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DOC’s Role  

When nature thrives, New Zealand thrives – healthy nature 
supports a healthy economy

• Managing and protecting public conservation lands and waters, as well as conserving cultural 
heritage.

• Managing visitor assets, including tracks, huts and campsites ensuring people have safe and 
enjoyable experiences.

• Regulation and law enforcement.

• Advocating for nature.

• Section 4 of the Conservation Act 1987 requires us to give effect to the principles of the Treaty 
of Waitangi.



Minister’s priorities 

• Target investment into high value 
conservation outcomes

• Generate new revenue and calibrate 
costs

• Strengthen relationships with iwi / 
hapū

• Streamline permissions processes



DOC Western South Island Region Overview 

• 1.9 million hectares od public conservation land (84% of all 
land in WSI, approx. 25% of NZ conservation land)

• Regional office in Hokitika

• 4 District Offices ,  5 field centres, 149 staff

• Treaty partnership with Te Rūnanga o Ngāti Waewae and Te 
Rūnanga o Makaawhio

• 5 National Parks 

• 5 Marine Reserves 

• Te Wāhipounamu – South West New Zealand World Heritage 
Area

• Approximately 150 staff



Species Management 

• In situ management of Rowi kiwi

• In situ and ONE of Haast Tokoeka kiwi

• Only mainland population of Kiwi Pukupuku

• Whio security sites

• Kapitea and Alborns skinks in predator 
fenced areas

• Significant populations of long tailed bats, 
bittern, mohua, rock wren, tawaki and  
kororā, several fresh water fish species



Animal Pest Control - WSI Aerial and ground predator control   

• Treated approx. 354,00 hectares year 
to date of a  total approx. 718,000 
hectare programme.

• Significant alignment with OSPRI TB  
Free programme



Predator Free South Westland    

• Elimination of predators from 103,500ha in 
South Westland almost complete.

• This has been delivered by ZIP since 2020.

• DOC will ultimately be responsible for 
maintaining the gains of PFSW and delivering on 
the Tomorrow Accord.  



Wild Animal Management 

• We prioritise work to areas protecting high biodiversity.

• Extensive goat control – primarily in or protecting National Parks.

• Proposing to increase work in Kahurangi national park to deliver 
Kotahitanga mō te Taiao objectives.

• Pigs are controlled in the Heaphy and in response to illegal releases.

• Tahr are limited to a feral range.

• Currently no active control of deer in WSI. 



• 20,406 hectares of weed work 
last financial year. 

• Working on a Regional Weeds 
Strategy to prioritise our 
work. 

• Focus is on PCL

• Working with WCRC to renew 
RPMP

Weeds 



Land management, regulator and economics    

• Permissions 

• 123 Grazing licences - approx. 9400 hectares.
• 56 Mining Authorisations - approx. 1490 hectares.
• Numerous other authorisations including aircraft, guiding, easements, baches, gravel takes, beehives and 

others.
• Permissions processing timelines are being met.
• Economic impact form use of PCL estimated at $220M in 2004.

• Stewardship land reclassification decisions have been made 

 – next step is implementation of the Minister’s decisions

• Fast track – DOC provide technical advice to decision making panels

• Conservation Management Strategy review 

 – paused pending proposed legislative change

• RMA role 



Visitor experience – Nature is the experience

• 90% of visitors to WSI interact with nature 
• Nature is the primary attraction for 70% of visitors to WSI



Visitors, recreation and tourism    

19 campsites1290 km of 

tracks

147 huts46 amenity 

areas 

2 Great Walks
3 Visitor Centres

8 key visit experiences 
6 Tohu Whenua

275 actively conserved heritage sites

• 90% of visitors to WSI interact with nature 

• Nature is the primary attraction for 70% of visitors to WSI

• 74% Internationals walk, hike, trek or tramp (2024/25) 

• 53%  of internationals do a short walk, our most popular 
activity. 



Partnering



Māwhera/Greymouth  Place Summary 

• Leadership - Operations Manager, Chris Hickford and 3 Principal Rangers.

• Total team size 31 staff, including hut wardens and seasonal staff.

• Approx. 500,000ha of public conservation land including significant heritage, 
visitor, biodiversity and species.

• Working with others to delivery conservation across the district.

• Visitor Experiences

• Key Biodiversity Work Programme 

• 5 year priorities 



Māwhera Greymouth Place 5 year Priorities  

• Secure and maintain Alborn Skink population 

• Collaborate with business and community to support Te Maruia Waka Huia project and Long Tail 
Bat populations 

• Strategic Weed control – targeted weed control in braided river systems in collaboration with 
other agencies

• Deliver Paparoa Track Great Walk Experience Plan 

• Leverage partnerships (e.g., AirNZ Biodiversity Project and Paparoa Wildlife Trust) and community 
initiatives like goat hunting competitions.  

• Increased effort in control for tahr outside the feral range.



Paparoa Track Great Walk

• Overall high visitor satisfaction levels - 93% of visitors “very” or “extremely” satisfied

• Direct overnight visitors spend estimated $3.38 million (2021/22)

• 11 permanent full time equivalent jobs and 16 seasonal jobs created (2021/22)

• 35 concessions - most for short guided walks at either end of the track
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