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PART A: Introduction and
Summary




1] Message from the Mayor and CEO

Welcome to theDraft 2012¢ 2022 Grey District Long Term Plan 1 Water supply upgradeto meet drinking water starards for Greymouth(We will be
Council is proud to present this plan as a summary of its service deliveryisiod for the ask.ing the smiter communities of Runanga, Dobson, Taylorville, and Stillwater on
District over the coming years. We welcome the opportunity to have the discussion with you as their preference for upgradgs

the community on what your views are of the same. As such this is a draft plan that will be " New sewerage scheme for Dobson/Taylorville/Kaiata

FAYFEAA4SR AY WdzyS H nwmwonobthe®pdbit inptyeceivetidzy OA £ Qa O2y aA RSNI (A New recycling initiatives (bot#iring taCand Kerbsidep

Looking ahead over such a long period is never angywe are the first to admit that the future

will no doubt differ to what we foresee here. This however emphasises the need to plan for the Where relevant we will specifically consult ithe affected communities in addition to the
future so we are in a position to react and adjtstwhatever environment we find ourselves in. consultation process outlined in this plan, to ensure everyone has their fair chance of having
Recent history has provided all too real examples with the global econmuéssion the their say.

Canterbury Earthquakes as well as the Pike River dis@encil strongly supports the principle From year 2 of the plan we are also signalling the need to renew the underground sewer
of looking into the fiture and to signal itgisionand the implicationsthereof for our community network in Runangand Dunollieto prevent failings of the system becoming more frequent. It is
to see and understand. planned to carry out this renewal work over a 443 year period, concentrating on the wors
Three years ago when we were preparing the last long term plan we were in the early stages of areas firstThis requires a significant rate input from these residents.

the current global economic recession. This led Council tivatea plan that was strongly As refered to above we will be seeking specific input from the areas of:

influenced byan 0vera!| desire to deIivAervexisting ser’vicef without any signifjcant C?St i?creases. Runanga/Dunollie/Rapahoe/Coal Creek o ) o
¢tKAa ¢l a O2YyFTANNSR o0& UKS H adzmaSldzsSyda !yydzt tfl y;ﬁ }bgbson/'PaMorvnlegrf HavmmM® ¢KAa RARYQU LINB@SYyl
however some significant additioms the community facilities provided witthe opening of the
Grey District Aquatic Centrand more recently the Spring Creek Swimming Pool in Runanga.
There has also been cegoing enhancemento recreation areas in Moana (foreshore area)
Cobden (wetlandarea) and the new coastal pathwéBlaketown to Taramakauplongside of

this, Council has concentrated on maintaining the delivery of service with its core activities of
roading, water supply, water disposal, and solid waste (refuse) disposal.

1  Stillwater
with respect to the future of their water supplies. Current drinking water standards are that
these schemes need to hgpgraded to providexdditional treatmentat the source. This involves
a significant capital cost, as well as increased operating and maintenance costs for the scheme.
28 KIFIgSyQil AyOtdzRSR (KSasS O2ada Ay 2diMatRNI T
other priority infrastructure demands willpresent a significant cost increase for the
In this pla you will see we are proposing much of the saffiee focus continues on providing communities However we will specifically seek the views of the community, including looking at
our existing levels of service, whilst limiting the increases in revenue we raise from rates. An the issues of:

important part of the plan is emphasising the strategy Council is usinghieve this and the
P P P P 9 oy g a upgradlng the scheme®w based on current optiorisubsidies

AYLX A O (A 2 fitectienPleds@ réfgf @ xhe seédtion dn2 dzy OAf Q& CXoy I yOAL £ { (NI (S3
the detail. 1 Looklng at alternative options such as connecting to the Greymouth scheme

. L . ) 1 Emphasising potential implications, including the risk of losing any subsidies if
Challenges to Council achieving this goal are presented where we need to upgrade our services, A0KSYSa FNBYQli dzLJANI} RSR 6AGKAY &LISOATASR

whetherbought about where aw standards/legislation demand it and/or where the community
mandates it. This plan includegtions ona number of such projects, the more significant being:

In the meantime we will continue to:

1  Discuss with Central Government options for extending the compliance dates
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1  Discuss with Central Government options for higher financial assistance than those
already available

Councilalso seeks to use every opportunity to use funds available externallgrovide new
services or increases the level of service provided already. Some of these opportunities present a
chance to provide something the community wants, whilst limiting the amount that is needed to
be met from rates. In this plan you will note wee signalling a number of projects, such as:

1 The Miners Recreation Centre (indoor sports stadiutn)s hoped that this can be
fully funded via external fundraising.
1 Southern Breakwater viewing platform, to enhance the area for visitor use (funded
from5 S@St 2LIYSyd 2Said /2HaiQ& 9EGNI 2NRAYIFINE S5A&0GNAROdziA2Y Cdzy RO
1  Northern Breakwater recreation area, including enhancing and emphasising the
dzy Aljdz§ SO2t 23A0I ¢ g tdzSa 2F GKS I NB} 0Fdzy RSR FTNRY 5S8@St20LSyid 28ad6 /21
Extraordinary Distribution Fund)

The operatim and maintenance of the new facilities will needasemet from a mix of user fees
and Council rates.

Whilst we havestrivenin recent years to limit cost increases passed on to you as a community,
we recognise that rates make up a significant portiomadisehold or business expenditure. We
therefore will continue to seek efficiencies and deliver value for money services by spending our
income as prudently as we can.

In closing, lhank you for taking the time to read our plan and we hope you feel ergmd to
have your inputCouncil is confident about the futuief our District

~

A b,

Tony Kokshoorn Paul Pretoriu/

MAYOR CHIEF EXECUTIVE OFFICER

QX
ety
QX
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[2] Key Council contact information

Council contacts

C o©¢e ©

Banker

Auditor

¢e

Solicitor
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Grey District Council
105 Tainui Street

P O Box 382
Greynouth

PO Box 382
GREYMOUTH 7840

Tel03 769 8600 Fax03 769 8603

info@greydc.govt.nz

web: www.greydc.govt.nz
facebook: facebook.com/greydc
twitter: @GreyDistrict
Westpac

Audit New Zealand, Christchurch
on behat of the Office of the Auditor General, Wellington

Hannan & Seddon, Greymouth



3 Your Councll

Portfolio Responsibilities

Mayor Tony Kokshoorn

Deputy Mayr Doug Truman QSN Central

Councillors Paul Berry Eastern
Kevin Brown Central
Tony Coll Central

Peter Haddock Southern

Karen Hamilton Central
AnnaOsborne Eastern
Cliff Sandrey Northern
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Finance

Economic Development
Port

Youth

Advocacy

Public Relations
Legal

Water

Stormwater
Sewerage

Maori Affairs
Resource Management
Regulatory Functions
Staff

Dog and Stock Control
Health and Disability
Library
Safety/Security
Airport

Property

Liquor Licensing
Land Transport
Parks and &serves
Forestry

Arts

Culture

Heritage

Toursim

9 Civil Defence

i Waste Management
9 Sport and Reeation
9 Cemeteries

9 Pensioner Housing

1 Welfare
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF
GREY DISTRICT COUNCIL’S LONG-TERM PLAN STATEMENT OF PROPOSAL
FOR PUBLIC CONSULTATION FOR THE TEN YEARS COMMENCING 1 JULY 2012

The Auditor-General is the auditor of Grey District Council (the District Council). The Auditor-
General has appointed me, lan Lothian, using the staff and resources of Audit New Zealand, to
report on the Long-term Plan Statement of Proposal (LTP Statement of Proposal) for public
consultation on her behalf. We have audited the District Council's LTP Statement of Proposal
dated 23 April 2012, for public consultation for the ten years commencing 1 July 2012.

The Auditor-General is required by section 84(4) of the Local Government Act 2002 (the Act)
to report on:

. the extent to which the LTP Statement of Proposal complies with the requirements of the
Act; and
. the quality of information and assumptions underlying the forecast information

provided in the LTP Statement of Proposal.
Opinion
Overall Opinion
In our opinion the District Council’s LTP Statement of Proposal dated 23 April 2012
provides a reasonable basis for long term integrated decisi king by the District

Council and for participation in decision-making by the public and subsequent
accountability to the community about the activities of the District Council.

In forming our overall opinion, we considered the specific matters outlined in section 84(4) of
the Act which we report on as follows.

Opinion on Specific Matters Required by the Act

In our view:

. the District Council has plied with the requi ts of the Act in all material
respects demonstrating good practice for a council of its size and scale within the
text of its envir t; and
. the underlying information and assumptions used to prepare the LTP Statement of
Proposal provide a r ble and supportable basis for the preparation of the

forecast information.

Actual results are likely to be different from the forecast information since anticipated events
frequently do not occur as expected and the variation may be material. Accordingly, we
express no opinion as to whether the forecasts will be achieved.

Implications of the District Council’s financial strategy

Without modifying our opinion, we draw your attention to pages 38 to 41, which set out the
District Council's intention not to fully fund depreciation on some road, stormwater, sewerage,
port, and community facility assets. As shown on page 50, this has resulted in projected
operating revenue being set at a level insufficient to meet all projected operating expenses
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for seven of the ten years of the plan. The implications are that in future the District Council will
have to:

. replace assets by increasing rates or funding from other sources; or
. not replace assets; or
. replace existing assets with assets that provide reduced levels of service.

Water supply assets

In forming our unmodified opinion, we considered the District Council's exclusion of the costs
and funding required to upgrade the water supply assets to some communities as set out on
pages 39 to 40. In our view, given future drinking water standards will be breached if the
upgrades are not done within the next three years, the District Council should have planned for
these costs and the funding required in this LTP Statement of Proposal. However, the amounts
involved are not material to the LTP Statement of Proposal as a whole.

Qur report was completed on 23 April 2012. This is the date at which our opinion is
expressed.

The basis of the opinion is explained below. In addition, we outline the responsibilities of the
District Council and the Auditor, and explain our independence.

Basis of Opinion

We carried out the audit in accordance with the International Standard on Assurance
Engagements 3000: Assurance Engagements Other Than Audits or Reviews of Historical Financial
Information and the Auditor-General’s Auditing Standards, which incorporate the International
Standards on Auditing (New Zealand). We have examined the forecast financial information in
accordance with the Intemational Standard on Assurance Engagements 3400: The Examination
of Prospective Financial Information.

Those standards require that we comply with ethical requirements and plan and carry out our
audit to obtain all the information and explanations we considered necessary to obtain
reasonable assurance that the LTP Statement of Proposal does not contain material
misstatements. If we had found material misstatements that were not corrected, we would have
referred to them in our opinion.

An audit involves performing procedures to obtain audit evidence about the forecast information
and disclosures in the LTP Statement of Proposal. The procedures selected depend on our
judgement, including the assessment of risks of material misstatement of the information in the LTP
Statement of Proposal. In making those risk assessments we consider internal control relevant to
the preparation of the District Council's LTP Statement of Proposal. We consider internal control
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the District Council’s internal control.

Qur audit procedures also include assessing whether:
. the LTP Statement of Proposal provides the community with sufficient and balanced

information about the strategic and other key issues, choices and implications it faces to
provide an opportunity for participation by the public in decision making processes;

. the District Council's financial strategy, supported by financial policies is financially
prudent, and has been clearly communicated to the community in the LTP Statement of
Proposal;



. the presentation of the LTP Statement of Proposal complies with the legislative
requirements of the Act;

. the decision-making and consultation processes underlying the development of the LTP
Statement of Proposal are compliant with the decision-making and consultation
requirements of the Act;

. the information in the LTP Statement of Proposal is based on materially complete and
reliable asset or activity information;

. the agreed levels of service are fairly reflected throughout the LTP Statement of
Proposal;
. the District Council's key plans and policies have been consistently applied in the

development of the forecast information;

. the assumptions set out within the LTP Statement of Proposal are based on best
information currently available to the District Council, and provide a reasonable and
supportable basis for the preparation of the forecast information;

. the forecast information has been properly prepared on the basis of the underlying
information and the assumptions adopted and the financial information complies with
generally accepted accounting practice in New Zealand;

. the rationale for the activities is clearly presented;

. the levels of service and performance measures are reasonable estimates and reflect
the key aspects of the District Council's service delivery and performance; and

. the relationship of the levels of service, performance measures and forecast financial
information has been adequately explained within the LTP Statement of Proposal.

We do not guarantee complete accuracy of the information in the LTP Statement of Proposal.
Qur procedures included examining on a test basis, evidence supporting assumptions, amounts
and other disclosures in the LTP Statement of Proposal and determining compliance with the
requirements of the Act. We evaluated the overall adequacy of the presentation of
information. We obtained all the information and explanations we required to support our
opinion above.

Responsibilities of the District Council

The District Council is responsible for preparing a LTP under the Act, by applying the District
Council's assumptions and presenting the financial information in accordance with generally
accepted accounting practice in New Zealand. The District Council is also responsible for such
internal controls as it determines is necessary to enable the preparation of a LTP that is free
from material misstatement.

The District Council’s responsibilities arise from Section 93 of the Act.

Responsibilities of the Auditor

We are responsible for expressing an independent opinion on the LTP Statement of Proposal
and reporting that opinion to you based on our audit. This responsibility arises from section 15

of the Public Audit Act 2001 and section 84(4) of the Act.

It is not our responsibility to express an opinion on the merits of any policy content within the
LTP Statement of Proposal.
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Independence

When reporting on the LTP Statement of Proposal we followed the independence requirements
of the Auditor-General, which incorporate the independence requirements of the Institute of
Chartered Accountants of New Zealand.

Other than this report and in conducting the annual audit, we have no relationship with or
interests in the District Council.

JM Zoiuam

lan Lothian

Audit New Zealand

On behalf of the Auditor-General
Christchurch, New Zealand

Matters Relating to the Electronic Presentation of Report to readers of the
LongTerm PlanStatement of Proposal

This adit report relates to the Losaiterm PlaiStatement of Proposaf Grey
District Council (the District Coufaeithe ten years comencing 1 July 22
included on t hlbe D&wial @oanisireSpensilvlecidr the t e .
maintenance and integrity @§website. We have not been engaged to report
on he integrity ofthe District Countils websi t e. We aforce
any changes that may have occurred to the {@rgn Plaistatement of
Proposakince they were initially presented on the website.

The audit report refers only to thengTerm Plan Statement of Propasained
above. It does not provide an opinionamy other information which may have
been hyperlinked to or from th@ngTerm Plan Statement of Proposal
readers of this report are concerned with the inherent risks arising from elec|
data communication they should refer to the published hpydoddhe audited
LongTerm Plan Statement of Propasslwell astie related audit report dated
23 March 2012Error! Bookmark not defineth. confirm the information included
in the audited_ongTerm Plan Statement of Propgs@sented on this website.

Leislation in NeviZealand governing the preparation and dissemination of
financial information may differ from legislation in other jurisdictions.

12
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[5]

[1]

About the plan

What is in the plan
PART Alntroduction

This sectiomprovides summarinformation about our District and an overview of the plan

PART BCommunity outcomesc Coy OAf Q&4 { GNIF §S3IAO

Council sets out what its strategic vision for fstrictis, beyond those things that the Council
is directly responsible for. These are also referred tadCasnmunity outcomesgas they were

calledin previous long term plans). Wk the strategic vision/community outcomes to the
activities that Council undertakes to demonstrate how Council is contributing to their delivery.

t ! /'Y [ 2dzyOAt Q& CAYLl yOAl ¢
An important part of this plan is explaining and discussing then6iad strategy of Council. The
LJzN1J2aS 2F G(GKA&a A& G2 RSaONROS GKS 2@3SNI ¢
AYLIE AOFGA2yaxk02yasSljdSy0dSa 2F GKS TFAYylIyOALf
limit on rates and debt.

w ¢

PART D: Wt Council Doeg Reported byGroups of activities

An overview is provided for each group of Council activities, outlining the financial requirements,
the major priorities and projects for each activity. It also outlines how Council is going to
measure itfinancial and notfinancial performance in achieviragtivity goals and how they link

G2 /2dzyyOArAtQa 2@SNItf adGNIGS3IA0O RANBOGAZY
Further cetailed information in respect of the separate activities is contained in activity
management plans that are public daments.

t ! 9Y /2dzyOAf Qa FAYIyOSa | yR

An overall forecast financial summary is given for the next ten years. This information is collated
from the financial information for each activity described in the previous section. It alfioesit

w ¢

T Ay 1 RRAEWNG qocungRi s NB GG A 2y O

the rates to be set for th012/2013year, and an indication of what rates would be for future
years of the plan.

PART FOther Information

This section provides an outline of the key Council polieie$ other relevant information
required to assiswith decision making and planninghere is also a schedule of the proposed
fees and charges Council intends to set for the 2012/2013 year.

PART G: Have your say

This sectiondetails the ways you can have your input into this draft plan, which Couitil w
c%si?ter before it adopts the final plan in June 2012.

What is the ten year plan?

Councils have a requiremetd producea Long Term Plan at least once every three years. Three
years ago we produced the 20@92019 Grey District Long Term Communityt@®@mes Plan
after extensive consultation. Since this time there has been a slight amendment to the Local

{ 0N GS38 Government Act 2002 which reduces some of the amount of information required to include in

our plans. It is fair to say the intention of the plan rangthe same, that is; an integrated
2F [/ 2dzyOAt yR &aS8Si 2dz

WRA NB GliisD2iy2018- 202XGrey Distrift dang Begh Plny/(CFejdeledtsour effertiy ddmanstraieS G ¢ A

/ 2dzy OAt Qa 32K ta F2NJ RSt APSNE GKS G Nn2dza I O
Cauncil contributing to the overall wellbeing of the distridthe plan covers a ten year period
from 01 July2012to 30 June2022and explains what Council intends to do and what the cost
will be. It is the product of extensive public consultationludingseeking public input on this

draft (referPART GMake a submissiofor more detail on how this can be done).

The first year of the plar2012/2013 is also the Annual Plan for that ygae. therewill be no
separate annual plan produced for 2012/201B)will be updated and revised every three years,
based on inputs from within the communitin the second and third years (until the next review)
we will prepare an Annual Plan for each year.

Shouldany significant deviation from this plan come up, a suitable amendment of this Plan will
be consulted on.

0 A \WRat Arg Ry rr‘i'an%d@ment plans?

The information required to support and plan for the needs of each Council activity is vast.
Therefore Council aActivity Management Planfor each individual activity delivered by

14
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Council. These provide thietailed analysis of all the relevant information, such as individual
assets, required for each activity. Each Activity Management Plan therefore provides the

foundation for the information that is presented in this plan. Each Activity Management Plan is [7] Relationship between the |ong term Community

publicly available on request.
outcomes plan and other documents
[4] Reporting on the plan
G GKS SyR 2F SIFOK FAYLFYyOALft @SFENJI 6on WdzyS0 Iy 1 yydzadt wSLR Nlﬁg&%&@%ggmeg dzif AyAy 3 /[ 2dzy OAf ¢

actual finarcial performance as well as thosen-financialperformance measures that Council - Council'sStrategic

. ' Annual Report Vision
uses to measure its achievement. Knowing what the Knowing what is
Council and other important

- o o £ LA = < - organisations achieved )
[5] [ 2dzy OAf Qa & coMdhunity auicdnesIA a A 2y ’ T e o2

Community outcomes can be considered the wider goals and aspirations of the community as a

whole, describing what the community wants to achieve to make our place a desirable place to

live. They are intended to promote a-ocodinated approach in the use of resources, so that the

multiple parties involved can work together. In the past 2 long t@lans Councils have had

stringent requirements for identifying community outcomes for the district, and then reporting

on the progress towards achieving these outcomes.

With recent amendments to local government legislation there is more discretionabieio
Councils as to how they approathe identification of community outcomes. Our Council has )
A = = s - = & _ AnnyakPlan -+ A ~ Knowing what the f A & fan s
UF1SY Iy FLLINRBIFOK 02 F20dza Y2NbB 2y [/ 2dzyOAf Qa OzyuNJ\ocﬁ'ﬁnﬂéiﬁ 02 U0UKS 2dz2002d0gmat2 AY UKS O2yuSEO0 27

o . 4 Knowing how it is goi
considering an overall strategic vision for the district. Thigliscussed in further detail in the "°Wt'g%e‘,’3";i[', }z,gomg and other organisations

. . are doing to meet
following section: community outcomes
PARTB: 2dzy OAf Q& &GNI GS3IAO BA&A2YY

Community outcomes

Long Term Plan

[6] Influencing the plan(have your say)

This Plan shouldeflect the needs andvants of the community and it is most important that it

gets as wide a public input as possible. Council actively encourages its community to read and
understand the Plan and associated Activity Management Plans and to make submissaogs on
changes, additions or omissions theglieve Council should considéResidents have the choice

to also address Council or a Council subcommittee set up to hear submissions, on any written
submissions made. Each submission made is carefully consit®eade refer t?ART Gvlake

a submissioffor full details on how you can have your say.
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Grouping ofCouncil activities (Groups of Activities
GOA)

[8]

Council is involved in a wide range of activities, and to provide information on each in detail in
this plan would make it an even larger document than it is. We therefore group our activities
(Group of Advities ¢ GOA), using the following criteria to decide on the most appropriate

1 How similar activities are to anothee.g. activities such as Swimming Peaind
Libraries are often referred to as community assets, as whilst they make an important
contribution towards our community as a whole they are not considered essential
aSNBAOSa tA1S FNB NRBFRAY3IZ 4 GSNI &dzLJLi &
activities grouped together in this plan.

The graphic below shows how our activities are grouped for this plan. They are largely as
KFra 0SSy (KS psLte& Ay NBOSyild &SI Nrs: SEOSLI

grouping: GAGK 20GKSNJ ! 3SyOASant QEKAOKDI2X WSIYER IR A2

R ) _ ) o L wSali2Ny GAPS WdzadAO0Ss {LFSNI /2YYdzyAie |/ 2dz

T ¢KS LINBLR2NIAZ2Y 2F /2dzyOAf Q& GdNYy20SNI GKS | OGAGAGERE Mlth%sqz@z I%Qg\g};\éyﬁRNJ 'u??%%‘z’ﬂfe gz E [ Barog;
N2l RAY3 NBLINBaSyida I aA3ayAFAOFIYy (G thBRLIRZ2NIA2Yy 27F /Q,déng\vA%auNHq}l\kyz?y%SN FyR GKS

alone presents a good enough reason to report this activity on its own. Likewise an
activity that has little financial impact may be more likely to be grouped in with

others;
Libraries
Swimming Poc
Heritage
Indoor sport
B \ Centres
district plannin Cemeteries
building contrc Parks and Trac council
refuse collectio amenity mgm! airport IBhouse task consultation
roading wastewater refuse disposz civil defence animal control parking council propert o administration
footpaths stormvie (sewerage water supply J recycling rural fire authori| | health regulatic port reremehbusing | public Toiets economic dev
| | | | | | I |
land stormwater | wastewatel water solid waste | | emerg@ncy | | environmente other property & | community| = democracy «
transport supply mgmt. mgmt. Services transport housing facilities & admin
events
16
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6] The G District .
e rey I S r I C Although the West Coast region covers 8.7% of the land area of New Zealand, it has only 0.8% of

the people. Most of the small population livestowns near the mouths of major rivers, and the
rest of the region is sparsely settled.

to d ay an d g O I n g The West Coast is one of the few parts of New Zealand where the population has been declining
since last century, from a high of 40,136 in 1936 down to 30,300 in 208bwever, the 2006

census showed a slight increase, to 31,326, and estimates from this time show further increases.

as at date Grey West New
District Coast Zealand

[1] Grey Dstrict now
Estimated population 30 June2011 13,890 32940 4,405300

Overview

population change 2006
2011 (people)

Extending more than 500 kilometres along the

western side of the South Island, the West Coast is

the longest region in New Zealand (from latitude

nncpnQ G2 nncMmpQ az2dziKoo
same asthe distance between Auckland and
Wellington. Hemmed in between the mountains
and the sea, only a narrow strip of land is
habitable. Renowned for periods of high rainfall,
this combined with a mild climate means the West
Coast has a great extent of natifaest.

30 June 2011 +669 +1.614 +377,353

Aa fyzad G populationchange 2006

.19 5 A%
2011(%) 30 June 2011 5.1% 5.2% 9.4%

»

The Grey District is the gateway to the West Coast
of the South Islad New Zealand. Stretching from:
the south banks of e Punakaiki River in the
north; to the Taramakau River in the soutand
inland to Inchbonnieand the Little Grey Riverta
Ikamatua. It is @istrictwith a vast diversity, rich

in history and an abundance of character.
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Age distribution of population as compared to the whole of New Zealand is
displayed in the following grap (2006 censué)

Total Population (Age group and sex)

Grey District and New Zealand, 2006 Census
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1 The median age (half are younger, and half older, than this age) is 38.9 years for
people in Grey District. For New Zealand as a whole, the median agé ige35s.

1  13.5 percent of people in Grey District are aged 65 years and over, compared with
12.3 percent of the total New Zealand population.

1  21.6 percent of people are aged under 15 years in Grey District, compared with 21.5
percent for all of New Zealand

1 As wiely publicised, the 2011 Census did not proceed due to the Canteeautyquakes. The opinion of the Grey District Council is
(KFG GKS nwnnc OSyadza aidlriaradrda KIF @S yzid ar3ayirFirOlddeckien OKI y3ISRI

making. As a smaller district the Council also believesiilesto keep abreast of any changing makeup of the district.

Income

Income for People Aged 15 Years and Over

Grey District and New Zealand, 2006 Census

IN# or loss

$1-35,000 S

$5,001-$10,000
$10,001-$15.000

$15,001-520,000 [

$20,001-$25 000
$25,001-$30,000
$30,001-$35.000
$35,001-340,000

40001350 0c0 [
$50,001-370,000 8

$70,001-$100,000

Ileeinsnicl ﬂNewledmdl

For people aged 15 years and over, the median income (half earn more, amesbalf
than this amount) in Grey District is $21,200. This compares with a meti$§24,400

for all of New Zealand.

48.2 percent of people aged 15 years and over in Grey District have an annual income
of $20,000 or less, compared widl3.2 percent of people for New Zealand as a
whole.

In Grey District, 13.1 percent of people aged yEars and over have an annual
income of more than $50,000, compared witB.0 percent of people throughout
New Zealand.

