be 
confirmed as true and correct. 
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MINUTES OF THE FINANCE REGULATORY AND BUSINESS SUPPORT OF THE GREY DISTRICT COUNCIL 

Held in Council Chambers, 105 Tainui Street, Greymouth 

on Monday 27 November 2023 commencing at 2.00 pm  

 

PRESENT: Cr Rex MacDonald (Chair) 

Mayor Tania Gibson, Councillor Allan Gibson, Councillor John Canning, Councillor 
Kate Kennedy, Councillor Robert Mallinson, Councillor Jack O'Connor, Councillor 
Tim Mora  

IN ATTENDANCE: Paul Morris (Chief Executive), Tracy Fitzgerald (Finance Manager), Aaron Haymes 
(Group Manager Operations), Trish Jellyman (Democracy Advisor), Megan Bourke 
(Communications Officer) 

1 APOLOGIES AND DECLARATIONS OF INTEREST 

1.1 APOLOGIES 

There were no apologies.   

 
1.2 UPDATES TO THE INTERESTS REGISTER 

There were no updates to the Interest Register. 

 

1.3 IDENTIFY ANY CONFLICTS OF INTERESTS IN THE AGENDA 

There were no declarations of interest.  

 

1.4 NOTIFICATION OF LATE ITEMS 

There were no late items. 

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

2.1 CONFIRMATION OF THE FINANCE REGULATORY AND BUSINESS SUPPORT COMMITTEE HELD ON 
31 OCTOBER 2023 

COMMITTEE RESOLUTION   FRABS 23/11/003 

Moved: Cr Robert Mallinson 
Seconded: Cr Kate Kennedy 

That the minutes of the Finance Regulatory and Business Support Committee held on 31 October 2023 be 
confirmed as true and correct. 

Carried Unanimously 

 

2.2 RECEIPT OF MINUTES OF THE RISK AND ASSURANCE SUB-COMMITTEE MEETING HELD UNDER 
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DELEGATED AUTHORITY FOR INFORMATION OF COUNCIL HELD 24 OCTOBER 2023 

COMMITTEE RESOLUTION   FRABS 23/11/004 

Moved: Cr Robert Mallinson 
Seconded: Cr Kate Kennedy 

That the minutes of the Risk and Assurance Sub-Committee Meeting held on 24 October 2023 be received 
and noted. 

Carried Unanimously 

 

3 AGENDA ITEMS 

3.1 FINANCE REPORT TO 30 SEPTEMBER 2023 

Refer page 19 of the agenda.   

The FM spoke to this report and advised that grants should start to smooth out over the coming months.   
The FM outlined expenditure classifications and advised that an evaluation was not done during the Annual 
Plan process. 

Cr Canning commented that capex is only at 13% spent and Council is now 25% through the year, he is 
concerned that Council is not getting on with some projects due to being underspent.  The CE responded 
that a lot of the capital spend is roading based with the first three months of the year is in the planning 
stage.  He stated that re-seals are not usually delivered until this time of year, and though to May.  He 
acknowledged roading programme needs to be progressed as it is now Year 3 of the NZTA roading 
programme and Council needs to be able to claim everything that can be claimed for.     

COMMITTEE RESOLUTION   FRABS 23/11/005 

Moved: Cr Kate Kennedy 
Seconded: Cr Tim Mora 

That the Finance Regulatory and Business Support Committee receives the report. 

Carried Unanimously 

 

3.2 LONG TERM PLAN 2024-2034 UPDATE 

Refer page 25 of the agenda.    

The FM spoke to this report.  The Chairman commented that this is currently travelling on target at this 
time.   

COMMITTEE RESOLUTION   FRABS 23/11/006 

Moved: Cr Kate Kennedy 
Seconded: Cr Jack O'Connor 

That the Finance Regulatory and Business Support Committee receive the report. 

Carried Unanimously 
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4 IN COMMITTEE ITEMS 

COMMITTEE RESOLUTION   FRABS 23/11/007 

Moved: Cr Rex MacDonald 
Seconded: Mayor Tania Gibson 

That the Finance Regulatory and Business Support Committee the Finance Regulatory and Business Support 
Committee resolves to exclude the public on the grounds contained in Section 48(1) of the Local 
Government Official Information and Meetings Act:  

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

4.1 - CONFIRMATION OF IN 
COMMITTEE MINUTES OF 
FINANCE REGULATORY AND 
BUSINESS SUPPORT COMMITTEE 
HELD ON 31 OCTOBER 2023 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority 
of any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.2 - RECEIPT OF IN COMMITTEE 
MINUTES OF THE RISK AND 
ASSURANCE SUB-COMMITTEE 
MEETING HELD UNDER 
DELEGATED AUTHORITY FOR 
INFORMATION OF COUNCIL 
HELD 24 OCTOBER 2023 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority 
of any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4.3 - FINANCIAL 
CONTRIBUTIONS 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
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commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

withholding would exist under 
section 6 or section 7 

 

Carried Unanimously 

 

5 SUB-COMMITTEE RESUME IN OPEN MEETING 

CLOSURE OR RATIFICATION OF DECISIONS IN OPEN MEETING. 

 

The meeting concluded at 2.50 pm. 

 

Confirmed 

 

________________________ _______/________/_______ 

R MacDonald Date 

Chairperson 
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3 AGENDA ITEMS 

3.1 FINANCE REPORT FOR THE PERIOD ENDING 30 NOVEMBER 2023 

File Number: F/7 

Report Author: Group Manager Support 

Report Authoriser: Chief Executive 

Appendices: Nil 
  

1. REPORT PURPOSE 

To provide the Committee with an overview of the Council’s financial performance for the period 
ending 30 November 2023. 