LI NI AOdzt F NI & (K248 GKEFEG INB NBESOlIyid G2 /2dyOrtQa LEIlyyAry3
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The Districtin the future

As referred to elsewhere in this plan, Council is not predicting any substantial change to the
makeup of the Districtover the 10 year period of this plan

[2]

In spite of the honest effort in this plan to predict what the future holds, we accept that ever
changing external and other factors may prove the assumptions made totally wrong. A good
example of this ishe global economicecessionwhich continues to have an impact on the
district. Other more localised events such as the Canterbury earthquakes also have a direct
influence on the West Coast econonWe do know that the Grey District faces some potentially
challenging and emerging issues in the short and -teng that might affect some or all of

| 2 dzy OA ¢ FOGAGAGASED [/ 2dzy OAt Q& YAy F2O0dza
accountability in its governance and efficiency in its Administration. Gloumast also
continually adapt to this changing world.

Specific issues facing tiestrictare:

Managing growth and change

The District, notably the Greymouth area has had a sustained period of relatively high housing
growth. We expect the growth to comtile albeit not at the same pace as over the past three
years.

Outside of the main urbararea of Greymouth the District consists of a number of smaller
communities. None of these communities has a current population of more than 1,000 people
and even with ppulation growth none of these communities is expected to have a permanent
resident population of more than 1,000 by 2019. This raises concerns about how sustainable our
O2YYdzyAGASE I NB Ay GKS f2y3aSNI G§SNY Svarkd&eOA | f f &
reticulated water and sewerage.

A large number of smatlispersed communities mean that there are a number of small network
infrastructure schemes and a need for road infrastructure to connect them. The fact that the
Council needs to operatersumber of separate water and wastewater schemes means that it is
y2i otS G2 GdFr1S FIRGLyGlF3IsS 2F GKS wSO2y2YASa
this type of infrastructure. The lack of a high population density will continue to playearrol
increasing expenditure requirements.

Moana especially has a large transient population. During the majority of the year Lake Brunner
area has a usually resident population of less than 300, however there are nearly 700 rating
assessments in this aaeThis can put the population at peak holiday times into the thousands.

/| 2dzy OAf ySSRa (2 RSaiAdy YdzOK 2F Ada
ONBFGSa I RAfSYYF Ay GKFIG YdzOK 2F G(GKSA@E0SEQ Q
small rating base.

Aa

27T

AY NI & i NHzOG dzNB

Population projections

The usual resident population of the District is expectedntrease to approximately 146 by

2022 This is a fairly conservative average annual increaspfoximately0.4% per annum.
There will be dferent rates of change in each area and in some places the population is
expected to not increase at all. Greymouth and surrounds is expected to remain the most
populated centre. The population will continue to fluctuate during the year with a signifjcant
higher population during the summer holiday period. This will bring with it increased pressures
on infrastructure and services. In planning for future services, the focus is strongly on the needs
of our youth.

i2 SyadNB adadliyrortadez G(NIyaLlNByoed yR
Implications of sustained growth
Insp& 2F / 2dzyOAtQa F20dza 2y FyR ad00Saa Ay ON

sustained growth is not yet secure and the vulnerability of the economy is clearly felt as part of
the current global economic crisis. We still expect positive growtichvwill have implications
F2NJ GKS /2dzyOAt yR GKS 5AaGNAOGQa O2YYdzyAilAS

1  Planning and development issues in terms of the nature and intensity of development
that is occurring and should be allowed to occur in the future within urban) and
coastal areas.

1  Questions about the impact of further development on the physical environment and
the environmental standards that new development should meet.

1 Infrastructure planning and development issues in terms of both providing the
infrastructure needed and the need to ensure that it is consistent with the vision that

3188 yﬂ %(%n:z]njrr:ll;ni\}g\;e for the DIStI’ICt as %)v%holiandthelrbd}\wd §I com}%:%mmes
pment and sustama ility Issues in terms of the c angmg social
structure of ourO2 YYdzy At AS& YR 2dzNJ FoAfAdGe G2 YI.
terms of its socieeconomic profile.
T 902y2YA0 RS@St21LIWSyid AraadzSa Ay G(SNya 27

RS@St21L3 Ay I WwalftlyOSRQ FyR &dz&AdGlrAylofS
Ot § S RaudkKbolk the N thdné EoBirdil &s Lf:o$r1$areﬂ Qith bhe b‘rl{fa% seeidBshdhid A 2 Y
play in the provision and funding of the infrastructure needed to service growth, and
how it might work with others through pubHgrivate partnerships.
1  Issues about the role that the Council, as pamed with the service sector should
play in the provision and funding of social services and infrastructure.

1 While the majority of growth may be occurring within the existing settlements there
0 & a qu@stidh abdui thiefextefit fohwhich Hhis)s lsdst@naidfelidtgtdmii an@ tfe®
LISNR 2 R Ajshfadldnét doNdinsed aadblbpmart withimzieReRiding Tirdd YettidmertsNWil fhdvdi

2y (GKS WOKIFNYOGSND 2F (GKS&S asSitdtSySydao

¢ KA
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Biodiversity

¢CKS 5Aa0NRAOGQa LIKeaAOlt Sy@aNRBYyYSyd | a LI NI
being a determinant for a buoyant tourism industry and Council has to be seen to work towards
protecting it into the future. There are a number of environmental challenges facing the District.
These include:

1 Coastal erosion as a result of high seas. phiblem is not widespread but it is
serious in individual cases especially Rapahoe where existing ecosystems and even
property are at risk.

1  Theon-going threat of flooding, not only from the Grey, Taramakau and Arnold
Rivers, but from the series of creeltsning through communitiess.g. Greymouth,
Cobden and Runanga.

1  Threats to local agriculture as a result of a relaxation in movement controls and
Animal Pest Management . Bees are a more recent example.

1  Theon-goingthreat to whitebait breeding habitats

hdzNJ 5AEGNRAOG adAtt KFa | 6ARS FyR AYhdakeidi | y i
great. These include:

Native forest and scrub.

Swamps and bogs.

Streams, rivers and lakes.

Beaches.

Marine and estuarine ecosystems.

1 A wide and unique seléon of fauna, flora and bird life.

Areas of our coastline are particularly sensitive because of the presence of Southern Blue
Penguin stocks.

= =4 =4 —a A

Environmental standards and pressures

National and international commitments to resolving global environmentlds impact on

local authorities and how they operate sustainably on a-tbaglay basis and also on the type
FyR O2aiG 2F aSNWAOSa (KSe LINRJOARSS® / SyidnNTt
change has resulted in the Emissions Trading Scheme, whjzct on Council in two ways,
namely:

9  acarbon credit regime on emissions from landfills from 2012

1 alevy of $ 10.00 per tonne of waste landed at the landfill from July 2009. Council can
access funding up to 50% of its levy paid if it implements wast@mization
programmes i.e. kerbside recycling.

dimate change

The Intergovernmental Panel on Climate Change (IPCC) is unequivocal that global warming is

i KOECUTY teoNgh deBaje;contingigs alput fng validily plglirgate (chgRag ang fisspreg-dika |

recentrdJ2 NI 2y Of AYIF(GS OKFy3aS AYLI OGAEAXT FRFELIGEFGAZ)
high confidence, impacts of regional climate change are now evident in increasing stresses on
water supply and agriculture, changed natural ecosystems, reduced séasmwacover and on

J2Ay3 FEFOASNI AaKNAYy 1 F3Sé¢d ¢KS Lt/ / LINBRAOGA
OSyilGdaNEEZ bSgs %SIHilyRQa OfAYFGES Attt 06S 61 N¥YS
including more frequent and intense floods, landss, droughts and storm surges. It further

predicts that the potential impacts of climate change are likely to be substantial if no further
adaptation is achieved. The most vulnerable areas for our District are:

1 Natural ecosystemsgthe composition is kiely to alter.

1  Water security; floods are likely to increase in frequency and severity.

1  Coastal communitieg sealevel rise and storms are likely to exacerbate the future
risk to lives, property, and infrastructure.

NI y 3 § This fhenpeses giagfepgesfog hefstinglannipgefor girsate ChgRas in relgtien tg lamges ¢ |

infrastructure and the economy. Council already has a policy in place that makes development
within the Mean High Water Spring subject to assessment by and support of a Coastal Expert.
Councilalso, through its membership of the Greymouth Joint Floodwall Committee is ensuring
that the protection values of the current Greymouth and Cobden floodwalls will be increased to
a 1:150 year return period. Apart from that, Council has developed extehsalaes Plans and
relationships and is ensuring optimal readiness of its Civil Defence personnel.

Ratepayer diversity

Even though the economic growth has created significant opportunity for local employment at

good rates, it is a reality that a large pentage of our permanent resident population have

lower than average income levels. The reality of distance from Greymouth as the main centre

also determines access to services and this needs to be provided for in our rating systems.
Affordability for smder outlying communities in relation to infrastructure provision and
YEAYGSylFyO0S A& | AAIYAFAOIY(d A&aadzsS FyR [ 2dzy0

3 2 IS Ndhdin§ Arrigément Whe b Ndrgbrcdmmanifies AsSsRMBIEr ddnhdhitie@t A Y1 G S

The diversity of theratepayer base and nature of the population change that has and is
occurring within the District, raises a number of issues including the changes in the nature and
WFSSEtQ 2F | ydzYoSNI 2F O2YYdzyAiASa | yR (KS 5Aia
Council has for some yeanm®w focused on one District community with its own unique spirit

YR ARSydAdeo ¢KSasS O2yOSLiia 01y2¢6tSRIS GKS
this way, despite the differences in economic profile each community fulfils an important and
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necessary function in terms of the wellbeing of the community as a whole. Each is dependent on
(KS 20KSNR&a O2yiNRodziAzy (2 WEAFSQ Ay G(KS DNBe

Assumptions about the future

In order to help the Council in its losigrm decisioamaking, a number of asmptions have

been made about the future. While we cannot know what will happen over the next ten years, it
is important to forecast what is most likely to happen based on current knowledge. These
forecasts enable the Council to ensure its financial fasesare as accurate as possible, and the
services it plans to deliver are relevant. There will always be risks and a level of uncertainty that
the assumptions prove to be significantly incorrect. To prevent this from happening so far as
possible, the Couil looks to use authoritative sources in developing its assumptions. It also
reviews its assumptions at least every three years as part diding Term Plareview.

A full set of assumptions is presented in this Plan along with notes on the levelkpf ris
5 A ancexain® @t financial effects (ref@AR E:[2]Key assumptions applied in the preparation of
this pdan pagel44).

Increase in costs

The cost of delivering Council business is projected to continue increasing. There are many
factors that can influence actual costs, including:

1 Inflation.

1  The ability to receive competitive tenders for contract work.

1  The cost of capital works involvingading, property, water and energy.

1 Subsidies received from New Zealand Transport Agency (formerly Land Transport
New Zealand).
Return on financial investments.

T Interest rates on borrowing.
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PARTB: Counci | 0s st
vision:
community outcomes

TheGrey District will be a progressive,
sustainable area where people want to

live, work, playand invest

PART B: / 2dzy OAt Qa ad0NI §S3IA0 Grarzyy
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[1]

2]

[3]

Introduction

Community Outcomes describe the vision the community has for the District. They are
statements about what the community wants to achieve now and in the future. A way to

view community outcomes is that they are 'things that the community thinks are
iYLER2NIFYyG F2NJ AGa 6SttoSAy3Iéeé 2N GKAy3Ia GKIEG
or to become. Different communities may frame their desired outcomes in different

ways, identifying values they believe to be important or different visions for theréut

based on their own local resources, wants and needs.

In a sense, Community Outcomes allow local communities to define what they think is
good for their economic, social, cultural and environmental wellbeing and are an
expression of what their valuesea

Background

In 2003 Council consulted on a set of community outcoes reflected thewider
goals and aspirations of the community as a whole, describing what the community
wanted to achieve to make our place a desirable place to. lIne2009 the atcomes
were aligned with those with the other West Coast Councils to allow a greater amount of
shared planning@ndreporting of achievement towards the outcomes.

With recent changes to local government legislatibare is more discretion available to
Couwncil on what level of consultation they want to carry out in reviewing/determining
the outcomes.

Our Council decided in 2011 that they would not carry out public consultation in
determining the outcomes to be used in this plan; based on the principles of:

1  The community outcomes set in 2003 and 2009 were quite similar, and the
likelihood of significant change was IlowCouncil did not want to
unnecessarily consult with the communignd

1 The Community Outcomes already largely representedettisting visionte
Council had, as community leaders, of what they saw as the future wellbeing
of the District.

Council decided to give greater focus to what it can achieve towards thgoioig and
future wellbeing of the district, by either providirtge service diredy or facilitating in

the provision of the service from other agencies. The Council termed this as their
Strategic Vision for the Grey DistridWhere we refer tocommunity outcomesand

/ 2dzy OAf Qa A hid réf@rigd tOthedanie shihgy,

how Couwncil determined its strategic vision

In 2011 Council had a number of workshops where they looked at:

1  How they see the makeup &fistrictin 5, 10, 20, and 50 years
1  What are the relative Strengths and Weaknesses of the District

RS a ONY o ¥haprple Gpungl glays ipddeveleppentiobthdstiicl,t R ¢ A1 8 G2 o8

As an outcome of these planning workshops, Council settled on its overall vision for the
Districtto be:

The Grey District willdba progressive, sustainable

area where people want to live, work, play, and invest

Council then looked at more specific aspects of their visinrrealisingthis Vision,
Council will work to achieve the following outcomes:

ONE Growing all aspects of the local economy creating opportunities fanall
the District is seen as strong and resilient

Providing affordable, qualitgssentiakervices

Building idently through diverse quality recreational and cultural faciliti¢
The district has access to quality education facilities

The district has access to quality health facilitesl regulation

Personal angroperty safety

Sustainable maagement of our environment

PART B:
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Council will be satisfied thatii achieving the overall vision and outcomes when: wOo2YYdzyAlieQ Ay OfgiaReS, dhusihegsksy goverinthayénkies f ragiSnsl
agencies and people across all sectors. Making progress towards achievingabees

will need to be a allective effort; it is not only up to the Council. Council will be working
with other bodies in achieving outcomes. This is particularly relevant to the outcomes
relating to Health, Education, and Safety as a lot of these functions fall outside of
Councia O2NB &SNBAOSaod

There is a welestablished culture within Council to consult, to |
transparent, fair and equitable and to be accountable to the public.

When Council processes are clear, easy to follow and reflect industry

practice and staffdemonstrate an ongoing commitment tocustomer The Council, in particular, may be able to contribute in many ways that do not involve
service funding costly programmes or service provision such as through strategic brokering,
When Council services compare favourably with peer local authc advocacy, lobbying central government or forming partnerships wither key
standards in New Zealand, bothriglation to quality and price. government agencies to make things work more efficiently. One of the benefits of

working this way is that it means a variety of organisations and community groups,
When the District boasts a diverse range of community, cultural, possibly including central government agencies, can pool resources and idetecldied
recreational facilities and this translates into a happy, active commul complicated problems to bring about societal change that is very difficult for any one
proud to live in the District. group on its own. Council is looking forward to exploring some of these options with
When the Region enjoys prosperity and ttwoperation between the loca other providers in the future.

authorities maximize efficiency.

When the District offers opportunities for all to fulfil their aspirations.

[5] A ROADMAP TO ACHIEVING CQUN Q {
STRATEGIGQSION:
©KS 3NRdA) 2F FOGAGAGE altaSySyda Ay (kS Lxty Ogpategic vigion dhdelationshipiwith cotrreibs £ @& adn: is3

direction. Counciis satisfied that it, by achieving the performance measures outlined in

each of these group of activity statements, will achieve the outcomes as outlined above. aCtiVitieS
Reporting against the achievement of such performance measures will be done in the
Annual Repd

Thetables belowsummarise the relationship between what Council does andvtfuker
outcomes.As can be seen not aif the outcomes can be directly achieved by Council.
The measures used @ssess performance are in some cases indicative only and Council
recognises that a lot of measurement will be a qualitative rather than a quantitative

[4] HOW we WI” Work Wlth Others to aChieVﬁhe basis Council is also committed to focussing on delivering the outcomes by adapting to
the environment,and challenges that arrive, rather than focussing on achieving specific
Strategyoutcomes performance measures.

Theinitial Community Outcomes 2003 and2009 process involved a range of groups,
organisations and individuals and represent a summary of what they value for their
future and what they want for themselves, their communities and their District. The

PART B: / 2dzy OAft Qa adN)Y GS3IAO0 Grarzyy
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ONE

R

Commercialand
Industrial
development

Tourism

Agriculture, Mining,
Fishing and Forestry

Economic
Development

/| 2dzy OAf Qa

Ensure availability of
development

A District Planthat is flexible to
meet the balanced needs of th
community

Providequalityaccess

Provide convenier
parking

Address planning issues

adequate,

Address flooding issues in CE
within limitations of infrastructure
Promote the District as ar
attractive visitor destination anc
assist operators in making it
destination of preference.

Providequality access

Encourage use of Council owne
facilities

Support for and funding of the
Regional Tourism Organisation

Promote these industries as
important components of a diverse
growing economy.

Promoting:

9 Diversity

9 Opportunity

1 Employment

9 Growth

community outcomes

1

1

1

1

1

1

1

1

office, encourage private initiative in th
provisionof land for development

Providing aDistrict Planthat is easy to
interpret and an effi@nt application
processing service

We manage the District roading networ
(excl.SH) including footpathsand other
transport facilities of the port and airport

We manage the provision of parkingnd
regulateto ensure optimal use

Council is partnering the business commun
in the Town Development strategy aimed
addressing planning and layout issues

Council is responsible for all aspect$
stormwater management

We undertake the marketing of the Distric
as part of the wider economic developmel
function.

We manage the District rabng network
including footpaths, traffic signage, stres
lighting, bridges and road safety programm
We are directly responsible for a number ¢
attractions

Council strongly supports TWC as RTO
the principle of regional promotion.

Council has an important advocacy role
well as a promotion role

Council, throughits Economic Developmen
and Marketing Office seeks to grow the loc
economy and to market the District.

AGNIGSTIAO GAaA2YY

ing all aspects of the local economy creating opportunities for all and the District is seen as strong and resilien

PRIMARY COUNCIL ACTIV| MEASURES USED TO ASSESS PERFORMANCE
INVOLVED

1
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land fo 9 We, through our Economic Developme 91 Economic Development

Property & Housing

Planning

Land Transport (roading)
Plannirg

Port

Airport

Paking

Planning
Economic Development

Stormwater

Economic development

Roading
Planning

Swimming Pools
Arts Culture and Heritage

Parks and Reserves

Economic Development

CounciDemocrag)
Economic Development

Economic development
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Success in soliciting private land development.

General stakeholder feedback

Quality and ease of road access to commercial area(s).
Convenience and quality of footpaths.
Information value of road signage.

Convenience and adequacy of parking.

Availability of parking.

Implementation of agreed corrective strategies.
Success of corrective strategies implemented.

Extent to which CBD is deemed as inviting and attractiv
Success of system to deal with flooding events.

Efficiency of marketing.

Number of programmes developed in consultation wi
operators and industry.

Level and success of Advocacy.

Convenience and quality of road access to attractions.
Functionality of footpaths.

Level of tourist usage of facilities.

Number of programmes developed aimed at attracti
visitors.

Regional/national tournaments played here.

Success of TWC in achieving performance meas
agreed to jointly as Region.

Level of fundingprovided as part of a joint funding
arrangement.

Level and success of advocacy.

Efficiency of marketing and programme development.
Standard of interaction with thendustriesandassociates
Success of marketing.

Levels of diversity achieved.
Youth retention levels.
Employment opportunities for
professionals coming here.
Growth levels.

family members «

@



PART B:

Wastewater/Seweragg

Water Supply

Solid vaste
managemen{refuse
and recycling)

Provision of safe, convenient an
durable road acess within the
District including signage, marking

Promoting road safety

Providing stormwater collection
and disposal services Vi
reticulation and public drains tc
prescribed standards and withii
limitations of infrastructure

Providing sewerage colleoti,
treatment and disposal services i
reticulated builtup areas

Ensuring competence of esite
services in nometiculated areas.

Providing clean, potable water t
communities connected to the
reticulation or wanting to conneci
in line with MOH expectations.
Ensuring consistency of supply

Regulatory oversight over healt
related aspect of private watel
supplies

Providing a competent wastt
collection, storage and dispos:
system for the District including
management of McLeans landfill.

Providing competent waste
minimizaton processes including
associated education of users.

Providing functional litter
management services includin
education

/| 2dzy OAf Qa
community outcomes

Council as road controlling authority
responsible for the provision of good roads (al
bridges etc.) in the District which includes roi
safety promotion and management of roa
usage other than speecbntrol

Council provides stormwater services in ti
form of reticulated systems and public drains
built-up areas throughouthe District

Council  provides sewerage services

reticulated areas in the District

Council has a health responsibility in relation
sewerage collection and disposal in Ro
reticulated areas
Council sources water at 5 (soonl@ations and
distributes it to a variety of residential and ruri
residential areas.

Council has certain regulatory responsibilities
relation to private water supplies

Council provides waste Bection, storage and
disposal service for the District.

Council provides opportunities for residents -
minimise their waste required to be disposed
a landfill

Council, as part of its Health promotion ar
amenity responsibilities #&nd to the litter
problem.

AGNIGSTIAO GAaA2YY

Providing affordable, qualityessentialservices
INVOLVED

9 Land Transport (roading) 1 Quality of roads.

9 Stormwater

1 WastewaterSewerage

9 Healthregulation

1 WaterSupply

1 WaterSupply

9 Healthregulation

I Solid vaste management

9 Solid vaste management

I Amenity management

1
1
1
1
1
1
1
1
1

1
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Durability of roads.

Safety of roads.

Relative affordability of service.

Accident rates and death toll.

Public awareness of the need to drive safely.

The number of flooding events recorded.

The time taken to clear flooding.

The level of flooding involved.

The cost of the service compared to other local authorit
of similar size.

Compliance with Resource Consents and
requirements.

Environmental issues i.e. odours.

Reliability of service.

Relative affordability of the service.
Number/frequency of problems.

Response times and success of interventions.

legisla

Water quality monitoring results.
Cost of water compared to other similar sized lo
authorities.

Number of grvice interruptions.
Duration of service interruptions.
Storage capacity available.

Quiality of supplies.
Frequency of monitoring.

Compliance with Resource Consents.
Environmental concerns.

Life of each cell at McLeans landfill.
Relative affordability of the service.

Volumes of waste going into the landfill.
Efficiency/convenience of recling collection facilities.
Convenience of kerbside recycling.

Coverage of the District with kerbside recycling.
Magnitude of littering as a problem.

General appearance of the District.

A decrease in numbers of incidents over the next 5 yea



Arts and Culture

Community

PART B:

Provide and/or facilitate the
provision of a diverse range c
recreational facilities

Facilitate availability of othel
recreational facilities and prowed
financial and other assistance t
providers of such facilities withir
budgets.

Advocacy and facilitation

Provide or facilitate provision of i
range of arts and cultura
services/facilities.

Facilitate availability of other art:
and culture facilities and provide
financial and other support tc
providers of such facilities

Advocacy and facilitation

Provide or facilitate provision of i
range of commauity facilities.

/| 2dzy OAf Qa
community outcomes

Council owns and provides a
recreational facilities including:

1 Civic Centre

1 Parks

1 Reserves (inclvalking tracks)

9 Coastal pathway

9 Aquatic Centre

9 Spring CreeRool

1 Libraries

Council also facilitates recreation through
range of events organised througtSport
Canterbury \(Vest Coasbffice)

Council takes an interest in making sure tF
other recreational facilities are sustainable ar
does this through advocacy, cooperation ai
financial support. (Sports clubsegent Movie
Theatres etg

Council acts as lobbyist and promoter f
recreational service mpviders, i.e. for external
funding

Council owns and provides a range of arts &
culturd facilities including:

9 History House

9 Pioneer library

Council also facilitates art and culture through
range of events organised through Rege
Theatre

Council takes an interest in making sure tt
other arts and culture facilities are sustainab
and dees this through advocacy, cooperatic
and financial support. (Grey Heritage Tru
Regent Theatre, Art in the Park etc.)

Council acts as lobbyist and promoter for art a
culture service providers i.e. for external fundir
Council owns and provides aange of
community facilities

rangef

AGNIGSTIAO GAaA2YY
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9 Civic Centre

Swimming pools

a A y S NBE Recreation
Centre

Parks and Reserves
Libraries

Economic Development

Councilleadership)
Economic Development

History House
Libraries

Economic Development

Councilleadership)
Economic Development
Libraries

Public toilets
Cemeteries

BUIldIng identity through diverseand qualityand recreationaland cutural facilities

FOCU&REA ACTION OUR CONTRIBUTION PRIMARY COUNCIL ACTIV| MEASURES USED TO ASSESS PERFORMANCE
INVOLVED

Recreation
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Usage of facilities.
Standard of facilities.
Relative cost to users.
General resident feedback

Standard of assistance given.
Level of sustainability achieved.

Popularity of the recreational services supported.

Level of engagement.

Usage of facilities.
Standard of facilities.
Relative cost to users.
General esident feedback

Standard of assistance given.
Level of sustainability achieved.

Popularity of the recreational services supported.

Level of engagement.

Usage of facilities
General resident feedback
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FOUR The district has access to quality education facilities
INVOLVED
Schools Tertiary Facilitate availability ofjuality and Council has an advocacy and facilitatiorerol 9 Democracy and 1 Numbers of preprimary, primary and High Schoo
training , and variety of optionsthroughout the Administration available.
community education IS ig(e (leadership) 9 Coverage of the District.

9 Special needs coverage.
9 Quality of schooling.

Good supportive Facilitate and supply goor Cauncil owns and manages a range of faciliti  Libraries 1 Availability of facilities to suppt education.
facilities supportive facilities that support good schooling, i.e. 9 Civic Centre 1 Use of facilities by education.

{ Libraries 9 History House

9 History house 1 Swimming pools

9 Aquatic Centre/Runanga pool
9 CivicCentre/Miners recreation Centre

The district has access to quality health facilities and regulation

FOCUS\REA ACTION OUR CONTRIBUTION PRIMARY COUNCIL ACTIV| MEASURES USED TO ASSESS PERFORMANCE
INVOLVED

GreyBaseHospital 1 Advocae for the provision of a 9 Council has a facilitation and advocacy role { Democracy and 9 Range of medical disciplines provided at the Hospital .
full range of services at the Administration alternative arrangements where services are not availa
Hospital (leadership) locally.

9 Advocate for and on behalf o 9 Progress with new hospital.

the Hospital I Quality of services.

Supportive Health 1 Faciliate availability of 1 Council has a facilitation aratlvocacy role 9 Democracy and 9 Range of services provided.

services professional health provider: Administration 9 Availability of health professionals to deliver the service
6S®3d Dt Qas 58 (leadership)

Food safety 1 Ensure a high standard of safe  § Inspection and licesingof food outlets 1 Health Regulation 9 Food outlets maintaining a high standard of food safety
of food servedto the publicin 9 Food outlets reflecting their grading for customers to se
the District

PART B: / 2dzy OAft Qa adN)Y GS3IAO0 Grarzyy
community outcomes



Personal and pperty safety

FOCUSREA ACTION OUR CONTRIBUTION PRIMARY COUNCIL ACTIV] MEASURES USED TO ASSESS PERFORMANCE
INVOLVED

Emergency Services
(Police/Fire

Facilitate the availability of an a
hour coverage of the District

/Ambulance)

Civil Defence
service

Rural Fire Provide competent rural fire
services in rural areas

Dog Control Provide a competent Dog Contr

Resource

Management Act

Sustainable
development

Solid vaste
INERETIENET (TR
and recycling)

Wastewater
(Seweragg

PART B:

service

To apply the provisions of the RM
F'yR / 2dzyOAf Qa 5
and objective manner thereby
ensuring  potection  of the
environment

To focus on achieving sustainabili
through maintaining a healthy
balance between development an
protection of the environment.

To manage all aspects of was
managemeat in a way that
minimizes the impact on the
environment

To manage all aspects of sew
management in a way tha
minimizes the impact on the
environment

(OIS IRk To manage all aspects of othe

services in a way that minimizes tt
impact on the environment

Cound Qa
community outcomes

Sustalnable management of oum&ironment

FOCU&REA ACTION OUR CONTRIBUTION PRIMARY COUNCIL ACTIV] MEASURES USED TO ASSESS PERFORMANCE
INVOLVED

Council has a facilitation and advocacy role

Management service

Council forms part of the WC Rural Fi
Authority

Council provides an Animal Contralervice
which incorporates measures aimed
preventing danger oflangerouslogs

Council is tasked with the application of tk
RMA and District Plan with the ultimat
objective being sustainability and protection «
the environment

Council is tasked with the application of th
RMA and District Plan with the ultimat
objective being sustainability and protection «
the environment

Council delivers a District wide waste collectic
storage and disposal service

Council delivers a sewer collection, storage ¢
disposal sesice in urban areas and takes ¢
interest in disposal arrangements in nol
reticulated areas from a Health perspective

Council delivers other services, i.e. stormwat
roading, Aquatic €ntre heatingetc.

UGN GSaIAO QraAZYY

9 Democracy
Administration
(leadership)

Provide a competent Civil Defenc Council provides a Civil Defence and Emerge § Civil Defence

1 Rural Fire Authority

9 Animal Control

1 Planning

9 Planning

i Waste Management

1 Wastewater Seweragg
9 HealthRegulation

i Stormwater
I Land transportRRoading
9 Swimming Pools

1

1
1
1
1
1
1
1
1
1
1
1

1
1
1
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and 1 Qualityof services.

Response times.

Crime statistics.
Mobilization times.
Standards of readiness.
Level of training.
Incidentmanagement.
Quiality of services.
Response times.

Fire statistics.

Number of dog attacks
Preventative measures.
Action taken to remove dangerous dogs.

Objectivity in applying the legislation.
Fairness in applying thedislation.
Successful achievement of sustainability.

Levels of sustainability achieved.
Impact on development.

Environmental impacts of Waste Management.
Successful implementation of kerbside recycling and ot
waste minimization initiatives.

Compliance with Resource Consent conditions.
Environmental impact of sewerage collection, treatme
and disposal.

Compliance with Resource Gamts.

Health impact of sewerage management
reticulated areas.

Environmental impact of service delivery on tl
environmental.

Compliance with Resource Consents.

in AC
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[6] prior community outcomes
The community outcomes used in the 2009 Long Term Comm@uityomes Plamvere as shown in the below table. Whilst differing wording has been used, Council believes the outcomes described
above largely represent the same intent for the wellbeing of the community.

Outcome One Outcome Two Outcome Three Outcome Four Outcome Five f
ENVIRONMENT ECONOMY HEALTH EDUCATION SAFETY '
That the distinctive character A thriving, resilient and Healthy communities with A district that values and A District that is a safe place A “happening” district with a
of the environment is innovative economy creating access to quality facilities and supports learning with to live strong community spirit and
appreciated and retained  opportunities for growth and services accessible, relevant education distinctive lifestyle.
employment and training opportunities

ysdnoay
ysnoiyy
ysnoiyy

v

A healthy, positive
community Affordable access
through access to to quality Law and Order
quality, affordable Education
Council services

Quality and
affordable

recreational
facilities

3 Diversity to ensure
Environmental a sustainable

sustainability economic future

A community
focused on the
future but
comfortable with
their past

A healthy, positive
community
through access to
quality Council
facilities

Advocacy and
support for local
Initiative

Personal and
Property safety

A neat and tidy
district

Affordable access
to quality medical

Harmonious and Developing new
complimentary opportunities for

landuse local investment services and

facilities

Community
Pro-active land and ¥

services provision

physical and
mental health

PART B: / 2dzy OAft Qa adN)Y GS3IAO0 Grarzyy
community outcomes
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1

2

1 balancing the funding of assets across their useful lives, i.e. soalkat future
generationghat benefit fromsuchassets pay their fair share

Strate gy fOC u S 1 limiting the increase in debt level® maintain a strongbalance sheet, and keep

future debt repaymendto affordable levels

Council is involved in a wide range of activities that each preséntown unique funding L . . . .
requirements and challenges. Council is tasked with balancing the needs and wants of the [1] Council is Slgnalllng in this plan
community with the ability and willingness to pay.eThinancial Stregyoutlinesthe key issues

that Council has considered when setting the financial parameters of funding sources and Sources of funding how we pay for services

application of the funds raisedny decisions by Council have an impact on the future, so a key m e el mElm il mEimm
part of this strategy is to highlight afiyture implications. FUNDING BY SOURCE f:lf¢L.:j Z.rlzp‘;j r,:lr Ian-:; r,:lr Ipn|.-=l:.
% S000 %

S u m m ar General rates 8,297 17.6% 97, 880 20.2%

Targeted rates 5,216 11.1% 62,153 18.5%

TOTAL RATES 13,513 2B.6% 160,033 47.8%

The District ha®ver recent yearsexperienced moderate growth, and is currengéygjoying a
small amount of growth. This is in spite of the impact of external factors of the global recession

. . Subsidies and grants 10,105 214% 73,742 22.0%
and Canterbury earthquakem the Iccal ecorjomyCouncn expects, and has forecast.ed for this User fees and charges and other income 3808 g 28072 P
plan, forthe small amount of growth to continue averaged.4% per annunor approximately U — ot 6651 e
40 new properties per annumAs referred to earlier in the plan Councileistimatingthat the Development and financial contributions = e 1212 o
population will grow slightly to approxintaly 14,80 by year 10 of this plan. Land usage is —— 13,980 e 27,547 e
predicted to remain largely as is designated now. Gross proceeds from sale of assets . T 5487 T
| 2dzy OAf Q&4 RSOAaAA2Yy & F2N) £t S¢St a 2F TFdzy RAYy3I F2NJ (KA Funding from reserves (special funds) 4,778 10.2% 11,429 34%5 G2
the existing levels aservice within current levels of rating. The plan reflects the cost increases TOTAL FUNDING 47,187 100.0% 335,073 100.0%

that will incur through expected ratemmidstinflation (price increases) and growth (increase in
demand)/ 2 dzy OAf Qa FAYyFyOALFt aidNyGS3Ie OFy GKSNBT2NEBE 0 Reladtidevfondingiosed the 105 &ars of this plan:

1 Continuig to deliver theexisting levek of servicewhilst limiting general rate Funding from reser\\/es

increases to within% ofannualinflation Proceeds from asset sates——
1 Passing on the costs of increases in levels of service to tiheskemefit, through the Increase.in debt Generalrates
use of sources such as targeted rates Financial contributons——— _
Council is hwever tasked with looking after the interests of the current residents and Interest and di/idends/
ratepayersand future generations.It therefore need to take into account the effect of the from investments )

decisiondt makes now, andconsider thempact on future residents and ratepayers. Amample
of this would be to increase borrowingpw by an amount that will create too high a burden in

the future to meet repayments. User fees and

. . . . . ) . charges & other
Councitthrough this Strateggignas what it believes is the right balance between: income
1 delivering affordability for current geerations;

V Targetedrates
1 maintaining existing levels of service; g

Subsidies & gral

(o)
PARRTC/ 2dzy OAf Q& FAYIFIYOAlLEt &aGNFGS3e
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We are signalling in this plan:

1  general rate increases-ine with expectedannualinflation increasesThe exceptions
to this are:
0  An additional increase in yedrto provide the required rateniput into the
operational costs of thtMiners Recreation Centre
¢ KSNBF2NB 2SN f
annualinflation.

| 2dzy OAf Q& 32 f 1%Aok

1 targetedrates :

0 increass in-line with any increases in levels of service provided (elere
Council is proposing to introduce sewerage to communities there will be an
associated increase in the targeted rafgs/able by such communities

0 Increases where there is significant renewal work required due to the present
condition of assets. Thapplies to Runanga/Dunollie wastewater

o targeted rates required for funding egoing operations and maintenance to
increaseby no more thanannualinflation

1  User feesncreassin line withannualinflation

1 Investment incomés mostly related to returns oh 2 dzy OA f Q& aLISOA L ¢
held aside for specific projects). The investment returns will match what level of
special funds Council holds, and the investment returns are allocated to the funds.

1  Subsidies
0  Alarge par(approximately 18%) cfouncid NB @Sy dzS Aa YIRS

assistance received from NZTA.year 1 of this plan and then in year 2 the
subsidy rates reduce by % both for financial assistance received for
maintenance and capital expenditur€ouncilwill absorb this reductionin
income by reducing some expenditure items in roading and other activities.

o  Subsidies are also used towafdading other capital works, mainly:

A Ministry of Health subsidies towards new sewerage scheme in
Taylorville/Dobson/Kaiata (50% of the total capitost)

A Ministry of Healthsubsidies towards upgrading water supplies
to meet new drinking water standards. The subsidies are only
available for the smaller schemesof Runanga/Rapahoe,
Dobson/Taylorville, and Stillwater.

1 New debt will be raised towardsifiding of new capital projects, where the benefit of
the new asset is spread over a number of yeiate the future (intergenerational
equity). This will see debt increase from the current leve$d5.8mto $29.5m over
the life of this plan.

1  Reserve fundswill be used to fund specific projects where the moneyd lieen
committed for that purpose. Discretionary reserve funds will be used to a small

G2

extent to fund projects wher€ouncil sees there is an overall benefit to proceed with
the projects, without funding from rates.

1  Proceeds from sale of assets are generally transferred to special funds to be used for
future expenditure needs. A large portion of the proceeds signalled in this plan will
NBfFGS G2 /2dzyOAt Qa RS@St 2 LG yidar tiePortt O2 Y
The proceeds will be used to meet the costs associated with the development and

. retire port debt., .

18SL) 3ISYySNI & NIiGS AyONBlFrasSa (2 o6AGKAY

FdzyRa o0AdSod Y2ySe

dzLI FNBY TFAYlIYyOALl ¢
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Use of funds; where the expenditure goes

TOTAL FUNDS SPENT PER

ACTIVITY

]
Land transport _—
Stormwater _— 10,546 3.1%
Wastewater _— 52,281 15.7%
Water Supply _— 23,250 65.9%
Solid waste management _— 25,845 T7T%
Emergency management _— 2,408 0.7%
Environmental services _— 25,542 7.6%
Other transport _— 12,309 3.7%
Property and housing* _— 14,461 4.3%
Community facilities and events _— 52,844 15.8%

Democracy and administration*®

Total funds spent

28,681 B.6%
335,073 100.0%

* activity expenditure net of overheads recovered from other activities

Relativeexpenditure per activitpver the 10 years of this plan:

Democracy and administration
Land transport

Community facilities

and events /—\
Property and housing—

Other transport

A\
A

Environmental \\
services
Wastewater
Emergency management

Solid waste management
Water supply

TOTAL FUNDS APPLIED BY
CATEGORY

Payments to staff and suppliers

174,147

Finance costs 19,455 5.8%
Capital expenditure
—to meet additional demand 1,000 0.3%
—to improve the level of service 47 643 14.2%
—to replace existing assets 64,438 19.2%
Repayment of debt 13,826 41%
Transfer to reserves (special funds) 14,148 42%
Net movement in investments 416 0.1%
Total funds spent 335,073 100.0%

We are signalling in this plan:

1  Expenditure for operigons and maintenance: Council will maintain current levels of
service, which will see current levels of expenditure increase with expected levels of
inflation plus growth.

T Renewal of risting asset: Council is signalling to replace or renew assets totaa
existing levels of service throughout the life of this plan; except for:

o Port of Greymouth:There is no replacement of assets signalled in this
plan. Council will be continually reviewing its investment in the port and
limiting the expenditure it isequired to meet.Of note, it is highly likely
the port will need dredging within the life of this plan to maintain access
as is available at present (the port was last dredged in 2010 and is
expected to maintain current depths for up to 7 years). Couiscihot
intending to fund dredging if and when required in the future.

For funding of the replacement of assdtgyond the life of this plang refer below;
[3] Key financiatjuestions

1  Repayment of debtCouncil utilises debt to fund new assets when there is a longer
term benefit. Generally Council will finance these loans over either the life of the
assets or 30 years (whichevethg les®r). Council will then raise the revenue year to
year to meet tle repayments and interest costs.

36
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1 New capital expenditure (new assetspenerally Council associate new capital

expenditure with an increase in the level of service provided. For example this could

be a new indoor sports stadium that offers opportunitiest previouslyavailableor a

new sewerage scheme for a community that has previously not had a reticulated
sewerage network. Council is signalling in this plan a relatively large amount of

expenditure developing new assefapproximately €9 million). Thisis however
limited to a small number of projestthe nore significanbeing:

project
in the plan
($000)
Roading safet 3,019
improvements

Road strengthening 1,763

Rough River Brid¢ 3,826
replacement

Bridge Strengthening 338

Greymouth Sewerac 14,074
Scheme

Dobson/Kaiata/Taylor 7,070
ille Sewerage Schem

expenditurgdescription

Council spends an annual amount upgrading roac
improve safety. This receives fingac assistanc
(subsidy) from New Zealand Transport Agency of 6(

Strengthening of existing roads that are currently u
for heavy haulage (years-#4 and year 7). This receiv
financial assistance (subsidy) from New Zea
Transport Agency of 70%

Replacement of the Rough River Bridge, on the bc
of the Grey and Buller districts. This receives final
assistance (subsidy) from New Zealand Trans
Agency of 70%. The remaining cagill be sharec
between the eventual owner of the Pike River Mi
Grey District Council, and Buller District Cot
(assuming it is still a required transport route for -
mine)

Strengtheningf the Arnold River Bridge on th&rnold
Valley Rd (year 10). This receives financial assis
(subsidy) from New Zealand Transport Agency of 7(

The remaining cost of the new sewerage scheme
the greater Greymouth area. This has recei
approximdely 30% subsidy from central governme
The remaining costs have been mainly funded fro
targeted rate on the benefiting properties (via lc
repayment).

A new scheme for these areas that will be fudde0%
from central government subsidy, and the remain
from a targeted rate on the benefiting properties (
loan repayment)

project

Greater  Greymout 1,017
Water Supply -
Filtration upgrade

McLeand andfill 4,821

Commercial/Industrial 1,025
Land development

Miners Recreatio 9,000

Centre

Council's core | 524
system

description

Upgrade required to meet new drinking wa
standards (year 1). Cssmet from a targeted rat
against the benefiting properties (via repayment ¢
loan).

Development of new cell (3rd cell of 5) for dispose
nonrecyclablére-usable material. This is signalled
year 10. The work will be fded from a loan that i
repaid from users of the landfill.

Subdivision of Port of Greymouth land with i
intention of selling on the open market for profit. Co
incurred Year 1, with intention of sellifignd years *
6. Development costs met from a loan to be ref
from land sale proceeds.

New indoor sports stadium to be developed as stay
of the Greymouth Aquatic Centre (ysat - 4). The
development is to be fundefitom external grants.

Replacement and implementation of Council's lec
core financial, regulatory and planning system.
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3] Key financial

guestions

[1]

Are we raising enough revenue to pay our fair share
towards replacementf assets (both within the 10
years of this plan and beyond)?

Many of the assets that Council is responsible for last well beyond the life of this plan, and many
have useful lives that last a number of generaticFise challenge for Council is to spread fhir

cost of these assets equally amongst those that benefit from the use of the aalsisnto the
future.

Assets are created from expenditure where the benefit extends beybadunding year For

example, if Council replaces a bridge at a costlofrfllion dollars, the $1 million dollars would

show as renewal capital expenditure, and not operating expenditure. The bridge will decrease in

value as it is used from year to year, and if it hadbaginallife of 100 years it Vil decrease by

$10,000 ach year. This amount of $10,000 it decreases each year efhreciation expense

It is a logical argument that the community recei#10,000 of benefit from having the bridge

available for usen that year. Council revalues its major assets regulaolyensure that their

value is relevant to current replacement costs, and therefore the annual depreciation expense is
provided for prudently

As depreciation reflects thennualW O 2 y & d2dludd A 2 ¥ (G KS | aasSid 20SN Ada
two critical factors in determining this expense. The first is the asset cost or revalued amount,

(i.e. cost to replace the asgeindii KS aSO2yR A& (GKS | aasSiQa dzaS¥dA
to the physical wearing out of the assédthe purpose of depreciatn is not to provide for the
replacement of the asset(s), however this may be an intended or unintended consequence.
ForaCoundl RSLINBOAIFI(GA2y Aada SaLISOAlLffe AYLRNIFyYyGQ |
fair share (and only their fair sharej consumption of the assets. Depreciation is therefore a

vital component in the process of setting rates and charges.

t A

a Al

dza S ¥ dz

As depreciation is a necash item of expenditure, théunding of the depreciation expense
within total operational expenditure will redin a funding surplus from operations. It is then a
O2dzy OAf Q& RSOA&aA2Yy & (2 K2g¢ OGKIFG &dz2NLI dza

BroadlyCouncil will consider four options

T dzy

1  repay debtif the creation/replacement of an asset was funded from a loan)
1  pay for rerewal expenditure

1  acquire new assets

1 transfer to a reserve for the replacement or future renewal of an asset.

Thereforea key indicator for each activity is whether it is generating a surplus or a dHfeit.
local authoritysetsits revenue to fund dlour operating expenditure (including depreciatianjs
referred to as abalanced budget.

A deficit may indicate thaa local authority is1ot requiring the community to pay it&ir share

for that year.A surpluson the other handmay signal eithethat fundingis at higher levels than
are required for future replacement, othat W O I (i @ehewdid areprovided forbecause not
enough ha been funded in the pastOverall Council is signalling in this plan a budget that is
balanced.There is an accumuled surplusover the 10 years of this plan $12,961,000

Given the number of different activitigSouncil is involved it is difficult to provide one oveill

meaningfulassessmenand, therefore a summary of the key issuispresentedbelow. Note,
although there aredeficits referred to belowCouncil is signalling a surplus overdlhis is
because the deficits are offset by some activities generatingis.

We highlight the activities heréhat form the most significant part of the deficits. We also
LINE&aSyd GKS RSTAOAGA Fa GKS Y2ad LINHRSYyG |
next 10 years. Information is provided on what the implicagiamill be (i.e. funding increases
required) in the future, beyond the life of thigan. Council is presenting this approach on behalf
of the community as it firmly believes it strikes the correct balance between affordadmilitythe
funding requirement®f the current and future generations.

Land transport (roading)
tAFSY GKSNB I NB _ ,
In the last long term plan the land transport activity was generating reasonably sized deficits in

mogt years. Given thiseingag ﬁfe}pt?lﬁrvic& fudzyl@;é\ {Qds B NI GS3Teat 4 GK

LJLJ

waysof specifically addressing the issue in thé development of this glaisplan signalshat

land transport will have aearbalanced budget. This has been achielsgd

sV & HHRY reyiRying whabig, FPENG 0 MANENENCE & dRE Vi are8eWingc 83y
resulting in an increase in renewal works amrespondingdecrease in maintenance
without an associated decrease in levels of service
Prioritising the renewal and replacement of existing assets above the creation of new
assets.
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Beyond the life of thiplan modest funding increases will be required via general rates to fully
fund the activity The annual rates increases required will be approximately $90,000.

Stormwater

Thelast long term plarforecastthe activityto run at an annual deficit. This forast continues

and, in fact increases due to the increased replacement cost of stormwater dsss¢sl orthe

latest valuation.The average annual deficit signalled in this plan is $355,000. Of this $53,000
relates to depreciation on the Greymouth floodwalhich is not funded by the Grey District
Council, ast is not responsible for replacing the ass&he annual deficit that Council will have

to fund in the future is therefore approximately $300,000. Being an annual deficit this
accumulates, i.e. theseeficits over the 10 year life of this plan will accumulate to approximately
$3,000,000. Excluding the depreciation on the floodwall the average annual depreciation
provisionfor Stormwater is approximately $710,000. This is compared to the average amount
Gouncil is signalling to spend oanewals of $389,000 per year.

In addition to this the Greymouth Sewerage scheme involves laying dedicated sewerage pipes,
and those pipes that were previously used for both stormwater and sewerage become dedicated
stormwater pipes. The result is there is currently not as much renewal work required in the
Greymouth area.

Council is signallinigs intentionto accumulate this deficit on the bagtsat:

1  Itdoes not result in a decrease irvé of service in this plan,
1 It recognises thatincome will need to increase in the future to fund rerswvorks
when they are required, and
1 Itis equitable to pass future renewal work coststorfuture communities, givethe
current communiy is funding sewerage upgrade costs. Once segerachemes have
been paid for in approximately 30 yeancomecan be directed towards stormwater
renewals.
Based on the deficits signalled in this plan the increase required enuevto fully fund the
activity is equal to approximately permanent4.5% increase in the general rate. Given the
majority of stormwater costs are funded through rates then it is the most likely funding source in
the future.

Sewerage

In recent times Council has invested a large amount in the development and upgrade of

sewerageschemes (e.g. Paroa/South Beashthem cdhchn Q& | Yy R 3 NBOD4ARGINY DNB & Y 2 dzil K

This not only relates to the provision of a better service but also focuses on the mitigation of
associated health risks facing communities.

This plan signals a new scheme faobson/Kaiata/Taylorville. The scheme invalee large
amount of capital expenditure on new assefhe addition of the new assets will also increase
the annual depreciation expense, i.e. the total expenses for the activity will increase.

Council has receed, and will receive further subsidies towards the schemes, with the balance of
the costs funded from a targeted rate on the benefiting properties (via loan repayments).
Because of the subsidies the local communities are not paying the actual total fctisé o
schemes (if they had to it would be unaffordablé)s a result these activities will start to
generate an annual deficit as the depreciation expense increases.

The targeted rate levied to repay the loan raised to meetghgject cost will be repaiaver a 30

year period which willbe before the assets need renewing. At this stage the intention is ahat
large part of thetargeted rate will continue so as to start setting aside funds for the future
replacement.That is; the funding raised for loaapayments required over the next 30 years will
once the loans are fully repaid continue to be raised and transferred to asset replacement
reservesin summary it is forecast for the activity to return to a balanced budget in the medium
term.

The seweragecheme servicing the townships of Runanga and Dunollie is also required to have
extensive renewal (pipe replacement) work undertaken. Due to the conditions ofpife
network the system experiences relatively frequent failures (such as overflows), andhakas

not delivered the useful life that would have been intended when the scheme was constructed
in the 1970s. Our asset condition information indicates that this work should be carried out over
the next 6¢ 8 years. Due to the significant cost imptioas on these communities Council is
signalling to stage the work over 12 years. Naturally the worstsangth be prioritisedto be
replaced earlierand the system as a whole will be consistently monitored to ensure there is no
significant decrease irevels of service caused by the extended renewal. If this occurs the
renewalwork may need to be accelerated, and therefore the total funding requirements met
from targeted rates on the community will happen sooner.

Water supplies

Council is faced with thehallenge of ensuring that its public water supplies comply with the
latest Drinking Water Standards (DWS). Based on current legislation and regulations this will
mean that the treatment on our supplies will have to be upgraded as follows:

1 Stillwaterg 1 July 2015
1  DobsonTaylorvilleg 1st July 2014
1  RunangeRapahoe: 1st July 2014
1 Greymouth: 1st July 2013
(note Blackball supply is already compliant)

Each of these scheme upgrades require a significant capital investment, which is funded from a
targeted rateagainst the communities (there are subsidies available and the costs per property
referred to below are net of available subsidy). The increased treatment of the water also
requires additional operational and maintenance costs, again funded from a targete
against the communities.
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Council has included in year one of this plan the upgrade cost for the Greymouth supply (greater is these fines (up to $200,000 and/or up to $10,000 per day) woosd the ratepayer in excess
Greymouth area, Blaketown. Cobden, Boddytown, Karoro, South Beach, Paroa). This is by far of the upgrade costs, and for no benefit

| 2dzy OAt Qa , fand tidEafdiohal chsiziel gfoperty is approximately $20 per year.