 

2. OFFICER RECOMMENDATION 

That the Finance Regulatory and Business Support Committee: 

a) Receives the report and notes the contents. 

 

3. BACKGROUND 

3.1. Council’s financial year runs from 1 July to 30 June.  This report displays the unaudited financial 
results for the period. 

3.2. The budget includes the approved 2023/24 Annual Plan budget plus carry forwards and a 
comparison to the audited 2022/23 actual figures. 

3.3. A summarised analysis of variances is provided in the report and detailed departmental variance 
analysis is provided in a separate report per activity. 
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4. DISCUSSION  
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5. CONSIDERATIONS 

5.1. Legal and Legislative Implications 

5.1.1. Local Government Act 2022 

5.2. Financial 

5.2.1. Grey District Council 2023/24 Annual Plan 
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5.3. Existing Policy and Strategy Implications 

5.3.1.  Grey District Council 2021/31 Long Term Plan 
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5.4. Significance and Engagement 

5.4.1. As the report is information only the assessment of significance is low. 

 

6. NEXT STEPS 

6.1. The Committee will receive an updated financial report at the next meeting. 

Confirmation of Statutory Compliance   
Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 
terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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3.2 ACTIVITY BASED MANAGEMENT ACCOUNTS FOR THE PERIOD ENDING 30 NOVEMBER 2023 

File Number: F/7 

Report Author: Group Manager Support 

Report Authoriser: Chief Executive 

Appendices: 1. Management accounts - 30 November 2023   

  

1. REPORT PURPOSE 

To provide the Committee with an overview of the activity-based management accounts for the 
five months ending 30 November 2023. 

 

2. OFFICER RECOMMENDATION 

That the Finance Regulatory and Business Support Committee: 

(a) Receive the report and note the contents. 

3. BACKGROUND 

3.1. Council’s financial year runs from 1 July to 30 June.  This report displays the activity based 
divisional management accounts for the period ending 30 November 2023. 

3.2. The budget includes the approved 2023/24 Annual Plan budget plus carry forwards. 

 

4. CONSIDERATIONS 

4.1. Legal and Legislative Implications 

4.1.1. Local Government Act 2022 

4.2. Financial 

4.2.1. Grey District Council 2023/24 Annual Plan 

4.3. Existing Policy and Strategy Implications 

4.3.1.  Grey District Council 2021/31 Long Term Plan 
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4.4. Significance and Engagement 

4.4.1. As the report is information only the assessment of significance is low. 

 

5. NEXT STEPS 

5.1. The Committee will receive an updated financial report at the next meeting. 

 

Confirmation of Statutory Compliance   
Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 
terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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3.3 LONG TERM PLAN 2024-2034 UPDATE 

File Number:   

Report Author: Group Manager Support 

Report Authoriser: Chief Executive 

Appendices: 1. Project tracker   
  

1. REPORT PURPOSE 

1.1. The purpose of this report is to update committee members on the progress of the Long-Term 
Plan 2024-2034. 

 

2. OFFICER RECOMMENDATION 

That the Finance Regulatory and Business Support Committee: 

a) Receive the report and note the contents. 

 

3. BACKGROUND 

3.1. The preparation of the Long-Term Plan 2024-2034 (LTP) is a key Council document which 
involves a significant portion of Council staff along with elected members. The project is 
overseen by a project steering group and is actively managed by a project team.  

3.2. The project manager is the Group Manager Support and the project sponsor is the Group 
Manager Operations. 

3.3. Project risks are reported and monitored by the Risk and Assurance Committee. 

3.4. The LTP has a robust project plan and is subject to regular monitoring.  

4. DISCUSSION 

4.1. The most recent update of the project plan indicates that the project is 38% complete as at 17 
January 2024 and is slightly behind meeting expectations in relation to timeframes.   

4.2. The months of November and December had a large amount of proposed legislative changes 
from the change in government after the election impacting the finalising of the LTP budget 
models. 

4.3. The most significant workshops with Elected Members with regards to the LPT as planned are: 

4.3.1. Workshop on Financial Strategy and Infrastructure Strategy  

4.3.2. Workshop on financials and business cases  

4.4. The projected progress on the project by the end of February 2024 is 65%. 

A summary of target deadline dates is listed in appendix 1. 

 

5. SIGNIFICANCE AND ENGAGEMENT 

5.1. As this is an information only report with no decision required, the assessment of significance is 
low. 

 



Finance Regulatory and Business Support Agenda 29 January 2024 
 

Item 3.3 Page 41 of 48 

Confirmation of Statutory Compliance   
Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 
terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 
in accordance with the Council's significance and engagement policy. 
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4 IN COMMITTEE ITEMS  

COUNCIL IN-COMMITTEE 

 

OFFICER RECOMMENDATION 

That  the public is excluded from:  

 

a) The following parts of the proceedings of this meeting, namely;  

Agenda Item(s) 

4.1 

 

The general subject of each matter to be considered while the public is excluded, the reason for passing this 
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:  

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

4.1 - CONFIRMATION OF IN 
COMMITTEE MINUTES OF 
FINANCE REGULATORY AND 
BUSINESS SUPPORT COMMITTEE 
HELD ON 27 NOVEMBER 2023 

s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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5  PUBLIC EXCLUDED SECTION 

 

6 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

 

OFFICER RECOMMENDATION 

That Council resumes in open meeting.    
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