Council has not included the costs and funding required to upgrade the Runanga, . ) { S e A ] . .
Dobson/Taylorville, and Stillwater suppli€he relative costs involved to also upgrade the 3 Port of Greymoutho LIk N 27 Whio '[NI§| i ¢ NJ y a LJZ NI
remaining supplies areségollows: In the last long term plarthe Port was signalled as a difficult challenge for Council, and it

Capital Cost for upgrading the scheme: cr?ntllrgues to EeKsc;\Tfjls pgrgilc}]\ngll;\ng, an lavtergg)e/ Eénnulal gegc: Logfth’e portfﬁfol\?‘?oYeFr( . .
the 10 years a a I - zy' U a u al
_ operations. Part ofthe deficitis that the annual depreciation of $200,000 is not fundee,
_ Council is not renewing the assets at the pomt has not done so for many yeai$e remaining
1,252

Runanga Filtration deficit generating from maintenance and operational coki&s over the past 15 yearbeen
Dobson Taylonville Filtration 618 funded from proceeds fronport endowmentland sales. Tib Plansignals that te time has
Stillwater Filtration 556 arrived where therawill not be sufficient land available to be sold to maintain port operations as

Council would loan funds required share of the capital cost (total net cost net of any slybs they currently are.

received), and repay the loan over 30 years using additional rates per property to meet the loan The practical options available to Council therefore are (one or a mix of the following):
repayments. In addition to this the additional plant would require additional maintenance and 7 Reduce port servigeto reduce expenditure
operating costs each year to run. These costs are also remb¥®m the targeted rate applied

) . Fund port operations from other sources such as rates
to each property in the respective areas. T P P

1  Change ownershimodel, i.e. Council to divest a part or all of its interest in the port

The ADDITIONAlannual cost per rateable property to cover the costs outlined above is as .
operations.

follows:
_- / 2dzy OAt Q& ad NI (S Héing pot Nfidit RRNBSaaAy3 GKS 2y
Runanga Filtration § 23000 year2 i Reduce: debimr?edia’ltely by transfe[r‘ing sort\e gf the n@PeraFiqr\al po[t ’Iand' o
Dobson Taylonille Filtration S 17000 year2 K2t RAy3a ‘ uz /2 dz;/(@ﬁ d(-:(mras prlbﬂNhHHQJSONMmcem@mf\tm ue
i o plan). Although an internal transfer this will mean the value of the land transfer will
Stillwater Filtration & 13000 year3 I .
be used to rpay port debt.Council will assume the development of this land as part
of its property portfolio. The decrease in port debt will reduce the amount of interest

Based on the current legislation and regulations this will mean that Council will be in breach of payable.
Drinking Water Standards. Council has no intention to deliberately breach these standards, but is Accumulate the deficits over the first 3 years of this plan whilst Council carefully
favouring further lobbyingf central government to either: considers its future options with the port investmeféstimated at approximately

§  extend the minimum compliance dates; or $500,000)

1  provide further financial assistance to upgrade the schemes In the event that Council is not able to divest a large part of its current operational

responsibilities and/or reduce operating expenditure Council will be lef liife option apart
In the event that this is unsuccessful Council will be required to include in future Annual Plan from increasing revenue sources. It is accepted that current fees charged for users at the port
budgets the required piiects to ensure the water schemes do comply (i.e. the Runanga and are at or near their market competitive limitTherefore the majority of any future funding
Dobson/Taylorville upgrades will be required to be included in the 2013/2014 Annual Réan). increase is most likely to be met from rates.
referred to above Council has no intention of being in the position of havingcampliant
schanes. The consequences of this would be the potentidirefs payable per the Health Act
1956 for failing to take all practicable steps to comply with drinking water standards. The reality
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2]

[3]

Aquatic Centre/Miner§Recreation Centre (part 0¥/ 2 Y Y dzy A (i &
THOATAGASAE YR S$0SyiaQ Ay GKA&
These facilities have been/will be funded from a mix of external contributions (grants and [4]

fundraising) and ratepayer input. The ratepayer input is by wag lofain funded over 30 years
on the Aquatic Centre

Because a large part of the funding of these assets is generated from external sources Council is
not fully funding the depreciation on the basis:

To replace these assets will require either one or mdrhe following in the future:

T  Anincrease in revenue from rates
1  External fundraising from grants/donations per the original funding.

Given the current community is meeting the ratepayer input and was responsible for the
external fundraisingwhich does ot show as orgoing annual income) Council is signalling that
the depreciation will not be fully funded, and therefore the activity budgeit balanced

We are signalling to meet all the anticipatethintenance andenewal costs associated with
plant items at the Aquatic CentréAlso the total anticipated operating costs of the proposed
Miners Recreation centre have been included in this plan. [5]

Is the level of debt signalled sustainable?

Council sets borrowing limits in its liability management policyt 8& out the levels of debt

that Council is willing to extend to on behalf of the commuritgfer to table below)These

policy limits are set on the basis thiatremainswell within the parameters that Council feels is

sustainable, especially those thatlate to the ongoing annual commitment to meet loan
repaymentsalso into the future

la / 2dzyOAf AyONBlFasSa RSolG tS@oSta AG adryRa (2
opportunities to increase debtver the longer termuntil debt is repaid. Guncil feels that what

is signalled in this plan strikes the right balance between sharing the costs of new assets, whilst

still retaining flexibilityinto the future to raise debt for new projects. Specifically refer to the

tables on debtbelowcovered uder financial trends [6]

Is the projected growth reasonable? What if it is
different than projected?

Council is forecasting very modest growth for the period of this plan (approximately 0.5% per
annum). Such growth does not require Council to add capaciyyoexisting assets to cater for
the growth.

LI |y 0

With the growth provided being conservative the impact of lesser growth is not regarded as
, being relevant and something that will impact on the Plan.

Are the levels of service able toe provided and
maintained?

Council has an extensive level of information aboutsignificantassets. This information is
contained inseparate Activity Management Plan(AMPs). The AMB also contains detailed
service level information such as network condition and capacityporese toservice requests

and criteria for maintenance, renewals and upgradesuncil uses this information to plan the
required level of operational input required and maintenance of assets required to maintain the
current level of service.

A large partof the asset maintenance is delivered through contracts to external parties. A
challenge for Council is to continue monitoring of the contracts to ensure that the best value is
delivered, and to gain efficiencies wherever practid@dlis planassumeshat the contracts will

be able to be renewed or #ket at a cost within the predicted levels of inflation.

What capital expenditure is required to maintain
levels of service?

As stated,Council has an extensive level of information aboutsignificantassés in Activity
Management Plasn(AMPs). Council uses this information to plan the required level of renewals
required to maintain the current level of service.

Council is signalling in this plan to speh6i4,438,000eplacing and renewing assets to maintain

nJ5, 15198 lexele 0f sercg gThe gy o tis i ontap Wi egey BgUP prAGIS 3 (-

statement further in this plan.

| 2dzy OAf Q&4 AyadaNI yOS 02 FSNJ
Just as many individuals and business owners have experienced recently, Council has had a
challenges to face to:

1  place insurance cover on our assets

1 fund the required cover
Pre the 2010 and 2011 Canterbury earthquakes Council was spending a total oXiaygtely
$240,000 per annum to place cover on the majority of insurable risks (buildings and contents,
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underground pipes, plant, and liabilities). In 2011/2012 similar cover cost approximately
$500,000. This included Council reducing the amount of comeany assets that may not be
replaced after a total loss (e.g. Port good she@)me of our insurance policies also have
increased excesses (deductibles) in the event of an earthquake. This means in the event of a
claim postearthquake we will have to meée greater share of the cost before we can claim on
2dzNJ L2t AOASEd Ly Hamm [/ 2dzyOAf AyONBIF&SR (GKS TFdzyRAYy3I Ay Ada WwWs5AaladsSNI wSO2@0SNE wSasSNwpsSQ G2 LI
address this possibility.

We have assumed for the purposes of this plan that our insurance cover will cstilar
amount as 2011/2012 (plus inflation), and as such this has been included in the budgets as
signalled. These costs are met from a mix of rates and user fees depending on the activities
involved (refer revenue and financing policy)
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A

[1]

Financial trends

Rating income

forecast

[ ]

GENERAL RATES I
General Rates - Uniform Annual General Charge 2458 [ 2516 2739 2,860 3,084 3,160 3,247 3,342 3429 3,538 3,633
General Rates - set on land value 5511 [ 5543 5,761 5,346 5,041 6,273 6,522 6,762 7,022 7,266 7,503

TARGETED RATES I

District Promotion 200 S 226 230 235 239 244 249 254 259 264

Refuse Collection 915 [ 1000 1,139 1,179 1,220 1,263 1,308 1,354 1,402 1,451 1,502

Water Supplies 1452 [ 1486 1,584 1,621 1731 1753 1,798 1,850 1,929 1,945 2,041

Water Meter Rates 38| 3 350 362 375 288 401 218 430 a5 261

Sewerage Collection 1740 [ Z070) 2,194 2,291 2,378 2,484 2552 2,643 2734 2,837 2926
PENALTIES ]

Rate Penalties 130 [EEE 143 147 151 156 160 165 170 175 181
Total rates revenue 12,752 14,136 14,636 15,215 15,716 16,232 16,788 17,370 17,916 18,511
General rate increase 2.38% 4.18% 3.60% 3.62% 3.38% 3.56% 3.50% 3.36% 3.38% 3.07%
Overall TOTAL rate increase 5.97% 4.61% 3.54% 3.96% 3.29% 3.28% 3.43% 3.47% 3.14% 3.32%
PORTION OF RATE INCREASE RELATED TO SIGNIFICANT INCREASES IN LEVELS OF SERVICE
WATER SUPPLY

Kaiata Water Scheme 0.33%

Greymouth Filtration 0.18%

Runanga Filtration

Dobson/Taylorville Filtration

Stillwater Filtration
WASTEWATER (SEWERAGE)

Dobson/Taylorville/Kaiata Sewerage
SOLID WASTE MANAGEMENT [REFUSE & RECYCLNG)

Refuse Collection/Recycling
rate increase without additional items 4.10% 3.54% 3.96% 3.20% 3.28% 3.43% 3.47% 3.14% 3.32%
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The overall rate increases proposed for the first three years of the plan, per the above table are:

T Year One5.97%
T Year Two: 4.61%
T Year Three: 3.54%

Council is proposing that overall rate increases will be limited to no more than 6.0% in any one year. This figure @avevelhabCouncil is assuming as the rate of inflatitimerefore we have broken down the
increases to:
T  What is the overall increase in rates income
1 Whatis the increase if we exclude iterdsK | & | NB NBt FGSR (G2 /2dzyOAf dzy RSNII 1 Ay 3 &A 3 Thistsiodlihed in the ittom haNBf eh& dbitable wherd S © i K
we display the increases excluding upgrade of Greymouth Water Supply (Greymouth Filtration), Proposed wastewater sclobsentitaiata/Taylorville, Kerbside recycling, and costs of taking over the
Kaiata water supply (at Kaiata park)

Theincreases excluding these new items are then limited to withinof inflation.

estimated ast forecast forecast forecast
2016,/2017 2017/2018 2018/2019
5000 5000 5000 5000
rate increase without new items (refer above table)
Assumed inflation PLUS growth

difference between proposed increase & the assumed inflation and growth

Total rates income is proposed to be lindtt® the amounts outlined in the below table. Council recognises rates form a significant portion of our revenue soyezgs.dne to three subsidies and grants received for
capital projects (e.g. Greymouth Sewerage scheme) also make up a signifidént pf income.

current budget 1 forecast forecast forecast forecast forecast

20112012 /2013 3/2014 y 2015/2016 20162017 2017/2018 2018/2013 2019/2020

5000 5 5000 5000 5000 5000
Total rates income

Total income

Rates income as a % of total income
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General rates

Council is proposing that general rate increases will be limited to wit%rof inflatio. The orang line represents the assumed inflation, whilst the blue bars represent the general rate revenue for each year. The
actual detail of the level of inflation and associated rate increase will come under closer scrutiny at the time eacbwyetas adoptd.

12,000
In this graphwe show as theorangef A y'S @
/ NI GSa b FaadYSR AyTeli
10,000 [ We are signalling here what current rates woulf
increase by if we added inflation plus income fro
additional rates assements created throug
8,000 — growth. If our rates income (blue barss higher
than this line, then we are signalling that rates w|
mmGeneral rates have to increase by more than inflation to delive
income signalled "M $000 6,000 +— — the services proposed in this plan.
this plan
4,000 +— -
——Current general
rates income
(2011/2012) plus
assumed inflation & 2,000 +— —
growth

forecast forecast forecast
2015/2016 2016/2017 | g 20182019
5000
General rates income signalled in this plan 7,969 _ 8,500 2,306 9,125 9,433 9,769 10,111 10,451 10,204 11,136
increase per year _ 4. 20% 3.60% 3.60% 3.40% 3.60% 3.50% 3.490% 3.40% 3.10%%
Assumed inflation PLUS growth _ 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50%
difference between proposed increase and the assumed inflation and growth _ 0.70% 0.10% 0.10% S0.10% 0.10% 0.00% -0.10% -0.10% -0.40%

26 KAt &0 [/ 2dzyOAtQa O02aida INB AyFtdzSyOSR o6& YlIyeé RATTPNBIdex €PNOG2NAT sKSY

=
73
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/| 2dzy OAf Q4 F2NBOIad vY208ySyi

total forecast Council debt
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Opening debt
Increase (decrease) in debt

estimated
2014/2015

FaFAyad

Ada

L2t A0e

tAYAGaA

Aa

Fa ¥2tt20a

Closing debt 29,409 28,673 27,817 27,215 26,763 26,558 26,463 25,621 25413 29,513
Total debt as a % of total assets (policy limit 20%) 8.4% 7.5% 7.3% 7.2% 6.7% 6.7% 6.7% 6.1% 6.1% 7.0%
Total debt per rateable property (policy limit $4,500) 3462 3,359 3,242 3,157 3,089 3,050 3,024 2914 2876 3,324
Total debt as % of total revenue (policy limit 135%) 103.5% 80.1% 101.3% 103.4% 99.0% 96.3% 91.3% 846% 82.7% 94.0%
interest expense as % of total revenue (policy limit 15%) 4.5% 6.0% 7.6% 7.7% 7.4% 7.1% 6.8% 6.3% 6.1% 6.9%
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The following table summarises what additional debt capacity Council has to stay within policfthienfigyhlighted figure is the lowesand therefore the policy limit)

additional debt that can be raized within policy limits

Total debt as a % of total assets (policy limit 20%) 20.00% 40,335 47,870 48,354 48,240 53,086 52,811 52,623 58,344 58,223 54,557
Total debt per rateable property (policy limit $4,500) $4,500 8,819 9,744 10,789 11,580 12,225 12,624 12,912 13,948 14,349 10,447
Total debt as % of total revenue (policy limit 135%) 135.00% 8,932 19,677 9,258 8,322 9,744 10,689 12,652 15,282 16,083 12,885
interest expense as % of total revenue (policy fimit 15%) 15.00% 31,450 43,073 31,032 29,194 31,184 32,563 35,624 39,273 40,454 37,756

Council will use a charge over rates as security for the debt it enters into.
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[3]

Councilinvestments

Councilholds a number of investmentshe majority of which are associated with Special Funds
that are held for specific purposes. Council takes a conservative/low risk approach in investing
thesefund® / 2dzy OAf Qa LINAYOALX Sa RSGSNX¥YAYAYy3I K26
Optimise investment returns while balancing risk and return considerations.

Ensure that investments are liquid and sufficiently flexible.

Diversify the mix of financial investments.

Managing potential capital losses as a result of interest rate movements.

Provding for termination of investments before maturity if deemed necessary.

=a =4 =4 -8 A

Council will limit its individual investments as follows:

pproved Financial |Credit Rating CriterigLimit for each
Market Investmet [c{ G I Yy Rl NR lissuer subject to
Instruments (mustb{o 2 NJ a 2 2 R & foverall portfolio

denominated in NZ |equivalents) limit for issuer
dollars) class

Government Stock Not Applicable Unlimited

New Zealand  pEe[o2%
Government Treasuy Bills
70% Commercial Paper Short term S&P ratir$3.0 nillion

Authorities of Al or better

Bonds/MTNs/FRNs Longterm S&P ratin$2.0 million
of A- or better
Longterm S&P ratin$3.0 million
of A+ or better
Long term S&P ratii$5.0 million
of AA or better

Commercial Paper Not Applicable $2.0 million

Bonds/MTNs/FRNs $2.0 million

used as securi

58 & New_ Zealand
Registered Ban

State Owned
Enterprises

Corporates *

Financials*

Building SocietigZdeZ]

* The combined holding of Corporates and Financials shall not exceed 70% of the portfolio.

Approved Financial |Credit Rating CriteridLimit for each
Market Investmat issuer subject to

Instruments (must b(o 2 NJ a 2 2 R & {overall portfolio

denominated in NZ [equivalents) limit for issuer
dollars) class

Call/Term
Deposits/Bank
Bills/Commeral
Paper

Short term S&P ratir$10.0 million
of Al or better

Bonds/MTNs/FRNs Long term S&P ratit$3.0 million
of A-or better
Long term S&P ratii$5.0 million
of A+ or better

Commercial Paper Shortterm S&P ratin$3.0 million
of Al or better

Bonds/MTNs/FRNs Long term S&P ratii$1.0 million
of BBB+ or better
Long term S&P ratit$3.0 million
of A+ or better

Commercial Paper Short term S&P ratir$2.0 million
of Al or better

Bonds/MTNs/FRNs Longterm S&Prating$1.0 million
of A- or better
Longterm S&P ratin$2.0 million
of A+ or better
Long term S&P ratii$3.0 million
of AA or better

Commercial Paper Short term S&P ratir$2.0 million
of Al or better

Bonds/MTNs/FRNs Longterm SXP ratin¢$1.0 million
of A- or better
Longterm S&P ratin$2.0 million
of A+ or better
Long term S&P ratit$3.0 million
of AA or better

Call and TenTo be individuall$3.0 million
Deposits approved by Council
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/ 2dzy OAt Qa SadAYFIGdSR NBldNYy 2y Ay@SadySyda &airdayl f CAR vilyfetain & m@imundtidve) of inidsimerltszat afy2ohef tithed heibeligve woSlRbe 2 Y |y
assumed average return of 5% per annum. required in a mediung large scale emergency event to meet any immediate cash flows required
to supply resources.

Total Council investments

20,000
mmm Forecast Council cash & investments
= |nterest received
15,000 —_—
$000 10,000 +— —.— — — — — — — —
5,000 +— — - — — — — — -
T T T T T T T T T T
Q > » ) ©° Q > ¢ N o v
o N N 5 5 S i \ > v 3%
S S S S S S N} S N N N
$F o8 6T G
D S A S M S D

la NBFSNNBR (2 F1620S (KS YlIa22NARGe 2F /2dzyOAfQa Ay@gSaidySyda FINB NBfFGSR (2 aLISOAFAO {LISOALE Cdz
(Reserve Funds). We disclose detail on these fundtheiu on in this document (refer

[1][appendix A]Council special funds (reserventls)). These funds are held to be spent on a

specific purpose, and a relative share of any interest earned on Cawestments is returned

to each special fund.

Council is also signalling to increase its total external debt (refer above). This plan assumes that
all new debt required will be raised from external sources. From time to time Council may decide
to internaly borrow a portion of its required debt. This would reduce the external debt and total
investments by equivalent amounts. In these instances Council would pay itself the equivalent
interest on the internal debt, with the relative amount being transfertedgpecial funds.
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5] Statement concerning balancing the budget

Council has proposed a budget under this plan that does not balance in all years (a balanced budget is considered eaehwyes€s projected operating revenues are set at a level sufficient to meet that year's
projected operating expensk Specifically the summary is as follows, with those years in deficit considered an unbalanced budget. It is alsq fdiatavithout subsidies received for capital projects in years one
and two that these years would also run at or close to a defic

current budget proposed timat timat orecast forecast
20112012 2012,/2013 ) : 14201 2016,/2017
S000 5000 D S000
Total operating revenues 27,663 28,401 35,815 27,463 26,324 27,042 27,590 28,974 30,284 30,738 31,392
Total operating expenses 23,148 23,983 26,293 27322 28,093 28,536 29 B02 30,371 30,948 32,288 33,426
Net surplus/(deficit) 4,515 4,418 9,522 141 { L.769) { 1.494) (2,212) ( 1,397) ( 664) { 1,550) { 2,034)

Council for this plan has set its revenue to cover all the actual money needed to be spent to provide the levels ofssdetaited throghout the plan. This includes the replacement and renewal of assets where
required. So why do Council still forecast deficits in some years? Our forecast statement of comprehensive income, wagttferannual surplus or deficit, includes depreciagapense. It does not include the
costs of replacing assets or creating new assets as this is classed as capital expenditure.

Assets are created from expenditure where the benefit extends beyond a year. For example, if Council replaces a bridgefstlanillion dollars, the $1 million dollars would show as renewal capital expenditure,
and not operating expenditure. The bridge will decrease in value as it is used from year to year, and if it had a lijeafslid@ould decrease by $10,000 eachrydhis amount of $10,000 it decreases each year is
the depreciation expense. It is a logical argument that each year the community receive $10,000 of benefit from havidgdtehilable for use.

Council is responsible for many assets that haveng leseful life, for example pipes and bridges can be expected to have a useful life of 100 years. There can be thesafdime difference between funding the
annual depreciation for a particular asset and its replacement. Revenue raised to furl@ept G A 2y SELISy &S OFy 068 Fff20FGSR (2 ¥FdzyR (KIF G Od2NNBy i
transferred to a reserve to fund future asset replacement. Where activities are forecast to run at a loss Council ig fustdinljthe depreciation expense. As referred to above the annual depreciation is a fair
allocation of the benefit derived from using an asset in any one year. Therefore any unfunded depreciation will meanritiatv@iduave to in the future:

1 o increase revene in the future to replace assets (rates and/or other sources); or
T o not replace the assets, or
1T replace with an asset with reduced capacity (reduced level of service)
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Land transport (59) (71) { 406) 278 300 184 (195)
Stormwater ( 386) { 368) (419) ( 403) (377) (444) ( 420)
Wastewater (482) ( 416) (392) (329) (244) (263) { 186)
Other transport (includes Port of Greymouth) {513) | 404) {575) { 590) {99) { 664) {711)
Community facilities and events (includes Agquatic

Centre & Miners Recreation Centre) 2,339 4,881 1,426 {752) [ 724) { 763) {761) {761) | 832) { 819)

Council has decided for the purposes of this plan that to accumulate these deficiésni®#t prudent approach, in that it strikes a balance between what the community can afford as well as meeting the ne#tds of b
the present and future communitie&s outlined above the options to reduce these deficits are largely limited to increasieigue from rates.
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PART D: What Council does
groups of activities

Resident satisfaction survey

Part of theinformation provided under each group of activity includes the performance measures that we
propose to use to measure if we are providing the sEnthe community expects. Many these performance
measures include minimum targets from a public satisacsurvey. Council intends to carry out the survey at
tSrad n @8FENIeée FyR dzaS Fy AYRSLISYRSyid NB&aSHNDK
will ensure there is a representative sample achieved, and the total sample will delieasaa 95% confidence
level (i.e. +/5%) If for any reason Council believes there may have been cause to create significant mover
in results between surveys Council will consider conducting the surveys more frequently.

The last survey was carried dnt2011
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[4 2 KI0G0 6SQff LINRPOJDARS
[1] Land transport I &AdzYYEFNB 2F [/ 2dzyOAf Q& NBIRAYy3 Ay TN a&dNHzOG dzNB

Land Transport Component [ Quantity

[1] ACtiVitieS inC|Uded in thIS group Roads (Council roads do not include State Highwa
Land Transpornicludes thefollowing keyfunctions :rbaln :Em igg
ura m
1  Counciroads( State Highways excluded [d&TAresponsibility) Total e 610
T Eoztpathsd | Wert Footpaths km 99
E stfiﬂer;rge culverts Bridges and Large Culverts number 218
. Street Lights number 1599
1  Promotion of road safety Bs Shath b =
The Car parkinfunctionis dealt with under thé¥ h (i K S NJ Gedfioy & LJ2 NI Q us Shetters numboer
Separated Velking and Cycling Pathways km 9

The Coastal Pathway iiscluded in this activity but is likely to be takemen by he Westland

Wilderness Trustluring thenext few years
Council will undertake the following:

[2] Why we are involved in this activity f  on-going maintenance of land transport assets (i.e. roads, footpatfisO X 0

annualroad and footpath resurfacing

annual road and footpath construction apavement surfacing
annual safety works

provision and maintenance gedestrian crossirg street name sigs
street lighting and traffic sign maintenance

Councilprovides sealedroads (including bridges where necessarfgotpaths bus shelterand
street lights so that motor vehiclebjcycles and pedestrians can travel efficiently and safely.

Modern ciety cannot function without access. Access is important as it enables the convenient
movement of people and goods to places of work, trade, health services, education and
recreation. Promotion of road safety is also important to avoid damage to prop@ijtyry and
deaths while people are using land transport infrastructure.

=A =4 =4 -8 -—a

[5] Key issues faconthe activity
[3] /[ 2 y l.,] NA © le.,] A2 y lj 2 /[ 2 dZ)/ Cv))\ ft Qa + A aayfés%sg)’éfthenextloyearsare

OUTCOME CONTRIBUTION Financial assistance ratesrom NZTAreducing fromthe current rate of62% for
S e A ik 1 by poviding quality access: maintenanceand renewaldo 60% in 2013/14year 2) These reductions have been

creating opportunities for all and the 1 Quality and ease of road access incorporated into the budget. Further redtions are not signalled in the plan,
District is seen as strong and resilient commercial area(s). however may eventuate as NZTA review their rates 5 yearly
9 Convenience and quality of footpaths. 1  Impact on theland transport infrastructures a result of the possible introduction of
1 Information value of road signage. increased mass and dimensitreavy commercial vehicleNo provision ha been
Roading asn essential servickas an important made for this in this plan
 — SEEE EEER ILIEDTL 1  Changes in the size and types of vehicleduscluding active transport and public
transport.

1  Availability of contracting resources as a result of the Christchurch cetil/or the
impact on priing.
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=

The need for rore detailed assessment of the condition and performancekey
parts of land transport infrastructuréo further optimize the need for replacement

and renewal.

Improving the earthquake resilience &y parts, in particular bridges.
Lifelines functions

Roadstety¢Sy adzNAy 3 GKI G NBFR FIF O02NA

I NBy Qi

AAAYATAOL yi

O2yiNARGdzi2NI 2 ONI ak$a
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[6] Performance measures

Activity Goal How the goal is to be achieved Measurement of achievement

Current Year 1 Years 2; 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

Minimum % of residentsvho agree that loca

. New measure
roads are safe when using them.

Maximumpercentage roadrasheson local roads

0,
caused by road factors £

Minimum % satisfied per surveys A G K/

roading network L

Minimum % satisfied with the waydal roads are

maintained. i

Minimum % satisfied with the way footpaths a

o new measure
maintained.

Number of reported localroad closures due t
surface flooding is less than X per year.

new measure

Revenue is sufficient to cover the annual rene
of assets, spread over their useful life (|
depreciation is funded

3b20S-20ZHY0S NB OGSy dzS NB Qrjact &§. aF exthkhay/s8baidyQrarityis aidt ibcluded in the revenue used to assess this measure
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[7] Financial information

Activity funding
These activities arenainly funded by:
Land transport:
Rates i i
e . Sources of income and total expenditure
9 Thedistrict requires an efficient transport
network for economic viability, so there is 12,000
a mix of direct benefit to the users of the
network and general benefit to the whole
district. !t is therefore deemed most 10,000
appropriate for the rates share to be met
by wayof a general rate set differentially
.a-cross (2 IS 8.000 User Charges & Other Income
Subsidies and grants '
1  Council receives financial assistance from o
New Zealand Transport Agency (NZTA) = Subsidies/Grants
towards the maintenance, renewal, and 2 6,000 -
additions to the roading network. = Rates
4,000 - e Total operating expenditure
Percentage of total Cancil operating
expenditure for 10 year plan Current rates + assumed inflatior]
2,000 - and growth
23.7%
NZ > U » o ¢ () 9 N Y YV
(LR S < A SV S SR O R AN
'\,& 'Q’\W '\',”\W '\P‘\% \f’\q’ '\,b\m '\',\\% '\3’\’\’ '\9’\’1/ '19\'» ’»\’\W
DU O S S, S, S S M
Othese Ly GKS 3INILK +F620S 65 akKzg |a (KS &8ftz2g fA
activities We are signalling here what current rates would increase by if we added inflation plus income

additional rates assessments created through growftbur rates income (dark blue portion of the bai
is higher than this line, then we are signalling that rates will have to increase by more than inflati
deliver the services proposed in this plan.
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Funding impact statement

[ ]

[A] SOURCES OF OPERATING FUNDING ]
General rates, uniform annual general charges, rates penalties 2477 _ 2,627 2,818 2,852 3,014 3,104 3,238 3,410 3,584 3,633
Targeted rates (other than a metered rate for water supply ) - _ - - - - - - - - -
Subsidies and grants for operating purposes 1602 [ 1641 1,612 1,671 1,732 1,788 1,850 1,826 1,989 2,061 2123
Fees, charges, and metered rates for water supply 7 _ 14 14 14 14 14 15 16 15 16
Internal charges and overheads recovered - _ - - - - - - - - -
Local authorities fuel tax, fines, infringement fees, & other receipts 191 201 207 214 220 227 233 240 248 255
Total operating funding [A] 4,367 4,454 4,710 4,812 5,036 5,195 5,412 5,655 5,908 6,027

[B] APPLICATIONS OF OPERATING FUNDING I
Payments te staff and suppliers 273 | 2808 2,720 2,824 2,024 3,026 3,133 3,243 3,356 3,472 3,595
Finance costs 13 [ 48 E1 a3 2 40 38 35 32 30
Internal charges and overheads applied CERR- 9 72 74 77 79 82 85 28 %0
Other operating funding applications = = = = = = = = = =
Total applications of operating funding [B] 2,811 2,846 2,942 3,042 3,145 3,252 3,363 3,476 3,592 3,715
Surplus (deficit) of operating funding [A - B] 1,556 1,608 1,768 1,770 1,891 1,943 2,049 2,179 2,316 2,312

[C] SOURCES OF CAPITAL FUNDING I
Subsidies and grants for capital expenditure 2508 [ 6217 2,573 2,800 2995 2,870 2928 3,515 3,416 3,649 3,285
Development and financial contributions. = _ = = = = = = = = =
Increase (decrease) in debt o1 [ zar [ 16) (17) (19) (20 (23) ( 25) [ 28) (31) (23)
Gross proceeds from sale of assets - _ - - - - - - - - -
Lump sum contributions = = = = = = = = = =
Total sources of captal funding [C] 2,509 2,557 2,783 2,976 2,849 2,905 3,490 3,388 3,618 3,262

[D] APPLICATIONS OF CAPITAL FUNDING I

Capital expenditure _
—to meet additional demand = _ = = = = = = = = =
—to improve the level of service 014 [ ag01] 548 873 £18 312 323 643 246 358 708
—to replace existing assets 3310 [ 5808 3,724 3744 4,300 4,449 4,544 5,086 5,267 5,613 4781
Increase (decrease) in reserves im0 e (107) (686) i 172) {21) {19) [ 190) [ 26) (37) 85
Increase (decrease) of investments = = = = = = = = = =
Total ions of capital funding [D] 4,155 4,165 4,551 4,746 4,740 4,848 5,539 5,567 5,934 5,574
Surplus (deficit) of capital funding [C - D] { L.556) { L.608) ( L.768) (L770) ( 1.891) (1,943) { 2,049) {2,179) { 2.316) 12312)
Funding balance: [A— B] + [C- D] B B B B B B B B B B
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Profit and loss for group of activities

The abovefunding impact statemensummarises athe money to be raised (sources of funds) and where it is to be spent (application of funding). It does not take into @ocdrartsactions that have no direct
Fdzy RAy3 AYLI Ol oWyz2y OFaKQ (NI yal OGA2yanSs |4 dedKi SINA | RS INGB.B AOGG Ry @ 2{d3NOS t DFprecibkaiitl dis cdeshichRy©FE A SBilckiriey a 2/ G
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactions for egrclup of activities This will also allow you to see how each group of activiiesy (i NXA 6 dzi Sa (2 / 2dzyOAf Q& 2 @€
detailed later in this plan.

INCOME
General Rates - Uniform Annual General Charge =
General Rates - set on land value 2477 2,627 2,818 2,852 3,014 3,104 3,238 3,410 3,584 3,633
Targeted rates (including targeted rates for water supply) =

Subsidies and grants (operating and capital) 4,200 4,185 4471 4727 4 658 4778 5441 5,405 5,710 5,408

0

User charges and regulatory income (consent fees, infringements et 198 215 221 228 234 241 248 256 263 271

Internal charges and overheads recovered =

EXPENDITURE
Staff costs =
Operating & maintenance costs 2,735 2,729 2,824 2,924 3,026 3,133 5,243 53,356 5472 3,585

Finance costs

8B
B8
i [t

Internal charges and overheads applied 69 72 74 rr 79
Other operating expenditure =

Depreciation 4457

3

4,438 4,855 4871 4,880 5,327 5,337 5,348 5,836 5,848
7,284 7,797 7,913 8,025 8,579 8,700 8,824 0,428 9,563

Total expenditure 7,278

Other income = 22 46 47 48 50 51 53 55 56
Total income 6,875 7.071 7,556 7,854 7,954 8173 8,978 9,124 9,612 9,368

Surplus (deficit) of activities {403) (213) (241) (59) (71) { 406) 278 300 184 ( 195)
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[8] How we manage our assets that support this activity [9]  Significant capital expenditure

Council ha an extensive level of information about its roading and associated assets. This Summary

information is contained in the Activity Management Plan (AMP). The AMP also contains

detailed service leveinformation such as network condition and capacityesponse to Land transport

complaints, and criteria for maintenance, renewals and upgrades. Renewal and New Capital Expenditure

Assets that are critical to the system are monitored proactively and decisions made about 6,000

maintenance, upgrades and renewals as neededuncilalso respond to information from 5,000 /\\

customers anaontractors, as well as resident surveys and enquiries. 4000 \ /—/

Other thani K2a4S LINP2S0Ga ARSYGAFASR 0o Stgxignificamf RSNJ 4Ly ON 5000 '\’ —FE*ene«nA;a,Jﬂ
A x X]| ure

LINE 2,8h@ focusover the next three yearis to maintain existing levels of service taking into $000 3 \ P )

accaunt projected population growth and other demand factors. 2,000 \ gf;vercfiﬂf;l

SO \/\/V

oy % O © A > O QS
£ £ S £ £ £ S XY S w
5D ¥ ¥ Y g 5D 5D 5D 0 L

¥ ¢ ¥ ¢ ¥ ¢ ¢ ¢ vy K

SignificantRenewalprojects

YEAR 1 YEAR 2 timing for

projects > 4

years
General renewals of roading network 2441 2,532 2,621 21,121 ail years
General Bridge component renewals 484 502 520 4,189 all years
Replacement of assets after severe weather 456 473 430 3,845 all years
Rough & Tumble Bridge Renewal = = = 362 year &
Deep Crk No.1 Bridge Renewal - - - 442 year 7

Rum Creek Bridge Renewal = 107 =

Stillwater Railway Overbridge replacement = = = 1011 years 8/9
Slaty Creek - Lake Brunner Road renewal - - - 493 year 8
Arnold Valley Rd reconstruction - - - B62 years 4/5
Nelson Creek - Haupiri Rd reconstruction = = = 628 years 7/8
Footpath Renewals 109 102 105 Bag all years
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Increase in level of servicesignificant projects o FRates
o  Financiatontributions

YEAR 1 YEAR 2 YEAR3 | YEAR 4 to timing for
YEAR 10 projec . ) . L. . .
_---- years [11] Potential negative effects of this activity (significant)

OIS EEE L S T T EEie 2,220 ZhEES /| 2 dzy Wokkfintbailding new, and maintainirexisting roads capotentially cause noise, dust
CETEUINE STEn VNS FE e 2N - - il et LETTE) vibration and traffic congestion, while road accidents can and tdlppen Contamirants from
RIS AR S SEEn g £ il 2 it L& the road surface can also be transferred to adjacent properties, drains and other waterways.
Rough River Bridge replacement {upgrade) 3,826 - - -

Arnold River Bridge strengthening - - - 338 year 10

Coastal Pathway 215 = =

Additional capacity

None specifically provided for in plan, beyond providing for future growth when replacing assets.

What additional capacity is required?

The Activity Management Plan caims detailed assessment of anticipated increases in demand.
Essentially over the next 10 years there is unlikely to be any anticipated significant increase in
demand based on population growth projections.

With respect to renewals which also include irased level of service and or capacity the
reasons for this are:

1  Roads; to meet current and future traffic volumes over the next 25 years
i  Bridgesg to comply with current bridge standards and to meet current and future
traffic volumes over the next 30 year
With respect to subdivision development requirements are in place to recover the costs of any
required increase in capacity or any new roads.

[10] Key assumptions about the useful life of assets and
the sources of funding for replacement

Assumptions re thafe of assets include:

1  Assets will perform to the required standard for the duration of its useful lives as
provided for in the AMP.
Assumptions r&ources of funding for replacement of assets are:

1  NZTAfunding will be maintained throughout the life of thiPlan and funding rates
will not materially change from what has been signalledNET A

1 Project costs net of NAsubsidy will primarily be funded through loans funded over
the expected life of the asset. Other sources of funding include:
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[2] Stormwater

[1] Activities included in this group

Stormwater includes the following key functions:

1 Management ofStormwater systemsn{fostly in urban residatial area3 including
public open drains
T Flood pevention. This includes maintaining urban watercourses.

Note: Council has a minor Flood Protection responsibility in that it puts floodgates in place in

specific locations when levels in the Grey Rivachea specific height.

[2] Why we are involved in this activity/these activities

Council eeds (i 2
property damage and accesAdequate collection and disposal arrangements are oftical
importanceand the flood prevention focus is important.

B] /2yiNRodziAz2y (2 /2dzyOAf Q&

02y i NERt

OUTCOME CONTRIBUTION

Growing the local economy

Affordale, quality services

Personal and property safety

Sustainale
Environment

[4] 2 KI @

I adzyyl

management  of

NE

6SQf f

2F [ 2dzy OAf Qa

the

Effective stormwater management and land
drainage areprerequisites for a healthy, growing
economy.

Efficient stormwater managementis an
important essential servicevhich determines
enjoyment of property

Stormwater ponding on land causes damage ¢
compromises access and enjoyment thereof
Ponding ha the potential of damaging the
environment notably in our case where sewe
contamination is still an issue.

LINRE A RS

+ A

Community Stormwa | Flood Scheme
ter Pump
Stations
(Number)
Ahaura 1.025
Blackball 0.847
Blaketown 3.219 1 Greymouth Scheme
Cobden 14.603 1 Greymouth Scheme
Dobson/Taylorville 5.049
Greymouth 34.157 2 (Greymouth and Sawyer
Creek Schemes)
lveaghBay 1.617
Karoro 5.339
Moana 4.307
Runanga 9.358
South Beach/Paroa 2.922 1
Other areas 2.033
Total 84475 5
Information on minor stormwater drains is incomples@d efforts to record actual data amn-

going

The followingstormwaterstandardsapply:

1

All urban systems ith the exceptionof Greymouth CBD are designtdcope with a
1in 5 year on average stormo ponding is evident after 2 hours after the rain stops
and there is no damage to houses.

The Geymouth Central Business Aregstem is designetb cope with a 1 in 1 year
on average storm.Physical constraints make it very difficult to improve this
performance without considerable capital investment.

Ponding or secondary flow on local roads is limited to 100 mm maximum in tatight
the centreline such that the road is passible in a 1 in 20 year on average storm.

Councilwill undertake the following:

1
f

1

stormwater maintenance works
stormwater network renewals

A02NYGI GSNI AY TN &G NHOG dZNB A & qF Hstofmdtel @illigh ¥enewals.

Clearance of open public drains
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1
il

Clearance burban drainage channels
Placement of flood gates when Grey River levels reach a céeaiht.

[5] Key issues facing the activity

Key issues over the next 10 years are anticipated to be:

1

=a =4 = A

Phase Il of the GreymoutBtormwater upgrade had to be deferred indeftely
because of budgetary constrainfghase 2 involvebnprovements to reduce flooding
in the Alexander, Tainui and Whall Stree¢as and CBD areas)

The Plan provides for depreciation not to be funded to requisite levels during the
currency of this RIn. This will require revenue increases in future budgets.

The need tdmproveflood protection on Raleigh Creek for Runafigaconsultation
with WCRC)

The need tdmproveflood praection in the lower Cobden arg consultation with
WCRC)

Earthquakeresilience ostormwaterpump stations

Climate changémpacts onCoastal Erosion and the capacity of stormwater systems
Ensuring lifelines capability

Updating the Sanitary Services Assessment
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[6] Performance measures

Activity Goal [How the goal is to bachieved

Measurement of achievement

Current

Performancd

(2012)

By providinga reliable and efficient stormwater Requirements of the GreymoutRklood Scheme

system

Action Plan are nteprior to and during significar Achieved
storm events.

Minimum % satisfied per survewith overall 6

B 5%
stormwater service

Minimum % satisfied with the way their proper

) ) . . new measure
drains stormvater in urban and residential areas

Number of local road closures due to surfe
S new measure
flooding is less than X per year.

Information is readily available on the schemes Basic fact information provided on Cound &

site. More detailed information is provided with new measure
10 working days.

Schemes are maintained with respect for curn Revenue is sufficient to cover the annuahewal
and future generations

of assets, spread over their useful life (I 38%
depreciation is funded)

Stormwater discharges are managed withi Maximum number of resource consent breashe Nil

adversely affecting the receiving environment.

4b2 0 S-2@ZHYS NB@SydzS NBOSAOSR

F2N ySs

OF LA G ¢t

Year 1
(2013)

Achieved

Achieved

LINE2SOGa 6SomiomdasureSEGSNY It &ddzoaAR&kIANI yioO A&

y2i

Years £ 3
(2014c¢
2015)

Achieved

Achieved

Ay Ot dzZRSR

Years £ 10
(2016¢
2022)

Ay

GKS NBOSYdS
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[7] Financial information
Activity funding

These ativities aremainly fundedby:

General Rates

1  The district requires efficient
stormwater/flood protection assets for
economic viability, so there is a mix of
direct benefit to the users of the systems
and general benefit to the whole district. It
is therfore deemed most appropriate for
the rates share to be met by way of a
general rate set differentially across the
district

Percentage of total Counailperating
expenditure for 10 year plan

3.8%

Othese
activities

$000

1,800

1,600

1,400

1,200

1,000

800

600

400

200

o"'&

v

Stormwater:
Sources of income and total expenditure

User Charges & Other

S 3 3 J J N
IR RGO G O R
PO @&\ ARSI A

Income

= Rates

=== Total operating expenditure

Current rates + assumed
inflation and growth

N S S R

& S
N '»0\% w"’\w
DT AT DT DT DT D

Ly GKS 3INILK F020S 6S aK2g Fa G(KS &Sttz2g A

We are signalling here what current rates would increase by if we added inflation plus income
additional ratesassessments created through growth. If our rates income (dark blue portion of the
is higher than this line, then we are signalling that rates will have to increase by more than inflati
deliver the services proposed in this plan.

64

PART D:[2]Stormwater



Grey District Council | Draft Long TeRtan| 2012 - 2022

Funding impact statement

[A]

SOURCES OF OPERATING FUNDING
General rates, uniform annual general charges, rates penalties
Targeted rates (other than a metered rate for water supply )
Subsidies and grants for operating purposes
Fees, charges, and metered rates for water supply
Internal charges and overheads recovered
Local authorities fuel tax, fines, infringement fees, & other receipts

Total operating funding [A]

APPLICATIONS OF OPERATING FUNDING
Payments to staff and suppliers
Finance costs
Internal charges and overheads applied
Other operating funding applications

Total applications of operating funding [B]

Surplus (deficit) of operating funding [A - B]

IC

SOURCES OF CAPITAL FUNDING
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions

[D

Total sources of capital funding [C]

APPLICATIONS OF CAPITAL FUNDING
Capital expenditure
—to meet additional demand
—to improve the level of senvice
—to replace existing assets
Increase (decrease) in resemnves
Increase (decrease) of investments

Total applications of capital funding [D]

Surplus (deficit) of capital funding [C - D]

Funding balance: [A - B] + [C — D]

810 853 895 945 967 985 1,025 1,042 1,089
810 853 895 945 967 ags 1,025 1,042 1,099
314 320 324 343 349 353 366 379 394

77 90 103 110 105 100 a5 89 101
139 144 148 153 158 162 167 172 178
530 554 575 606 612 615 628 640 673
280 299 320 339 355 370 397 402 426
132) 171 185 BB [ 70) {75) (E1) [ 86) 158
(32) 171 185 88 {70) (75) (B1) { 86) 159

3 3 3 32 4 4 4 4 4

245 467 502 395 281 291 301 312 585

- - - - - - 11 - (4

248 470 505 427 285 295 316 316 585

{ 280) (299) 320) (339) (355) {370) (397) ( 402) { 426)
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Profit and loss for group of divities

The abovefunding impact statemensummarises all the money to be raised (sources of funds) and where it is to be spent (application of funding). It ddesintat sg&count any transactions that have no direct
Fdzy RAy3 AYLI OlibdFyaysOhdzRR HEI RELNBOALFGAZ2Yyd {2YS 2F (KS&S (NI yal (iediadiofi.aDefrdcighitn id disdissed :hMork detaikedrlish O
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactions for egrctup of activitesTlh a gAf € | faz2 |ft2¢ &2dz (2 K2g Sk OK 3INRdzZI 2F | O

detailed later in this plan.
current
2011/2012
5000 5 5000

2018/2019

.

INCOME I
General Rates - Uniform Annual General Charge - GE 106 109 112 115 118 122 126 130 134
General Rates - set on land value 6a5 | ge4| 704 744 783 830 848 863 839 912 965
Targeted rates (including targeted rates for water supply) - _ - - - - - - - - -
Subsidies and grants [operating and capital) - _ - - - - - - - - -
User charges and regulatory income (consent fees, infringements et - _ - - - - - - - - -
Internal charges and overheads recovered - _ - - - - - - - - -
Other income = 18 18 19 19 20 21 21 22 23
Total income 645 - 871 914 964 987 1,006 1,046 1,064 1,122

EXPENDITURE ]
5taff costs = _ = = = = = = = = =
Operating & maintenance costs 8| 2% 314 320 324 383 349 353 386 379 304
Finance costs 19 [T 77 %0 103 110 105 100 %5 29 101
Internal charges and overheads applied 101 [0 4] 139 144 148 153 158 162 167 172 178
Other operating expenditure = _ = = = = = = = = =
Depreciation 556 663 725 725 726 794 T84 795 268 Beo
Total expenditure 1,004 1,193 1,279 1,300 1332 1,406 1409 1423 1,508 1,542
Surplus (deficit) of activities (359) ( 365) ( 408) | 386) { 368) (419) ( 403) (377) (444) | 420)
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How we manage our assets that support this activity

Council has an extensive level of information about its stormwater and associated assets but
information re open public drainds lacking. Information is contained in the Activity
Management Plan (AMP). ThHEMP also containsletailed service leveinformation such as
network condition and capacityroad, response to complaints, and criteria for maintenance,
renewals and upgrades.

Assets that are critical to the system are monitored proactively and decisiade about
maintenance, upgrades and renewals as neededuncilalso respond to information from
customers anaontractors, as well as resident surveys and enquiries.

The focusover the next three years to maintain existing levels of service takimgo account
projected population growth and other demand factors.

Significant capital expenditure

Summary
Stormwater
Renewal and New Capital Expenditure
700
600

/

500 A\

400 - == Renewal
$000 Expenditure

300

\/ === New Capital
200 Expenditure
100
T —
N Vv & ™ “ o A > 9 Q
K K N K K K S £ Y »
\\z’b *e? *e?’ sz? *vz,’b \\e? \\z’b *e? *e? *ézi\
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[11]

Significant Renewal projects

YEAR 1 YEAR 2 YEAR3 | YEAR 4 to
YEAR 10

General renewals (replacement of assets) all years
Replace Johnson St stormwater pump - - 214

Replace Tarry Creek stormwater pump - - - 240 year 4
Replace Blaketown stormwater pump - - - 124 year 5
Replace Nelson Quay stormwater pump 183 - -

Replace low pumps for Nelson Quay = = = 262 year 10
Structural repairs - lohnson st B4 = =

Increase in level of servicesignificant projects
Nil
Additional capacity

The Activity Manageent Plan shows no significant increase in demand based on population
growth projections.

With respect to subdivision development, requirements are in place to recover the costs of any
required increase in capacity

Key assumptions about the useful life eaksets and
the sources of funding for replacement

Assumptions re the life of assets include:

1  Assets will perform to the requiredtandard forthe duration of its useful lives as
provided for in the AMP.
Assumptions re Sources of funding for replacemerdssiets are:

1  Project costs will primarily be funded through loans funded over the expected life of
the asset. Other sources of funding include:
o rates
o  Financial contributions

Potential negative effects of this activity (significant)

Whilst the stormwater sevice as such can have negative effects in the form of collection and
discharges D contaminants, it is morecapacity constraintof the systems that can have
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significant effects. fle primary example is the capacity constraints of the Greymouth CBD
systemand associated surface flooding during extreme rain events.
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[3] Wastewater (sewerage)

[1] Activities included in this group

Seweragéncludescollection, treatment and disposal the 6 Council schemes of:

4 2KFG 6SQff LINROARS

' ~ . o ~\ ™ ps . v A A 2 . LA . ~ A s
1  Wider Greymouth area (GreymdytCobden, BlaketowrBoddytown) PoadzyYYl NE 2F [ 2dyOATQa 6FAUSEEUSNI AY TN AUNHOU

Karoro, South Beach, Paroa. Community Area Treated discharge to
Runanga/Dunollie: Connectio

= =4 —a A

Moana Karoro, South Beac
Blackball. and Paroa

T Iveagh BayTe Kinga)
TheKaiata Developmentschemeis likely to transfer to Council before or during the term of this
LTP.

RunangeDunollie 576 7 Mile Creek

T

[2] Why are we involved in this activity

By collectingtreating and disposing of wastewateZouncilprovides a service to residents and
businesses that supports development in the District and protects the physical environment and
2dzNJ O2YYdzyAGeQa KSIHtGKD

Blaketown 369 Grey River
B/ 2yUNRodAiAzy U2 /2dyOAtQa +A EEEClm N Neeme

Greymouth South 2264 Grey River
OUTCOME CONTRIBUTND

Growing the local economy Effective  wastewater management is
prerequisite for a healthy, growing economy. The Schemes for Cobden, Greymouth and BlaketowncarStage 1 treatment only and require
consents to a higher level of treatment by 2014.
Affordable, quality services Efficient wastewater management is & o .
_ important essential service which determine Councilill attendto the following:
enjoyment of property and quayi of life. T ond2Ay3 YIAYi(dSylLyO0S 2F (KS ySisg2N] 6AdSo
Efficient wastewater management is mo: Sewer renewals and replacement
important for maintaining a healthy community. Pumping station annual maiewance
Sustainable management of the The need to treat wastewater to requires

Environment standards is most important to avoid harm the Wastewater network cyclical replacement
environment Management of systems as Lifelines

= =4 —a -—A

69

PART D:[3Wastewater (sewerage)



Grey District Council | Draft Long TeRtan| 2012 - 2022

[5] Key issues facing the activity
Key issues over the next 10 years are anticipated to be:

1 design and construction of sewagescheme for Dobson, Taylorville and Kaiata by
mid-2013(subject to community approval)

1  Completion of the Greymouth Sewage Scheme by-20it4.

1  Being preactive in relation to capacity at the Moana scheme in the light of potential
new subdivisions in the area.

=

Earthquake resilience afewage schemes.

Ensunng lifelines capability

Sanitary Services Assessmeli¥ith respect towastewaterother than the increased
emphasis on lifeline considerations which were not a direct consideration of the
assessment of water and other sanitary services at the time thezenarsignificant
variations from this assessment
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[6]

Activity Goal

By providing a safe service

Residents overall satisfaction with the service

Residents are provided with a reliabland

Performance measures

efficient sewerageervice

Information is readily available on the schemes .

Schemes are maintained with respect for curn

and future generations

Treated waste water discharges are mana Maximum
adversely affecting

without
environment.

5Noi S 2FF® NB@SydzS NBOSAPSR

F2N ySs

How the goal is to be achieved

the

OF LA G ¢t

receivir infringements

Measurement of achievement

Year 1

Performancd (2013)

Wastewater overflows into houses due to faults Nil
the public reticulation.

Maximum number of overflows affectir
properties more than twice a year per 10 New measure
properties.

Any nonrcompliance is publicly advertised:
Within ¥2 hour on the website

Same day on the local radio station

The next publication of the local daily newspap

Achieved Achieved

Minimum % atisfied per survey. 67%

Maximum number ofcustomerswho experience

" ; ; ] 20
a public wastewater service problem in any yee

All planned shutdowns are notified agdst 24

. Achieved
hours prior

Achieved
FaAO FIFOG AYyTF2NNIGAZ2

side. More detailed information is provided with ?

10 working days.

Achieved

Revenue is sufficient to cover the annual rene
of assets, spread over their useful life (1 45%
depreciation is funded)

number of resource conse

Nil

LINE2SOGa 6SomiomdasureSEGSNY It &ddzoaARekANI yio

Aa

Achieved

20

Achieved

Achieved

V2i AyOf dRSR Ay GKS NBOSYdS
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[7] Financial information
Activity funding

These activities arenainly funded by:

Targeted Rates

1  Properties connected to Council schemes
create the need foCouncil to operate and
maintain schemes. It is therefore deemed
most appropriate for the rates share to be
met by way of a targeted rate

Subsidies and loans

1  New capital works are funded via any
available subsidies and loans. The targetet
rate meets the rquired loan repayment

Percentage of total Councilperating

expenditure for 10 year plan

Othese
activities

$000

9,000

Wastewater:
Sources of income and total expenditure

User Charges & Other

Income

mmm Subsidies/Grants

mmmm Rates

e Total operating expenditure

Current rates + assumed
inflation and growth

Ly GKS 3INILK 020S 6S aK2% I &3 deKSReBYTRIgG X 2
We are signalling here what current rates would increase by if we added inflation plus income
additional rates assessments created through growth. If our rates income (dark blue portion of the
is higher than thidine, then we are signalling that rates will have to increase by more than inflatio
deliver the services proposed in this plan.
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Fundingimpact statement

estimated

I

[A] SOURCES OF OPERATING FUNDING ]
General rates, uniform annual general charges, rates penalties - s o o o o o o o o o
Targeted rates (other than a metered rate for water supply ) 1,749 _ 2,184 2,291 2,378 2,484 2,552 2,643 2,734 2,837 2,926
Subsidies and grants for operating purposes - s - - - - - - - - -
Fees, charges, and metered rates for water supply 37 _ 39 40 41 43 43 45 46 47 50
Internal charges and overheads recovered - - - - - - - - - -
Local authorities fuel tax, fines, infringement fees, & other receipts 24 - - - - - - - - -
Total operating funding [A] 1,870 - 2,233 2,331 2,419 2,527 2,595 2,688 2,780 2,884 2,976

[B] APPLICATIONS OF OPERATING FUNDING ]
Payments to staff and suppliers 605 _ 787 830 864 913 923 956 986 1,028 1,054
Finance costs w0 s 926 208 912 913 911 906 828 86 872
Internal charges and overheads applied 161 _ 184 190 186 203 209 216 222 229 236
Other operating funding applications - - - = - - = - - -
Total applications of operating funding [B] B4l 1,897 1928 1972 2,029 2,043 2,078 2,106 2,143 2,162
Surplus (deficit) of operating funding [A - B] 1029 336 403 447 498 352 610 674 741 814

[C] SOURCES OF CAPITAL FUNDING ]
Subsidies and grants for capital expenditure 2,667 _ 5,979 = = = = = = = =
Development and financial contributions = e 14 L 50 64 97 101 122 104 108
Increase (decrease) in debt 26 10584 7 75 35 1 (37 (79) {125 { 151) { 204)
Gross proceeds from sale of assets - = = = = = = = = =
Lump sum contributions - - - - - - - - - -
Total sources of capital funding [C] 2,684 - 6,000 113 85 65 60 2 (3) (47 (96)

[D] APPLICATIONS OF CAPITAL FUNDING ]

Capital expenditure _
—to meet additional demand - - - - - - - - - -
—to improve the level of semvice 4,154 _ 5,851 = = = = = = = =
—to replace existing assets 202 [ z0e) 445 60 475 91 507 523 540 558 576
Increase (decrease) in resenves ( 638) _ 51 53 53 33 52 48 <2 37 30
Increase (decrease) of investments [ 5) {11) 3 4 19 53 61 g7 94 112
Total applications of capital funding [D] 3,713 6,336 316 532 563 612 632 671 694 718
Surplus (deficit) of capital funding [C - D] (1,029) (336) ( 403) (447) ( 498) (552) i 610) ( 674) (741) ( 814)
Funding balance: [A — B] + [C — D] R B B - R R - R R R

73

PART D:[3Wastewater (sewerage)



Grey District Council | Draft Long TeRtan| 2012 - 2022

Profit and loss for group of activities

The abovefunding impact statemensummarises all the money to be raised (sources of fuadd)where it is to be spent (application of funding). It does not take into account any transactions that have no direct
Fdzy RAy3 AYLI Ol oWyz2y OFakKQ (GNYyalOGAzyaos &adzOK | & RSsuipidefcit, indsthetably deprecidtior? Pepiediadon 1§ distusdedia rhotelddtad yadlier K | &
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactions for egrcup of activie® ¢ KA & @Attt | faz2 Fft2¢ &2dz (42 aSS K2g S| OKperbMBndel) 2 F |
detailed later in this plan.

current

2011/2012| 20 2013/2014) 2014 015/20] 16/2017 . 2018/2019
5000 : 5000

INCOME
General Rates - Uniform Annual General Charge =
General Rates - set on land value =

]

I

I

I
Targeted rates (including targeted rates for water supply) 1729 [Z070) 2,194 2,291 2,378 2,488 2,552 2643 2734 2,837 2,876
Subsidies and grants [operating and capital) 2,667 _ 5979 - - - - - - - -
User charges and regulatory income (consent fees, infringements et 164 _ 53 78 91 107 140 146 168 151 158
Internal charges and overheads recovered - _ - - - - - - - - -
Other income - 13 14 14 15 15 16 16 17 17
Total income 4,580 - 8,239 2,383 2,483 2,606 2,707 2,805 2,918 3,005 3,101

EXPENDITURE ]
5taff costs = _ = = = = = = = = =
Operating & maintenance costs 605 | 781 787 830 864 913 923 256 986 1,028 1,054
Finance costs A 926 908 912 913 911 906 898 85 872
Internal charges and overheads applied 161176 184 190 196 203 209 216 222 229 236
Other operating expenditure = _ = = = = = = = = =
Depreciation 890 892 293 993 993 1,056 1,056 1,056 1,125 1125
Total expenditure 1731 2,789 2921 2,965 3,022 3,009 3134 3,162 3,268 3,287
Surplus (deficit) of activities 2,849 5,450 (538) ( 482) ( 416) (392) {329) (244) (263) {186}
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How we manage our assets that support this activity

Council has an extensive level of information atital\Wastewater and associated assets in the
Activity Management Plan (AMP). The AMP also contigteiled service levehformation such

as network condition and capacityesponse to complaints, and criteria for maintenance,
renewals and upgrades.

As®ts that are critical to the system are monitored proactively and decisions made about

maintenance, upgrades and renewals as neededuncil &o respond to information from
customers anaontractors, as well as resident surveys and enquiries.

The focusover the next three years to maintain existing levels of service taking into account
projected population growth and other demand factofs stated, the Taylorville/Dobson/Kaiata
scheme may well be implemented.

Significant capital expenditure

Summary [10]
Wastewater
Renewal and New Capital Expenditure
18,000
16,000
14,000 \\
12,000
10,000 \ s Renewal
' Expenditure
$000 00 \ xpenditu
6.000 \ === New Capital
’ \ Expenditure
4,000 \
2,000 \
T T T -1
N Vv & ™ e} © A > ) Q
P S A S N S N e
\\z \\0 *Q, *Q/ *Q/ *Q/ *Q, *Qz *Q, *Q? [11]

SignificantRenewalprojects

YEAR 1 YEAR 2 YEAR3 | YEAR 4 to timing for
YEAR 10 projects > 4
years

General renewals 1,737 all years

Runanga system replacement = 230 238 1,875 all years

PART D:[3Wastewater (sewerage)

Increase in level of servicgesignificant projects

YEAR 1 YEAR 2 YEAR3 | YEAR 4 to
YEAR 10

Greymouth wastwater upgrade 5,635
Runanga Pond effluent discharge upgrade = 216 =
Dobson/fKaiata/Taylorville scheme 7,070 - -

Additional capacity
The Actiily Management Plan shows no significant increase in demand based on population
growth projections.

With respect to subdivision development, requirements are in place to recover the costs of any
required increase in capacity.

Key assumptions about the useiflife of assets and
the sources of funding for replacement

Assumptions re the life of assets include:

1  Assets will perform to the requiredtandard forthe duration of its useful lives as
provided for in the AMP.
Assumptions re Sources of funding for regment of assets are:

1 Project costs will primarily be funded through loans funded over the expected life of
the asset. Other sources of funding include:
o rates
o  Financial contributions

Potential negative effects of this activity (significant)

The capacity afewerage systems may be exceeded in extreme weather events which may result
in wastewater overflows. Component failure may also cause system ypetarmance which,
in turn can result in overflows.
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OUTCOME CONTRIBUTION

Personal and property safety Water is a basic necessity. It is an importe
requirement for a healthy community that ater
must at all timese potable.

Easy access to a pressurised water supply is i
necessary for fire fighting.

4 2KIG 6SQftt LINROARS

[4] Water supply

[1] Activities included in this group I &dzYYINB 2F /2dyOAtQa 21 GSNI AYTNI adNHzOG dzNB |
Water supplyincludes sourcing, treatment and distributidrom the 5 Council water supgl Scheme No. of Water WE G Latest water
schemes of: Connections | source treated grading*
f  Wider Greymouth (Greymouth, Cobden, Blaketown, Boddytown, Karoro, South Greymouth(Greymouth zone) 3,644 Grey River
Beach, Paroa). Greymouth(Cobden zone) 3,644 Grey River  Yes Eb
T Runangabunollie/Rapahoe: Runanga/Dunollie/Rapahoe 620 No Ed
T Stillwater. Taylorville Dobson 280 Grey River  Yes Eb
T Blackball. Blackball 191 Yes EC

1  TaylorvilleDobsa.
The Kaiata Developments scheme is likely to transfer to Council before or during the term of this
LTP.

Stillwater 42 Grey River  Yes Eb

* The water gradingneasurementaised above give a result for both the water at the:

[2] Why we are inVOIVed in thlS aCtiVity/these aCtiVitieS 1. Source/treatment plant (the first CAPITAL letter); and

) . . : 2. Within the distribution network/pipes (the second lowercase letter).
We provide quality, affordable water and, in the process contribute to:

T hdNJ O2YYdzyAueQa KsSIfdK The letters standor the following:

1  Community safety (through water supply for fire fighting)
. . . Water Source & Distribution Risk Level | description
1 Industrial and residential development. Treatment Plant SysterﬂNetwork
Very Low Completely satisfactory

[3] Contributionto / 2 dZ)/ 67\ f Qa +AaA2 y Demonstrably high quality.

Very Low Completely satisfactory.
Low Satisfactory.

OUTCOME CONTRIBUTION

Growing the local economy A good, quality water supply is a prerequisite fol
healthy, growing ecoomy. High Unsatisfactory.

Affordable, quality services Water is an important essential service whit Very High ~ Completely unsatisfactory.
:_ifetermlnes enjoyment of property and quality ¢ Ungraded  not required if less than 500 peopli
ife.
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[5]

Councilwill provide a sustainable and quality water supply to connected communities for
domestic and commercial use. We regularlgnitor the quality of water and plan for the needs

of the District as a whole,and individual communitiesvithin the District, including any
maintenance and upgrades needed to retain service levels. A specific focus of this Plan is to
address quality issn relation to our water supplies.

This is a core business for Council.

Key issues facing the activity
Key issues over the next 10 years are anticipated to be:

1  The vulnerability of the Runand@épahoe water supplyo contamination through

Council is balancing the ability of the communities to pay for the upgrades with any associated
benefits to the community of upgrading the treatment. As outlined above the current water
gradings of the schemes are low, so in theory they can present a risk to the community.

Council will use the remaining time before the compliance dates referred to above to:

1  Discuss with Central Government options for extending the compliance dates
1  Discuss with Central Government options for higher financial assistance than those
already available

Council is not intent on breaching regulations/standards, and if there areemooptions we will
amend our budgets accordingly through future Annual Plans and/or Long Term Plans to meet

bacteriaand oher harmful organismé & |+ NBadzZ & 2F GKS O2VYYdzyh i & B%COSkK e ugggadeghe congeguences of non compliance would be the potentiéines

have chlorination

1 The introduction ofadditional treatment2 y / 2 dzy OAf Q& @t G SNJ & dzLILJ A S a WAk

capturing micreorganisms as well as addressing turbiditgfer further discussion
below).

T Earthquake resilience of all schemes

Lifeline requirements

1  Water Services AssessmenlVith respect towater supplieshere are no significant
variations from this assessment

=

The focus on filtration is tbalance the requirements diringing water sipplies in line with the
New Zealand Drinking Water Standardsd considering the ability to pay of the communities
Under current legislation/regulation§chemes must comply with such standards by:

1  Stillwaterg 1st July 2015

1  DobsonTaylorvilleg 1st July2014
1  RunangeRapahoe: 1st July 2014
1  Greymouth: 1st July 2013

In this draft Plan Council has included the capital and operating costs required for the
Greymouth scheme onlfupgrade required to be carried out year one, and operational by start
of year twg. Council is currently concerned that the cost of upgrading the smaller three
schemes is a too great a cost for the communities to absorb. This is largely influenced by:

1 Runangais also facing significant cost increases to renew their sewerage scheme
1  Dob®n/Taylorville is being consulted on the option of a new sewerage scheme, the
cost alone which will see their average rates increase approximately 80%.

payable per the Health Act 1956 for failing to takkpahcticable steps to comply with drinking
standar(§ S'I' pe};%ahtyésqghese fines (up to $200,000 and/or up to $10,000 per day) would
cost the ratepayer in excess of the upgrade costs, and for no benefit

Notwithstanding this we will still be consulf specifically with the communities as part of
consulting on this document to outline the options; including:

1  Upgrading the schemes based on current options/subsidies

1  Looking at alternative options such as connecting to the Greymouth scheme

1  Emphasising pential implications, including the risk of losing any subsidies if
A0KSYSa I NBYyQil dzLJANI RSR GAGKAY

The relative costs involved are as follows:

Capital Cost for upgrading the scheme:

Runanga Filtration
Dobson Taylorville Filtration 618
Stillwater Filtration 556

Council would loan funds required share of the capital cost (total net cost net of any subsidy
received), and repay the loan over 30 years using additional rates per property to meet the loan
repayments. In addition to this the additional plant would require additional maintenance and
operating costs each year to run. These costs are also recovered from the targeted rate applied
to each property in the respective areas.
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The ADDITIONAlannual ost per rateable property to cover the costs outlined above is as

follows:
I N
Runanga Filtration & 23000 vyear?

Dobson Taylorville Filtration & 170.00 vyear2

Stillwater Filtration &% 13000 year3

[6] Performancemeasures

Activity Goal |How the goal is to be a&ved Measurement of achievement

Year 1
Performancd (2013)

By providing a safe water supply Any norcompliance is publicly notified as soon
practical, byadvertising:
1 Within % hour on the website
1 Same day on the local radio station
I The nextavailable publication of the loca
daily newspaper

Achieved Achieved

Maximum number of notifiable water supp
transgressions with Drinking Wat8tandards pe
year

1 Greymouth

9 Blackball

f Runanga

9 Dobson/Taylorville

9 Stillwater

Residents are happy with the appearance i Minimum % satisfied per survey
taste of water

Resilents are happy with the pressure and flow Minimum % satisfied per survey

Residents overall satisfaction with the service Minimum % satisfied per survey.

Years £ 10
(2016¢
2022)

Achieved

PART D:[4Water supply
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Activity Goal |How the goal is to be a@ved Measurement of achievement

Current Year 1 Years £ 10
Performancq (2013) (2016¢
(2012)

All planned shutdowns are notified at least

) Achieved Achieved Achieved
hours prior

Schemes are maintained with respect for curr Revenue is sufficient to cover the annual rene
and future generations of assets, spread over their useful life (I 90%
depreciation is funded)

Water is sourced from a sustainable resource  Maximum number of resource conse

s Nil
infringements

Council will provide a reliable water supply The number of unplanned interruptior{affecting
mains and rider maing)er year does not excee new measure
the following amounts (total for all schemes):

6b20S2WHFYWS NEFSydzS NBEOSAGSR F2NJ ySg OF LAGHE biM@revénddiuded to Ssoel3shhisimgasBeE G SNI/ | £ &dzo AAREk INI yio A& yz2d AyOfdRSR A
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[7] Hnancial information
Activity funding

These activities are funded by:

Water Supply:

Rates . .
Targeted ratesharged to properties SOUFCeS Of InCome and tOta| expendltu re

connected or able to connect to one of our

water schemes 3,000

Water meter charges$o connected

commercial properties that use greater

than 300m3 per anum (300,000 litres) 2,500
User charges and other income
T ConFributionsfrom developers for new 2000 - User Charges & Other Incom

sections connecting to schemes ’
Subsidies and grants

ancdg s Subsicies/Grants

I  Subsidiedrom central government to 8 1500

upgrade schemes to higher standards 3 i

(where available). m— Rates

. . 1,000 A s TotaL . di
Percentage of total Cancil operating otal operating expenditure
expenditure for 10 year plan
500 - Current rates + assumed
inflation and growth
6.3%
S T I S N R S
S S
A U N I AN, NP N
,\9 ,»Q ,»0 ,‘9 ,19 ,1/0 ,»0 ,‘9 ,‘,0 Q ,-\9

Ly GKS 3INI}LK F020S ¢S aK2g Fa (GKS &Stft2g €A
We are signalling here what current rates would increase by if veeddnflation plus income from
additional rates assessments created through growth. If our rates income (dark blue portion of the
is higher than this line, then we are signalling that rates will have to increase by more than inflati
deliver the grvices proposed in this plan.

Othese
activities
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Funding impact statement

current

[ ]

[A] SOURCES OF OPERATING FUNDING ]
General rates, uniform annual general charges, rates penalties - _ - - - - - - - - -
Targeted rates (other than a metered rate for water supply ) 1452 | 1486 1,584 1,621 1,731 1,753 1,798 1,850 1,929 1,945 2,041
Subsidies and grants for operating purposes - _ - - - - - - - - -
Fees, charges, and metered rates for water supply 328 _ 350 362 375 388 401 416 430 445 461
Internal charges and overheads recovered = _ = = = = = = = = =
Local authorities fuel tax, fines, infringement fees, & other receipts - - - - - - - - - -
Total operating funding [A] 1,780 - 1,934 1,983 2,106 2,181 2,199 2,266 2,359 2,390 2502

[B] APPLICATIONS OF OPERATING FUNDING ]
Payments to staff and suppliers o33 [0 aag| 1,001 1,026 1,109 1,111 1,137 1,175 1,244 1,260 1,334
Finance costs 282 [ a1 329 226 325 322 318 318 313 209 307
Internal charges and overheads applied z7 [ 99 102 105 110 113 117 122 125 130
Other operating funding applications = = = = = = = = = =
Total applications of operating funding [B] 1,302 1429 1.454 1,539 1,543 1,568 1,610 1,679 1,694 1,771
Surplus (deficit) of operating funding [A - B] 478 505 529 567 598 631 656 680 696 731

[C] SOURCES OF CAPITAL FUNDING ]
Subsidies and grants for capital expenditure 424 _ = = = = = = = = =
Development and financial contributions - _ - - - - - - - - -
Increase (decrease) in debt se1 [ i7g| (41 (44 16) (51) i 55) (13) [ 64) i 68) [ 21)
Grass proceeds from sale of assets = _ = = = = = = = = =
Lump sum contributions - - - - - - - - - -
Total sources of capital funding [C] 805 - (41) (44) (6) 151) (55) (13) (64} ( 68) (21)

[D] APPLICATIONS OF CAPITAL FUNDING ]

Capital expenditure _
—to meet additional demand = _ = = = = = = = = =
—to improve the level of service s10 [ 1054 - - 42 - - a7 - - 52
—to replace existing assets 76 | 853 482 493 517 535 554 574 594 506 536
Increase (decrease) in reserves i53) [0 s (18] (8 2 12 22 2 2 22 22
Increase (decrease) of investments = = = = = = = = = =
Total applications of capital funding [D] 1,283 464 485 561 547 576 643 616 628 710
Surplus (deficit) of capital funding [C - D] (478) ( 505) (529) ( 567) (598) (631) | 656)  680) { 696) (731)
Funding balance: [A - B] + [C- D] B - - R - - R _ _ _
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Profit and loss for group of activities

The aboveunding impact statemensummarises all the money to be raised (sources of funds) and where it is to be spent (applicationrgf)fuhdioes not take into account any transactions that have no direct
Fdzy RAy3I AYLI Ol oWy22y OFakKQ (NryalOiAz2yaos &adzOK | a RSIulpsQetidit,imbs nbbly{depi@atiod. TDepreciisnfscuéshd in/miole Gafial eaffiei K| @
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactions for egrcup of activites¢ KA a gAf € faz2 ft2g¢g &2dz (2 K2g SFOK 3INRdzZLI 2F | O

detailed later in this plan.

current forecast

201112012 2018/2019

5000 5 5000

INCOME
General Rates - Uniform Annual General Charge =
General Rates - set on land value =
Targeted rates (including targeted rates for water supply) 1,780
Subsidies and grants [operating and capital)
User charges and regulatory income (consent fees, infringements et -
Internal charges and overheads recovered -

EXPENDITURE
Staff costs =

Operating & maintenance costs

Finance costs

Internal charges and overheads applied
Other operating expenditure
Depreciation

Total expenditure

1,109

105

618

1,111

110

618

1,175
318
ii7

675

1,244
313

676

737

737

1,749

Surplus (deficit) of activities

2,157

2,161

2,242

2,431

455

(37

(3)

{28)

(3)

20

Other income = 13 14 14 15 15 16 16 17 17
Total income 2,204 1,947 1997 2,120 2,156 2,214 2,282 2,375 2,407 2,519

124)

11

82

PART D:[4Water supply



[8]

[9]

How we manage our assets that support this activity

Council has an extensive level of information about its Water and associated assets in the
Activity Management Plan (AMP). The AMP also contdetailed service levehformation such

as network condition and capacityesponse to complaints, and criteria for maintenance,
renewals and upgrades.

Assets that are critical to the system are monitored proasyi and decisions made about
maintenance, upgrades and renewals as neededuncilalso respond to information from
customers anaontractors, as well as resident surveys and enquiries.

Apart from the introduction of filtration, the focusver the nextthree yearsis to maintain
existing levels of service taking into account projected population growth and other demand
factors.

Significant capital expenditure

Summary
Water Supply
Renewal and New Capital Expenditure
1,200
1,000 ‘\
800
A = Renewal
$000 600 } e Expenditure
=== New Capital
400 \ Expenditure
200
N Vv %) ™ 0o} © A > o) Q
Ny \S NS Ny \S S X \Y S N
*e’b \\z'b *e?’ *éb \\e? *z"" *é" \\e?’ *z'z’ \\éi‘

PART D:[4Water supply

[10]

SignificantRenewalprojects

YEAR 1 YEAR 2 YEAR3 | YEAR 4 to
YEAR 10

General renewals 3,857

all years

Increase in level of servicgsignificant projects

YEAR 1 YEAR 2 YEAR 3 | YEAR 4 1o timing for
YEAR 10 proj 4
years

Greymouth Pressure Reduction years 4,7,10

Greymouth Filtration - Plant upgrade 1,017 = =
Runanga Filtration - Plant upgrade = = =
Dobson/Taylorville Filtration - Plant upgrade - - -

Stillwater Filtration - Plant Upgrade = = =

Additional capacity

The Activity Management Plan shows no significant increase in demand based on population
growth projections.

With respect to subdivision development, requirements are in place to recover the costs of any
required increase in capacity.

Keyassumptions abouthe useful life of assetsand
the sources of funding for replacement

Assumptions re the life @fssets include:

1  Assets will perform to the requiredtandard forthe duration of its useful lives as
provided for in the AMP.
Assumptions re Sources of funding for replacement of assets are:

1 Project costs will primarily be funded through loans funded dkierexpected life of
the asset. Other sources of funding include:

o] Rates

o] Financial contributions
0  Special Reserve funds
0  Userfees
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[11] Potential negative effect®f this activity (significant)

| 2dzy OA L Q&
hoQA2dat e

as possible.

gFGSNI GF 1S

NBYI Aya

gidered hardftil Gokthey A G& Ft €201 dA2y | yR
water sources. Council also continues to promote the responsible usetafr.

LINE2SOGa aa20AFiSR 6A0GK GKS YIAydSylyOS
require land disturbance but this is managed with a vieweducing any negative impact as far

YR NBySsl f

Aa

2F

y2i 02y

/ 2dzy OAt Q& NBGAOdA I GA2Y
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5] Solid waste (refuse and recycling)

[1] ACtIVItIeS InCIUded n thlS group Sustainable management of the Uncontained refuse can have detriment

Waste management invoha environment impacts on the environment. Similarly
there is an important requirement on
efficient and responsible landfil

T Refuse collection

T Recovery of recyclable materials management as a means of reducing t
1 Management of_andfill and Clean filResource Rmvery Centres impact on the environment
T Management of minor quantitiesf hazardous waste
§  Litter Binmanagement [4] 2 K| l:l 7} S Qf f LINER @ A ﬁ é
1  Waste minimisation he Solid inf includes:
1  Environmental monitoringalso ofclosedrefuse facilities The Solid Waste Infrastructure includes:
Litter control is a Regulatory function and iovered under a separate Activity Managemh I McLeans landfill, providing for:
Plan. o  Waste disposal in cells with thmirrent cell expected to have to be closed
in 2022 (assuming predicted levels of reducing volumes through recycling
H : : Hg i are reached
[2] Why we are involved in this activity/these activities  reacher) N
o Buildings and associated infrastructure for waste recovery and refuse
Solid waste management is necessary for the health and quality of life of the community, the recycling.
local economy and the environment. f Moana Resource and Recovery cenfpeoviding for limited capacity waste transfer

facilities with waste from time to time transferred to McLeans landfill.

[3] / 2 y lj NJ\ C_) le:l 7\ 2 y lj 2 / 2 dZ)/ 67\ f Q é + 7\ é 711 ZBy(':kball Resource and Recovery Ceptoviding for limited capacity waste transfer
facilities with waste from time to time transferred to Mares landfill.

Growirg the local economy Good waste management contributes | 1 Nelson Creek Resource and Recovery Cemtoviding for limited capacity waste
creating an environment conducive t transfer facilities with waste from time to time transferred to McLeans landfill.
growth of the economy. Once the kerbside recycling initiative is introduced, infrastructure will alstude function

Affordable, quality services Waste management is an important specific wheelie bins and other receptacles.

essential service which determindealth, S x x AR RA x4 ) L oA i a .
amenity, enjoyment of property ad quality CounciDd &4 SNIAOS&A gAf:f LINPGYARS UKS F2ff26Ay3

of life. 1  Kerbside recycling

Personal and property safety Good waste managemeris an important f  Refuse collection, handling and disposal on a weekly basis throughout the District.
requirement for a healthy community 1 Litter bins
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[5] Key issues facing the actlylt 1  Managing existing cell at McLeans Lanitfitbrder to extends its useful life

Key issues over the next 10 years are anticipated to be: 1 Waste Management Plan With respect towaste managementthere are no

1  Community education othe need forwaste minimization. significant variations from this assessment
1 Implementationand managemenof Waste recyclingnitiatives
I Providing for the financial impact of the Emissions Trading Scheme on thil landf

[6] Performance measures

Activity Goal [How the goal iso be achieved Measurement of achievement

Year 1 Years £ 10
Performancd (2013) (2016¢
2022)

By providing @onvenientservice Minimum % of residents are satisfied facilit
(litter bins, recycling stations, recycling cent new measure
are kept clean and tidy.

Residents overall satisfaction with the service Minimum % satisfied per survey. 86

By providing convenient serviceshat our Minimum % of waste collected, is recycled
resdents are aware of and understand

Residents are provided with a reliable service  Minimum % satisfied that waste and recyclah
are collected on time, (where services ¢ 96%
provided).

25

Information is readily available onthe schemes .  aA O FI OG Ay F2N)NIF GA2
site. More detailed information is provided with new measure Achieved Achieved
10 working days.

Facilities and servicese maintained with respec Revenue is sufficient to cover the annual rene'
for current and future generations of assets, spread over their useful life (1 100%
depreciation is funded)

7 Where Council provides a recycling service.

8b2(S2WHYWS NEJSydzS NBOSAOGSR F2NIJ ySg OFLMAGEE LINRP2SOGa o6SomiomdasireSEGSNY I &dzodaARekINIYyGd0 A& y2i AyOfdRSR Ay (GKS NB@SydsS
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Activity Goal |[How the goal iso be achieved Measurement of achievement

Current Year 1 Years £ 10
Performancq (2013) (2016¢

(2012) 2022)

Solid Waste faciiéss and services are manag Maximum number of resource conse
without adversely affecting the receivir infringements
environment.

Nil

@
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[7] Hnancial information
Activity funding

These activities are funded by:

Targeted Rates

1  There is a direct benefit fohbse
properties that can have their waste
collected; therefore a targeted rate is strucl
to cover these costs.

User fees

1  Excess users of refuse collection pay
additional user fees

Those that use facilities direct cover the
relevant costs by way of user fee

General Rates

Al There is a district wide benefit to having a
compliant facility; therefore other costs are
covered by a separate general rate set
differentially across the district.

Percentage of total Councilperating
expenditure for 10 year plan

5.8%

Othese
activities

. Z

$000

Solid Waste Management:
Sources of income and total expenditure

3,000

2,500

2,000

1,500

1,000

500

User Charges & Other Incon

mmmm Subsidies/Grants

mmmm Rates

e Total operating expenditure

Current rates + assumed
inflation and growth

ly GKS 3INILK | 62@0S S aKz2g | & GKS &8Stt26 t Ay
We are signalling here what current rates would increase by if we added inflation plus income
additional rates assessments created through growth. If oursrateome (dark blue portion of the bar
is higher than this line, then we are signalling that rates will have to increase by more than inflati
deliver the services proposed in this plan.
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Funding impact statement

[A] SOURCES OF OPERATING FUNDING

current

Funding balance: [A - B] = [C- D]

[ ]

[ ]
General rates, uniform annual general charges, rates penalties 312 _ 140 56 20 20 20 20 20 20 Be
Targeted rates (other than a metered rate for water supply ) 015 [ L 100 1,139 1,179 1,220 1,263 1,308 1,354 1,402 1,451 1,502
Subsidies and grants for operating purposes 40 _ 36 36 36 36 36 36 36 36 36
Fees, charges, and metered rates for water supply 386 _ 524 585 B46 668 690 715 740 766 1,008
Internal charges and overheads recovered = _ = = = = = = = = =
Local authorities fuel tax, fines, infringement fees, & other receipts 40 36 36 56 36 36 56 36 36 56
Total operating funding [A] 1,603 - 1,875 1,892 1,958 2,023 2,090 2,161 2234 2,300 2,668

[B] APPLICATIONS OF OPERATING FUNDING ]
Payments to staff and suppliers 1,286 | 1540 1,574 1,609 1,642 1,697 1,755 1,815 1,878 1,042 2,009
Finance costs 1 [0 e 64 58 51 44 36 31 30 28 315
Internal charges and overheads applied 64| &6 69 71 74 76 79 81 84 a7 %0
Other operating funding applications = = = = = = = = = =
Total applications of operating funding [B] 1.451 1,707 1,738 1,767 1,817 1,870 1,927 1,992 2,058 2,414
Surplus (deficit) of operating funding [A - B] 242 168 154 191 206 220 234 243 251 254

[C] SOURCES OF CAPITAL FUNDING ]
Subsidies and grants for capital expenditure = _ = = = = = = = = =
Development and financial contributions - _ - - - - - - - - -
Increase (decrease) in debt (108) [0 iTe) (5] (91 (98) { 105] [ 112) (12) (13) i 14) 3,975
Grass proceeds from sale of assets = _ = = = = = = = = =
Lump sum contributions - - - - - - - - - -
Total sources of capital funding [C] { 108) - (85) (91) (98) { 105) (112) (12) 113) (14) 3,975

[D] APPLICATIONS OF CAPITAL FUNDING ]

Capital expenditure _
—to meet additional demand = _ = = = = = = = = =
—to improve the level of service 20 ED 31 32 23 34 35 £ 37 38 4,260
—to replace existing assets 2 [T 33 18 18 19 19 20 5 21 2
Increase (decrease) in reserves = [ 13 13 a2 48 54 166 146 178 { 653)
Increase (decrease) of investments = = = = = = = = = =
Total applications of capital funding [D] 134 83 63 03 101 108 222 229 237 4,229
Surplus (deficit) of capital funding [C - D] (242) ( 168) (154) (191) { 206) (220} (234) (242) {251) (254)
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Profit and loss for group of activities

The abovefunding impact statemensummarises all the money to be raised (sources of funds) and where it is to be spent (applicatiodiraf)fut does not take into account any transactions that have no direct
FdzyRAy3I AYLI Ol oWyz2y OFakKQ (NryalOiAz2yaos adzOK | a RSIulpNBsQeidit,imbs nbbbly{depi@atiod. TDepreitiftia @scused iryndore Odiall éagliet K| @
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactions for egrclup of activie® ¢ KA & gAtt | faz2 Fft2¢ &2dz (42 aSS K2g SIFOK INRBdzL) 2F |
detailed later in this plan.

current t L
2011/2012 201 20 14 015/201 16/2017 7 2018/2019

5000 5 5000

INCOME
General Rates - Uniform Annual General Charge =
General Rates - set on land value 312
Targeted rates (including targeted rates for water supply) 915 1,139 1,179 1,220 1,263 1,508 1,354 1,402 1,451 1,502
Subsidies and grants [operating and capital) 40
User charges and regulatory income (consent fees, infringements et 426 560 621 6B2 704 726 751 776 B02 1,044
Internal charges and overheads recovered

Other income

Total income 1.693 - 1875 1,892 1,958 2,023 2,090 2,161 2,234 2,309 2,668

EXPENDITURE
Staff costs = = = = = = = = = =
Operating & maintenance costs 1,286 1,574 1,609 1,642 1,697 1,755 1,815 1,878 1,542 2,009
Finance costs 101 B4 5B 51 -2 36 31 30 29 315
Internal charges and overheads applied B4 &9 71 74 76 79 Bl B4 87 a0
Other operating expenditure = = = = = = = = = =
Depreciation 200 113 115 117 119 122 124 126 129 288

Total expenditure 1,651 1,820 1853 1,884 1,936 1992 2,051 2,118 2,187 2,702

Surplus (deficit) of activities 42 55 30 74 87 98 110 116 122 (34)
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SignificantRenewalprojects

[8] How we manage our assets that support this activity

YEAR 1 YEAR 2 YEAR 3 | YEAR 4 to
Council has an extensive level of information about its Solid Waste and associated assets in the YEAR 10
Activity Management Plan (AMP). The AMP also contigteiled service levehformation such

as landfill and capacity response to complaints, and criteria for maintenance, renewals and General renewals all years
upgrades.
Assets that are critical to the system are monitored ptaa@ty and decisions made about Increase in level of servioesigniﬁcant projects

maintenance, upgrades and renewals as neededuncilalso respond to information from
customers anaontractors, as well as resident surveys and enquiries.

YEAR 1 YEAR 2 YEAR 3 | YEAR 4 to timing for
YEAR 10 proj 4
Apart from the introduction of recycling, the focuser the nextthree yearsis to maintain years

existing levels of service taking into account projected population growth and other demand New cell {3) at Mcleans Landfill 4,821 year 10
factors. Old Cobden landfill - reinstatement of area 25 26 27 213 ail years

It is anticipated that recovery of recyclable materials will significantly increase and there will be a
corresponding reductio in the amount of general (nerecyclable) refuse that will be required Additional Capacity

2 0SS 02ttSOGSR FYyR RSLIRaAGSR i ald[StyQa [FYyRFALL® ) ) )
The Activity Management Plan shows no significant increase in demand based on population
growth projedions. We do expect a significant decrease in the volume of waste going into the

[9] Slgnlflcant Capltal eXpendlture landfill once recycling is in full swing and that this will prolong the life of the existing and future
cells.
Summary
Solid Waste Management [10] Key assumptions about the useful life of assets and
Renewal and New Capital Expenditure ;
pratE=sp the sourcesof funding for replacement
6,000
Assumptions re the life of assets include:
5,000
/ 1  Assets will perform to the required standard for the duration of its useful lives as
000 I Renewal provided for in the AMP. The life of cells at McLeans landfill may well increase as
$000 3,000 Expenditure waste minimizaon initiatives and recycling takes hold.
2000 I = New Capital Assumptions re Sources of funding for replacement of assets are:
’ Expenditure
1,000 I 1  Project costs will primarily be funded through loans funded over the expected life of
I the asset. Other sources of funding include:
SN e x5 6 A o 0 Fates
CLLLLELELLLE Financial cotributions

0
o0  Special Reserve funds
0  Userfees

[11] Potential negative effects of this activity (significant)

This may include:
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1  Theimpact of the cost of recycling and ETS costs on landfill feesresajt inan
increase irllegalrefusedumping.

1  Discharge of astaminants to land and/or water from the landfill or the closed refuse
tips. Competent measures to mitigate this are in place.
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PART D:[5B0lid waste (refuse and recycling)



Grey District Council | Draft Long TeRtan| 2012 - 2022

6] Emergency management

[1]  Activities included in this group (3]  Contributionto/ 2 dzy OAf Q& +A&A2Y

Emergency management includes:

1  Civil Defence and Emergeridgnagementincluding:
o Developing, implementing and monitoring Distrgide emergency
management plans
o  Promotingcommunity preparedness for emergencies. an important requirement for economic
o  Workingwith other authorities, both locally and in the Region to plan for growth and stability.
and respond to hazardsskis and emergencies.

Personal and property safety The ability to be prepared for and then t
competently deal with emergencies ar
f  Rural Firesmanagement ofand participation inthe West Coast Rural Fire important for public safety

o  Mobilisngandrespondingn the event of an emergency
Authority(WCRFAQNnd controlling permitted fires. . R
[4] 2 KI G goSiget t LI

OUTCOME CONTRIBUTION

Growing the local economy Having in place competent services to co
with emergencies builds confidence which

[2]  Why we are involved in this activity/these activities Civil Defence
It is most important to make sure that our District is prepared for emergendike District is Council wil:
not only in a high rainfall area and, therefore subject to flooding, but inundatiggipnes and 1  Continually educate the community on the need to be prepared for emergencies
tornados have in the past caused problems. Most importantfye District is a high risk 1  Maintain a Civil Defence operational capacity to mobilize immediately an emergency
earthquake area. comes up in order to limit loss of life and to restore seggito normality as soon as

/| 2dzy OAf &dz0AONRGSE (2 (KS LINREOA@BNEE 2T GNBRdzOSs NBI RAPPSSBle 5 NBaLlRyass
1  Keep the community informed of the measures that will become operational during
such an emergency

Rural Fires

We will:

1  Focus on therevention of rural fires;

1  Responding to rural fire caduts; and

1 Throughour membesship of the WCRFA, ensure an-going competent rual fire
response capability.
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[5] Key issues facing the activity
Civil Defence

1  Theon-goingrisk posed by extreme natural events isemajor earthquakgeflooding,,
rock fallswild fires,land slips and otr inundationand cyclones and tornados

1 Maintaining community and operational preparedness amidst growing apathy during
times of low emergency risk.

1  Ensuring that buildinggdentified for use during emergencies are structurally and
otherwise capable of whstanding emergencies

Rural Fires

1  Maintaining public commitment in the form of volunteer Fire Fighters
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[6] Performance measures
Civil Defence

Activity Goal How the goal is to be achieved Measurement of achievement

Current Yea 1 Years £, 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

By emergency management personnel be The number of irhouse/national training
aware of their roles and being proficient in t exercises particigad in annually
execution of duties

2

A minimum percentage of personnel trained

0,
CIMS 4 standard EL

prepared for emergency situations. 6SGGSNI LINBLI NBRé YSaa
Iy R

Information is readily available on service wSt SHFyld RSiOlFAf A

. achieed achieved achieved
website

Our residents are prepared for an emergency % of residents surveyed who feel they :

. 81% 80% 90%
prepared to cope in an emergency

By encouraging greater public awareness A minimum percentage of schools and gsehool
participation from the public to be bette 2 NHI yA &l GA2ya @A&AdSF newmeasure

Rural Fire

Activity Goal How the goal is to be achieved Measurement of achievement

Current Years Z 3 Years 4 10
Performance (2014¢ 2015) (2016¢ 2022)

(2012)

By providing g efficientservice For the Zone management by Council (Zone
Council meets National Rural Fire Autho Not Achieved Achieved Achieved

requirements

By providingan efficient andconvenientrural fire Maximum time to process and issue new F
senice Permits will be 3 working days and renewals Achieved Acheved Achieved

working day.
Information is readily available onthe service . | &A O FI OlG Ay F2N¥YI (A2 Not available or
site. More detailed information is provided with Achieved Achieved

10 working days. web site.
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[7] Anancialinformation
Activity funding

These activities are funded by:

General rates

oY here is a district wide benefit to having a
managed service; therefore other costs are
covered bya general rate

Percentage of total Counailperating
expenditure for 10 year plan

0.7%

Othese
activities

$000

300

250

200

150

100

50

Emergency Management:
Sources of income and total expenditure

User Charges & Othe
Income

mmm Sybsidies/Grants

mmm Rates

@ Total operating
expenditure

Current rates +
assumed inflation

o % > % © a % o o S a9
N & o & & S S 9
S & & & & & & & & & and growth
O A N R
XS AR S SN N S S S S
Ly GKS 3INI LK 06208 6S &aK2g | a GKS &Stfz2g A

We are signalling here what current rates would increase by if we added inflation plus income
additional rates assessments created through growth. If our rates income (dark blue portion of the
is higher than this line, then we are signalling that rates will have to increase by more than inflati

PART D:[6Emergency management
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Funding impact statement

current

[A] SOURCES OF OPERATING FUNDING

General rates, uniform annual general charges, rates penalties
Targeted rates (other than a metered rate for water supply )
Subsidies and grants for operating purposes

Fees, charges, and metered rates for water supply

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees, & other receipts

Total operating funding [A]

APPLICATIONS OF OPERATING FUNDING
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied

Other operating funding applications

Total applications of operating funding [B]

Surplus (deficit) of operating funding [A - B]

IC

SOURCES OF CAPITAL FUNDING

Subsidies and grants for capital expenditure
Development and financial contributions

Increase (decrease) in debt
Grass proceeds from sale of assets
Lump sum contributions

[D

Total sources of capital funding [C]

APPLICATIONS OF CAPITAL FUNDING
Capital expenditure
—to meet additional demand
—to improve the level of service
—to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments

Total applications of capital funding [D]

Surplus (deficit) of capital funding [C - D]

Funding balance: [A - B] = [C- D]

17z [T 198 192 206 207 23 219 221 234 232
s s 5 5 6 6 5 6 6 5 7
s 16 16 17 17 18 19 19 20 20 21
195 - 219 214 229 231 245 224 247 250 260
122 [T 119 126 133 132 137 140 144 148 162
62 & 71 74 77 79 81 83 6 88
184 192 201 12 213 219 3 229 35 250
11 27 13 ] 18 27 7 18 15 10
18 [ 2% (8) 1 (12) (13) (14) (11) 08 (3)
18 - 26 (8) 1 (12) (13) (14) (11) (8) (3
24 [ 50 2 24 2 10 3 3 3 3
s s 3 3 4 s 4 4 s 4 4
29 53 5 8 6 14 7 7 7 7
(11) (27) (13) (17) (18) (27) (21) (18) (15) (10)

PART D:[6Emergency management
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Profit and loss for group of activities

The abovefunding mpact statementsummarises all the money to be raised (sources of funds) and where it is to be spent (application of funding). It ddesintat sg&count any transactions that have no direct
Fdzy RAy3 AYLI Ol oWyz2y OFakKe {(RNFIARPIAKLAST ( NHzPB | DAARFENBOBSG A2 YW G§SNRALF A YL Oldis@iséedinandey detaif erier a dzNL.
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactions for egrclup of activities This will also allow youtoSe K2 g S OK 3INRdzL) 2F | OGAGAGASAE O2y i NX o dzi
detailed later in this plan.

INCOME
General Rates - Uniform Annual General Charge o8
General Rates - set on land value 75
Targeted rates (including targeted rates for water supply) -
Subsidies and grants [operating and capital) B

n
5
=
&
]
5o
E o
]

User charges and regulatory income (consent fees, infringements et 16

= =
w . B
®

]

8
R E E
8

s

8

Internal charges and overheads recovered -

EXPENDITURE

Staff costs

Operating & maintenance costs

Finance costs

Internal charges and overheads applied
Other operating expenditure
Depreciation

Total expenditure

45
Bl

71

]

74

95

[y

Surplus (deficit) of activities

Ble

Blr

e, 2.8y

(51

{7}

(10}

(14)

Other income - - = = S - -
Total income 195 219 214 229 23 246 244 247 250 260

(19)

PART D:[6Emergency management
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[8] How we manage our assets thatpport this activity

Civil Defence ssetsrelate mostly tocommunicationequipment with the focus being on using
existing fixed assets capable of being used during emergencies as well as existing, conventional
communication and information systems as &arpossible.

Such asets are monitored proactively and decisions made about maintenance, upgrades and
renewals as neededouncilalso respondto information fromwardensand contractors, as well
as resident surveys and enquiries.

The WCRFA and ruralef services are resourcedith the required assetend Council through
WCRFA contributes to ensuring that these servieesainresourced.Council also has a limited
number of assets it provides.

[9] Significant capital expenditure

no significant capital expeliture involved

[10] Key assumptions about the useful life of assets and
the sources of funding for replacement

Assumptions re the life of assets include:

1  Assets will perform to the required standard for the duration of its useful lives
Assumptions re Soursef funding for replacement of assets are:

1  Asset renewalswill primarily be fundedrom:
o FRates
o  Special Reserve funds
o  Penalties re unpermitted fires.

[11] Potential negative effects of this activity (significant)
This may include:

1  Emergency equipment such d@sesis may create temporary noise effects. Emergency
management response and recovery activities may also have tempawargrse
effects on the community and environment while social systems are being rebuilt
following an emergency event.
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7

Environmental
services

[1] Activities included in this group

Environmental services include:

1

= =4 = A

Environmental Planning
Amenity Management
Environmental Health
Building Control

Animal Control

Local Government legislation requires that Council, where possible, maintain a cotesordi

between

its operational and regulatory functions. Local authorities, as facilitators of

development and growth, also have to comply with statutory requirements and administer
legislative powers in a fair drobjective manner, and avoid conflicts miterest. It is for this
reason that these activities are in the same grouping.

[2] Why we are involved in this activity/these activities

Council undertakes these activities to contribute to providing a safe, healthy and sustainable

environment.

1

The environmatal planning service ensures the District is able to promote
development to support a prosperous community without compromising rights of
NEaARSyida FyR (KS 5AaGNROGQE LIKe&&aAOlt

by appropriate applicationfahe Resource Management Act, through the review and
implementation of the District Plan and its resource consent and monitoring
functions.

| 2dzy OAt Qa o6dzAft RAy3a O2y(NRt
associated structures (such ssimming pools) are safe, habitable and meet National

[3]

FYR Y

ASNWAOSa SyadNBa

| 2y OGNROdzOA2Y 2

Affordable, quality services

Personal and property safety

Sustainable management of the
environment

application of Bylaws and other legal mechanisms, Council aims to reduce littering,
effectively manage freedom cammg and respond to noise nuisances, as well as
encourage residents to maintain tidy sections.

Environmental health services aims to protect our community from infectious and
notifiable diseases by promoting food safety practices in food establishmemis. T
activity also aims to ensure that hairdressing busiegsgaming machines, camping
grounds and those selling liquor confa to appropriate standards.

Dog and Stock control service aims to provide a safer District by reducingldted
offences throgh ensuring the registration of dogs, the education of their owners and
the investigation of complaints. In addition this service seeks to support safer road
and rail corridors by responding to complaints about wandering stock and working
with landowners 6 maintain stock proofencing.

| 2dzy OAf Q&

OUTCOME CONTRIBUTION

Growing the local economy

Sound spatial planning and sensitiv
constructive  regulation  provide  foi
certainty, order and harmony which is mo:
necessary for economicgrowth and
stability.

The group of activies involves service
delivery which determinesquality of life,
enjoyment of property.

The group of activies involves service
delivery which contribute strongly to
personal and property safety

The emphasis of this group of activities
strongly on sustainability with the focu

GKS 5AaGNAOGQa o6dZAf RAY3IE | yR 20GKSNJ

tSIAAE LI GADS NBIAANBYSyGad hT LI NGAOdzZ I NJ AYLERNIFYOS A& /2dzyOAt Qa NRBtS Ay FRGAaAAY3I 2y | yR

where necessary enforcing the statutory provisions relating to earthquake prone
buildings.

Amenity management aitities focus on working with the community to ensure the
District remains a peaceful and attractive place to live and work. By the careful
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[4 2KIG 6SQff LINRPOARS
Environmental Planning

Wewill:

1 ensure that the District Plan remains relevant to the community; up to date with
legislative requirements and that the community is involved in any proposed plan
changes.

1  provide an objective consent processing system that will process your congbimt
statutory timelines and ensure anyone affected by a resource consent is provided
with an opportunity to submit.

1  monitor a range of land use consents and aspects ofCitstrict Planas a means of
ensuring compliance and that the Plan remains curren

To deliver this service Council will provide qualified and skilled planning officers, supported by
skilled administration staff.

Amenity Management
Council witl

1  ensure that its Bylaws and processes in implementing other legislation such as the
Litter Act, remain up to date, fair and deliver what the community want.
1  provide an afterhours noise control service to enstivat complaints are followed up
without undue delay
1  encourage residents to maintain their property in a way that does not cause neisanc [5]
to others
1  provide animpoundment service for abandoned vehicles
To deliver this service, Council will provide trained compliance officers and appropriate
contractors to respond to complaints.

Building Control Services
We will:

9  continue to provide anféicient building consent processing service as well as ensure
buildings are designed and constructed in line with national building Code
requirements.

1  Ensure that public and relevant commercial buildings have appropriate safety
systems

To deliver this swice, Council will not only maintain accreditation as a Building Consent
Authority but will provide qualified and skilled building officers supported by skilled
administrationstaff.

EnvironmentalHealth Services
We will:

1  Ensure that the relevant food, frdressing, and other similar establishments meet

the required hygiene and safety standards by inspecting such premises and ensuring

they have appropriate safeguards and procedures in place.
1 Monitor camping grounds for cleanliness.

To deliver this serviceCouncil will provide qualified environmental health officeasd
contractors to undertakénspections and respond to complaints

Animal Control
We will:
1  Ensure that all dogs in the District are registered and therefore traceable

1  Provide a 24 hour responsgervice for reports of dangerous or roaming dogs or
stock.

1  Maintain a pound to hold dogs and stock

To deliver this service Council will provide qualified animal control offaemsell as a dog and
stock pound

Key issues facing the activity

New legifation and central government policies continually shape many of these functions and
activities within the Environmental Services group, which will require changes to policies, the

District Plan and Bylaws. However, the most significant issues faciragtivisy in the long term
are likely to arise from the following:

1  Earthquake strengthening of commercial and public buildings throughout the District
as a result oéxisting and new legislation arising from the Canterbury earthquakes

1  Resource ManagemenAct changes are likely to require further changes to the
District Plan and how it works with other plans such as the Regional Council plans.

f Amenity management issues affecting the dayRl @ f A @Sa 2F (GKS
and making the District a bietr place to live and work.

1  The retention and recruitment of technical stdffr specialist planning, building, and
compliance roles
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[6] Performance measures

Activity Goal

How the goal is to be achieved

Measurement of achievement

Current
Perfomance
(2012)

% of Land Information Memoranda (LIMs) issut

within 10 working days of application 100%

% of nonnotified land use consents processed
within 20 working days

% Building consents and Code of Compliance
Certificates issued with statutory time limits

% of building inspection undertaken at agreed

A 95%
times

% of owners of earthquake prone buildings in tf

District aware of their obligations tstrengthen ~ 100%

their buildings to the required standard
Maintain accreditation as a building consent
authority Yes

% of known dogeegisteredby August each year
95%

% food premises inspected each year 100%

% of premises requesting new and renewed liq 100%
licences that are inspected.

% after hours noise and animal control complai

0,
responded to within 2 hours Y

% complaints about breaches of bylaws and
District Plan rules responded to within 5 workin 95%
days

% recovery of actual and reasonable costs 80%

100%

100%

Years 2, 3 Years 4 10
(2014¢ 2015) (2016¢ 2022)
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Activity Goal How the goal is to be achieved Measurement of achievement

Current Years 4 10
Perfomance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

We will recover reasonable and actual costs fol % recaery of actual and reasonable costs
enforcement related activities

We will ensure that thdistrict Plarremains % of land use consents issued since 2005 are
effective in delivering sustainable development monitored for compliance with catitions

Review and updatBistrict Plarin line with Scoped Programme In line with
agreed programme programme developed programme

10% 20% 23%

% of residents satisfied with their environment 90% 90% 90%

We will consuliwi on all new policies, bylaws, %of new policies, bylaws, DP changes and not
District Plan changes and notified resource resource consents that have involved 100% 100% 100%
consents consultation
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[7] Hnancial informaion
Activity funding

These activities are funded by:

Environmental Services:
User fees Sources of income and total expenditure

1  The majority obenefit for the costs of
consent processing goes to the applicant, 3,000
and this is reflected in user fees.
Enforcement is recovered by those creatini
the demand wherever practical 2,500

General rates

1 Policy and strategy aspects are considerec
to have predominantlypublic benefit and User Charges & Other
are funded from general rates Income
Having an available service (e.g. for
enforcement, animal control) has a general
benefit to all so the balance of activity cost: 1000 0 0 o g e Total operating expenditure
are funded from general rates !

2000 -——H—H—l— 8 —N————.—

1500 - — I B BB

" mmmm Rates

$000

. . Current rates + assumed
Percentage of total Councdperating oo NN NN NN I N I - En = Ea . inflation and growth

expenditure for 10 year plan
7.1%

R N S S R

Q Q Q Q Q Q Q Q Q! Q!
R R N I A
DS S S A R S S S L L
Othese y GKS 3INILK 6208 68 aK2s a (GKS 88tt26 Ay
activities We are signalling here what current rates would increase by if we added inflation plus income

additional rates assessments created through growth. If oursrateome (dark blue portion of the bar
is higher than this line, then we are signalling that rates will have to increase by more than inflati
deliver the services proposed in this plan.
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Funding impact statement

current

I

[A] SOURCES OF OPERATING FUNDING ]
General rates, uniform annual general charges, rates penalties G909 _ 911 914 935 937 976 1,029 1,035 1,039 1,054
Targeted rates (other than a metered rate for water supply ) = _ = = = = = = = = =
Subsidies and grants for operating purposes - _ - - - - - - - - -
Fees, charges, and metered rates for water supply 1182 [ 1139 1,164 1,268 1,309 1,348 1,391 1,433 1,479 1,525 1573
Internal charges and overheads recovered = _ = = = = = = = = =
Local authorities fuel tax, fines, infringement fees, & other receipts 40 42 44 45 47 48 50 51 53 54
Total operating funding [A] 2,081 - 2,117 2,226 2,289 2,332 2,415 2,512 2,565 2,617 2,681

[B] APPLICATIONS OF OPERATING FUNDING ]
Payments to staff and suppliers 403 [ 431 499 487 481 495 555 542 535 544
Finance costs = _ = = = = = = = = =
Internal charges and overheads applied 1610 | 1641 1722 1765 1,843 1,891 1,962 2,003 2,071 2123 2191
Other operating funding applications = = = = = = = = = =
Total applications of operating funding [B] 2,103 2,153 2,264 2,330 2,372 2,458 2,558 2,613 2,658 2,735
Surplus (deficit) of operating funding [A - B] (22) (36) (38) (41) (40) (43) ( 46) (48) (41) (54)

[C] SOURCES OF CAPITAL FUNDING ]
Subsidies and grants for capital expenditure = _ = = = = = = = = =
Development and financial contributions o [ a2 5 47 49 51 53 54 56 58
Increase (decrease) in debt - _ - - - - - - - - -
Grass proceeds from sale of assets = _ = = = = = = = = =
Lump sum contributions - - - - - - - - - -
Total sources of capital funding [C] 42 - 44 46 47 49 51 53 54 56 58

[D] APPLICATIONS OF CAPITAL FUNDING ]

Capital expenditure _
—to meet additional demand = _ = = = = = = = = =
—to improve the level of service wl e s 8 g 9 9 g 10 10 7
—to replace existing assets = _ = = = 155 = = = 174 =
Increase (decrease) in reserves (17 [ 1ag) - - (2) { 155) iy (2) [4) { 169) (3
Increase (decrease) of investments = = = = = = = = = =
Total applications of capital funding [D] 20 8 8 [ 9 8 7 6 15 4
Surplus (deficit) of capital funding [C — D] 22 36 38 41 40 43 46 48 41 54
Funding balance: [A - B] = [C- D] - - - - = = = o o -
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Profit and loss for group of activities

The abovefunding impact statmentsummarises all the money to be raised (sources of funds) and where it is to be spent (application of funding). It ddesintat sg&count any transactions that have no direct
Fdzy RAy3 AYLI Ol oWyz2y OFakKQ (NIRSEASIANY FAE Oddz@K &l X BSLINSEFTAIGENRAY ® fXYB O&ZF 2y [/ 2 dzy OAir nibée delail2htlisir dza k R S
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?
It is therefore important to consider the impact of these transactions for egrclup of activities This will also allow you to see how ea@MNER dzLJ 2F | OGA @A GASa O2y iNRodziSa G2
detailed later in this plan.

current

201112012

5000 5 5000

INCOME
General Rates - Uniform Annual General Charge 68
General Rates - set on land value B41
Targeted rates (including targeted rates for water supply) -
Subsidies and grants [operating and capital) -
User charges and regulatory income (consent fees, infringements et 1,214
Internal charges and overheads recovered -

Other income - - - - = = o S - -
Total income 2,123 2,161 2,272 2,336 2,381 2,466 2,565 2,619 2,673 2,739

EXPENDITURE
Staff costs 1
Operating & maintenance costs 452 430 458 486 480 485 554 541 534 543
Finance costs = =
Internal charges and overheads applied 1,610 1,722 1,765 1,843 1,891 1,962 2,003 2,071 2,123 2,191
Other operating expenditure =
42 45 47 48 51 56 57

Depreciation 48 38 40
2,191 2,304 2,372 2,418 2,503 2,607 2,664 2,714 2,792
(30) (32)

Total expenditure 2,151

Surplus (deficit) of activities {28) { 36) (37) ( 39) (42) (45) (41) (53)
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[8]

[9]

How we manage our assets that support thastivity [10]

Being regulatory in nature, this activity has few capital assets and only those that support the
delivery of the regulatory functions described above.

Significant capital expenditure [11]
Summary
Environmental Services
Renewal and New Capital Expenditure

200

180

160 A

140 4

120 A Series1

$000 100 - — SErleS.

80

60 - e Series2

40 +

20 A

. = = = ) | - - | = ﬁ 5

A@\, A&{‘/ A“Q;) *&b‘ *éb& *&b A“Q’(\ *éz;b A@q@&g

SignificantRenewalprojects

YEAR 1 YEAR 2 YEAR 3 | YEAR 4 to timing for
YEAR 10 projects > 4
years

143 = = 322

replacement of operational vehicles yearss,9

Increase in level of servicesignificant projects
Nil
Additional capacity

None specifically provided for in plan

PART D7: Environmental services

Keyassumptions abouthe useful life of assetsand

the sources of funding for replacement
Nil

Potential negative effects of this actiwt(significant)

The dog pound and play areas may from time to time be a source of irritation in the form of
noise as a result of barking and destruction of animals. After hour response to dog and stock
complaints may also involve minor negative impacts.
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[8]

[1]

[2]

Other transport

Activities included in this group
Other transport include:

1 Greymouth Airport which includes:
o the airport including the runway, taxi area, grass runway for use by micro
light aircraft as well as navigation lights,
o the Greymouth Aero Chuas service provider to incoming and departing
aircraft
o management of the land portfolio in the form of land leases and rights to
occupy.
1  Parking, which involves:
o the provision of parking
0  regulating the use of parking
1  Port of Greymouth which involves:
0  managing the port, the breakwaters, wharves and the slipway
0  managing the navigation safety function.
0  managing the land holding portfolio.

Why we are involved in this activity/these activities

Council provides tse services as part of a much wider arrag@fvices aimed at improving the
health, safety, enjoyment and connectedness of our community. Each component contributes as
follows:

1 The Airport not only provides the opportunity for use by smaller commercial and
private aircraft but also provides a convent transport option for Grey Base Hospital
for the transfer of patients and staff as well for emergency air rescue services. In
addition it is an important training venue for related activities and defensive driver
training .

9 The Airport is an importargtrategt asset.

1  The Parking function is an integral component of a vibrant and growing CBD and
important access to other key services in the District . It provides for safety and
convenient access to commercial, educational and service industries andszenu

[3]

[4]

1 Port of Greymouth is an important fishing asset as it is located closest to the lucrative
Hokitika Trench fishing grounds. It providede berthageo a local and, from timéo
time wisiting fishing fleet as well. is home to the fish handling andrgressing
activities of2 firms

I 2y iNRodziA2y (G2 /2dzyOAtf Qa4

Growing the local economy The three components of the group of activitie
contribute strongly to the local economy.
2 KFad oSQtt LINRBYARS
Greymouth Airport

We will:
1 Manage and maintain all aspects of the Airport so they are safe and convenient to
use
1  Manage the airport land portfolio responsibly and to maximize fair income for the
activity
1 Maintain Lifelines functions
Parking

We wilt

1  Manage and maintain safe and comient parking in line with public requirements,
special needs and available budgets

1 Proactively identify needs for new parking and respond to it.

1  Through education and regulation ensure that available parking can be used
productively
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[5]

Port of Greymouth

We wilt
1

LINE GARS al¥S I 00Saa
responsibilities..
Provide services to port users on a minimalistic basis

Continue with efforts to increase usage of the port.

FyR SaNBaa G2 GKS

Key issues facing the activity

Thefollowing are important:

Greymouth Airport
1  Maintaining and growing usage of the facility
1  Promotion of the Airport as a viable air passenger transport option
1 Promoting the airport as location for related service industries
1  Promoting the Airport as locatiofor recreational air activities
Parking
1  Having sufficient land available to maintain existing parking and increase capacity as
needed.
1  Continual education of users on the need for considerate parking and adherence to
special needs parking
GreymouthPort
9 Sustainability. Since 1996 Counprlicy isthat annual funding shortfalls be made up
of port land sales and not rates. Themainingport land holdingavailable for sale
cannot sustain this and Council will havedtmone or a mix of the following:
o ratefund annual funding shortfalls
o0  borrow as a means of funding the shortfall (which willl further increase the
unsustainability of the Port)
o decrease expenditure
1  The financial inability to appoint a Harbour Master and Port Manageresent
serious risks tohte efficient management of the port. The current approach of
managing the facility on a minimalistic basis holds potentially significant risks for
Council.
1  The level of deferred maintenance and the poor condition of wharf and other assets

make a revival od cargo tradeinlikely.

LJ2 NI

1

The number of inactive fishing vessels in port is growing. These vessels represent a
fire and pollution risk and may sink in berth. Measures to address this risk will have to
be implemented.

Ay Tt ATS AALO U/ 2dBy @ 2tdzysanad Foficy dhithdlfiakafud Bodrdigifliggy Lt
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[6] Performance measures

>
=
he]
o
=1

Activity Goal How the goal is to be achieved Measurement of achievement

Current Year 1 Years £, 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

By providing a safe service Meet Civil Aviation Authority requirements fi

the Alrport. Achieved Achieved Achieved

By providing residentsvith a service they arn Minimum % satisfiedthat the airport is run
happy with efficiently.

Information on Facilities is readily availableon .  aA O FIF Ol Ay F2NNI (A2
schemes site. More detailed information is provided with new measure Achieved Achieved

47 &5 60

10 working daysf request

Facilities and services are maintained with resy Revenue is sufficient to cover the annual rene'
for current and future generations of assets, spread over their useful life (i 100%
depreciation is funded)

Activity Goal How the goal is to be achieved Measurement of achievement

Current Years £, 3 Years 4, 10
Performance (2014¢ 2015) (2016¢ 2022)
(2012)

By maintaining safe, convenient and access Off road car parks are inspected annually

parking inthe CBD deterioration in surface seal, markings a
signage.Information on remedial actiorwill be new measure Yes
made publicly available via the monthly meeti
agenda

Public satisfied with theavailability of public

) 73%
parking

9b 2 (i S -2WeFyBue received for new capital projects (e.g. an external subsidy/grant) is not included in the revenue used to asseastihis
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Activity Goal

Activity Goal

How the goal is to be achieved Measurement of achievement

Current
Performance
(2012)

Through forward planning Development of and implementation of a parki
strategy for the CBD and environs with | Planning
stakeholders

How the goal is to be achieved Measurement of achievement

Current
Performance
(2012)

By providing residentsvith a service they ar Minimum % satisfiedthat the port is run
happy with efficiently.

47

Year 1 Years £, 3 Years 4 10
(2013) (2014¢ 2015) (2016¢ 2022)

Implementation

Plan Developed
of plan goals

Years z; 3 Years 4 10
(2014¢ 2015) (2016¢ 2022)
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[7] Hnancial information
Activity funding

These activities arenainly funded by:

Other Transport:
User fees Sources of income and total expenditure

Regulation/enforcement costs are
recovered fromparkingfines

Recovery from users of port facilities to be
maximized

Landing fees recovered from actual users ¢
market competitive rates

1,800

1,600

1,400

General rates

9 General benefit available to all by having
accessible parking in main commercial are 1,000
plus no charge for estreet parking,
therefore a general rate input appropriate.

80 &b— L g g0 mmmRates
The aerodrome as an integral part of
| 2 dzy O kinestunctidn Avith3espect to coo NI BN BN BN Bl N BN B EN
accessibility and how Council can respond e Total Op erating
to civil emergencies. This has a district wid 100 ——HE—B—8———l————— expenditure
- - ] - - —

1,200 - mw User Charges & Othell
Income

$000

benefit.

]
200 +— F | — T m— — — } — ——1 —

Current rates +
assumed inflation and
growth

Percentage of total Councilperating

expenditure for 10 year plan
3.9%

Othese
activities

A
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Funding impact statement

forecast

[A] SOURCES OF OPERATING FUNDING
General rates, uniform annual general charges, rates penalties 220 239 245 250 277 289 295 307 312
Targeted rates (other than a metered rate for water supply ) - - - -
Subsidies and grants for operating purposes - - - =

Fees, charges, and metered rates for water supply 415 418 427 430 440 448 435 451 451
Internal charges and overheads recovered = = = = = = = = =
Local authorities fuel tax, fines, infringement fees, & other receipts 69 T2 74 T 79 B2 BS 88 o1
Total operating funding [A] 704 739 746 757 796 819 g15 846 864
[B] APPLICATIONS OF OPERATING FUNDING
Payments ta staff and suppliers 638 651 b76 07 732 761 773 797
Finance costs 48 57 76 90 110 137 137 150 184
Internal charges and overheads applied 234 242 251 260 267 276 283 293 300
Other operating funding applications = = = = = = = = =
Total applications of operating funding [B] 902 937 978 1,026 1,084 1,145 1,181 1,216 1,281
Surplus {deficit) of operating funding [A - B] | 198) { 208) (232) | 269) | 288) { 326) | 366) { 370) {417)
[C] SOURCES OF CAPITAL FUNDING
Subsidies and grants for capital expenditure - - - - - - - - -
Development and financial contributions = = = = = = = = =
Increase (decrease) in debt 96 160 314 155 362 387 [ 237) 453 458
Gross proceeds from sale of assets 165 117 = 183 = 25 693 = =
Lump sum contributions = = = = = = = = =
Total sources of capital funding [C] 261 77 314 338 362 416 456 453 498
[D] APPLICATIONS OF CAPITAL FUNDING
Capital expenditure
—to meet additional demand = = = = = = = = =
—to improve the level of service = = = = = = = = =
—1to replace existing assets 3 3 29 3 3 1B 19 4 15
Increase [decrease) in reserves 60 66 53 66 i 72 71 79 66
Increase (decrease) of investments = = = = = = = = =
Total applications of capital funding [D] 63 69 82 &9 74 a0 a0 B3 Bl
Surplus (deficit) of capital funding [C - D] 198 208 232 269 288 326 366 370 a7
Funding balance: [A - B] + [C- D] - - - - - - - - -
(i3
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Profit and loss for group of activities

The aboveunding impact statemensummarises all the money to be raised (sources of funds) and where it is to be spent (application of funding). It ddesintotdaacount any transactions that have no direct

Fdzy RAy3 AYLI Ol oWyz2y OFakKQ (GNI¥yalOGAz2yaovs &adzOK | & RSIuiNBOsfiditimb no@bly{depiSGatiod. FDeirecidtian3s disaldsed inkefaé dadiey 3 K| &
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore inportant to consider the impact of these transactions for eacbup of activie® ¢ KA & @Attt | faz2 Fft2¢ &2dz 42 aSS K2g SIFOK INRBdzL) 2F |
detailed later in this plan.

I

INCOME I
General Rates - Uniform Annual General Charze 44 [Es| 47 48 49 51 52 54 56 57 59
General Rates - set on land value EPI 173 191 1% 199 215 235 239 250 253
Targeted rates (including targeted rates for water supply) = _ = = = = = = = = =
Subsidies and grants (operating and capital) = _ = = = = = = = = =
User charges and regulatory income (consent fees, infringements et 438 _ 484 450 501 507 519 530 520 539 552
Internal charges and overheads recovered = _ = = = = = = = = =
Other income 124 132 o4 = 146 = 23 554 = =
Total income 738 - 836 823 746 203 796 B42 1,369 B46 864

EXPENDITURE I
Staff costs 61| 22| 231 230 245 253 261 269 277 285 204
Operating & maintenance costs 377 _ 389 355 405 423 445 463 424 488 503
Finance costs 107 [EE 8 57 76 %0 110 137 137 150 184
Internal charges and overheads applied 213 [ 222 234 242 251 260 267 76 283 283 300
Other operating expenditure = _ = = = = = = = = =
Depreciation 399 276 281 281 281 287 287 287 284 284
Total expenditure 1157 1178 1,218 1,259 1,307 1,371 1,432 1.468 1,510 1,575
Surplus (deficit) of activities { 419) {342) { 395) (513) { 404y { 575) { 590) {99) { 664) (711)
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Increase in level of servicgesignificant projects

[8] How we manage our assets that support this activity

YEAR1 | YEAR2 | YEAR3 | YEARS to timing for
Council has an extensive level of information about assets in the Activity Management Plans YEAR 10|  projects >4
(AMPs). The AMPs also tain detailed service levehformation such as capacitygsponse to years

complaints, and criteria for maintenance, renewals and upgrades. Viewing platform on Southern Breakwater

Assets that are critical to the system are monitored proactively and decisions made about
maintenance, upgrades and remels as neededCouncil alsaespond to information from Additional Capacity

customers anaontractors, as well as resident surveys and enquiries. . ) ) o )
None specifically provided for in plargymnd providing for future growth when replacing assets.

The ability to maintain Port assets is severely constrained by the significant funding deficit of the

activity.

Apart from thePort, the focusover the next three yearis to maintain existing levels of service . .

taking into account projected population growth and other demand factbrghe case of the [10] Keyassumptlons abOUthe USGfUl Ilfe Of assetﬁnd
Port, the focus will remain on care and availability with associated servitieee on a the sources Of funding for replacement

minimalistic basis.
Assumptions re the life of assets include:

[9] Slgnlflcant Capital expenditure 1  Assets will perform to the. required standanger the Activity Minagement Planfor
the duration of its useful lives
Summary Assumptions re Sources of funding for replacement of assets are:
1  Assetrenewalswill primarily be fundedrom loans funded over the expected life of
Other Transport the asset. Other sources of funding include:

Renewal and New Capital Expenditure 0 Rates
350 0  Special Reserve funds
300 -\ 0  User charges.
250 0 Fines
200 1 — Renewal : . : - R

CCCOp \\ SR [11] Potential negative effects of this activity (significant)
=== New Capital
sdll! St Greymouth Airport
50
i M The major impact is noisassociated with aircraft landing and taking off. There is, to a minor
X 5 o A o degree an issue with fumes
PSSP PV AP N A @"’@\ g
- . Parkin
SignificantRenewalprojects g
Nil

Nonesignalled

Greymouth Port

There are noise impacts associated with the loading and unloading dé€digb as well as
odours associated with fish processing. Maintenance of the breakwaters and training walls can

(5!
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also involve environmental impact as it involves shiftingd gplacement of rock with the
associated involvement of heavy transport and road building equipment. The dilapigttd
of the port notably the Goods Sheds lenegative aesthetic impact.
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[9] Property and housing

1 Activities included in this grou . A f e A
L] Activitie grotip 4 2KFd 68Qff LINROARS

1  Retirement Housing which involves: Retirement Housing
0  maintaining and managing occupation of 118 units
o0  pro-active provision of further retirement housing units
1  Property, which involves:

We will:

1  Continue to provide comfortable and affordable retirement housing

0 a land leasehold portfolio consisting of 54 residential leases, 35 1  Maintain a 24 hour 080@Gumber to be used by tenants in the event of breakages or
commercialeases, other urgent need relating to the housing
o a building portfolio involving 3leased buildings and the buildings f Maintain a fair and transparent system of access to retirement housing
adzLILR2 NI Ay 3 [/ 2dzyOAt Q&8 T RYAYA&UGNI GABS Fdzy Ol A 2 yRevigwgthe pepdifar furthef retinenyet howging/op gnznnual basis.
service centre). 1  Work with other réirement housing providerg.g Abbeyfield to ensure optimum
o unused Council land consisting of various titles across the District. efficiency.
1 management of leases witMawhera Incre land leased by Council. Property

We will:

f alylF3sS /2dzOAfQa LINRLISNI& LIR2NIF2tA2 NBaLJ
and occupatiorfor the benefit of all residents.

[2] Why we are involved in this activity/these activities

Council is proud of its provision of quality pensioner housing. Council is also committed to
managing its property portfolio responsibly so as to maximizenrecdor the benefit of all
residents.

[5] Key issues facing the activity
[3] [ 2y GNRNOGdzGA2Y G2 [/ 2dzyOAt Q& =+ A AcheReft Housing

1  Maintaining a viable applicant waiting list

OUTCOME CONTRIBUTION

(€]l UlleRig=Hefe=IREo o1l Council is committed to releasing Council owned land Property
needed for future service delivery, for development 1 Settlingon-goinglease and rental disputes and provide for a clear and secure process

Affordable quality series. Council sees the provision of convenient, quality retireme into the future.

housing facilities as an important service to the elde - - . - “ oA . .
comml?nity P 1 ¢KS AYLIOG 2F O2YLEAFYyOS sAGK / 2dzyyOAf Q4
It also recognises its service responsibilities to Lessee leasedor occupiedoy Council.

Council owned land and buildings in terms of the applica 1  The unavailability of a freeholding option in relation to Mawhera Inc land occupied by
leases Council and the resultant inability foredictrent increases

EEIEONEIETONEIGERVACELEY  Retirement Housing  offers  security, convenience ¢
stability to occupants.
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[6] Performance measures
Property

Activity Goal How the goal is to be achieved Measurement of achievement

Current Year 1 Years 2, 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

By providing a safe service Meet Building Authority requirements. Achieved Achieved Achieved

Facilities and services are maintained with resf Tenants and occupiers of buildings meet tF
for current and future generations responsibilities | Yy R i KSNB T 2 1 Achieved Achieved Achieved
investment is maximised

Revenue is sufficient to cover the annual rene
of assets, spread over their useful life (I 80%
depreciation is funded)

Retirement Housing

Activity Goal How the goal is to be achieved Measurement of achievement

Current Years Z 3 Years 4 10
Performance (2014¢ 2015) (2016¢ 2022)
(2012)

By providing well maintained and comfortat A minimum percentage of occupancy ra

housing. achieved EH

Retention of the 0800 24 hes contact service fo
emergency repairs and maintenance, (e.g. Wi Achieved Achieved Achieved
breaks etc.)

By encouraging waiting list applications from Maintaining a waiting list ominimum 25 eligible

wide sector of the community applicants By allowing applicants a maximu
percentage of property, cash in the bank
investments.

Achieved Achieved Achieved

By providing affordabléhousing Rent levels set annually below market rates Achieved Achieved Achieved

Information is readily available on service 5SGFAfta 2F &SNIWAOS LIN Achieved Achieved Achieved

Being preactive in the provision of housing unitt Undertaking an annual review on the need

; . Achieved Achieved Achieved
more housng units
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[7] Hnancial information
Activity funding

These activities arenainly funded by: Property and Housing:
User fees Sources of income and total expenditure

1  Whilst retirement housing is provided at
below market rens, there is an expectation 1,600
the activity will require no direct rates input
other occupiers of Council property to mee 1,400
fair market rentals

Internal overheads recovered 1200 I
1 ¢KS 02aiG 2F LINBOARA .
administration is recovered from the 100 ——— — — — N — B
extemal activities delivered o Internal charges and
8 80+ —pm— —| — (- L overheads recovered
&+

. . s User Charges & Other
Percentage of total Councdperating 600 — — — — — — N — N — — Income

expenditure for 10 year plan

400 ——B—B—B— (S S - — @ Total operating
expenditure

20 —l—l—B—B— —B—R—R— -

9 % > © © A ) o ) N %

IR GRS IR G SR G G S S I
O v G v G v o v G v G

o& 00\ 0"?’\ ,@“fv\ 0"3’\ 0“'6\ Q) ,,9“'%\ 0"9\ 6‘9\ 0’9’\

S
v v v v v v v v v

Ly GKS 3INI}LK F020S ¢S akKasalt KHEBAdZESRERGTER
o thelse” We are signalling here what current rates would increase by if we added inflation plus income

activities additional rates assessments created through growth. If our rates income (dark blue portion of the
is higher tharthis line, then we are signalling that rates will have to increase by more than inflatio
deliver the services proposed in this plan.
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Funding impact statement

current

[A] SOURCES OF OPERATING FUNDING

General rates, uniform annual general charges, rates penalties
Targeted rates (other than a metered rate for water supply )
Subsidies and grants for operating purposes

Fees, charges, and metered rates for water supply

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees, & other receipts

Total operating funding [A]

APPLICATIONS OF OPERATING FUNDING
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied

Other operating funding applications

Total applications of operating funding [B]

Surplus (deficit) of operating funding [A - B]

IC

SOURCES OF CAPITAL FUNDING

Subsidies and grants for capital expenditure
Development and financial contributions

Increase (decrease) in debt
Grass proceeds from sale of assets
Lump sum contributions

[D

Total sources of capital funding [C]

APPLICATIONS OF CAPITAL FUNDING
Capital expenditure
—to meet additional demand
—to improve the level of service
—to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments

Total applications of capital funding [D]

Surplus (deficit) of capital funding [C - D]

Funding balance: [A - B] = [C- D]

664 [ 749 768 791 813 838 864 883 906 929 953
226 [ 2am 250 258 265 272 280 287 295 204 312
010 - 1,018 1,049 1078 1110 1,144 1170 1,201 1,233 1.265
s | &l 697 744 750 77 837 840 805 820 897
g2 [ 208 218 168 108 62 56 52 48 4 40
188 [ 185 202 210 217 225 231 239 245 254 260
909 1117 1123 1075 1,065 1124 1131 1,008 1,118 1,197

1 (99) (74) 3 45 20 39 103 115 68
&2 [5G 1536) (936) [ 846) (322) (59) (53) (56) { 60) [ 65)

- 680 1,030 280 730 280 230 230 30 20
82 - 124 94 3 08 2 177 174 (30) (35)
137 [ 18 19 19 20 20 21 21 2 23
i 54) s 77 1 18 433 23 195 256 63 10
83 45 20 37 453 241 216 277 85 33
(1) 99 74 (3 (45) { 20) (39 (103) (115) (68)
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Prdfit and loss for group of activities

The abovefunding impact statemensummarises all the money to be raised (sources of funds) and where it is to be spent (application of funding). It ddesintat sg&count any transactions that have no direct
fundind AYLI O oWy2y OFakKQ (NIXyalOiAazzyaos &dzOK | & RSLINB OAlusliefictymbst foblySiepeedatiain. KDRgrediatiorNg: discussed inimary detaikebri@sS |
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactionsdachgroup of activie® ¢ KA & @Attt | faz2 Fft2¢ &2dz G2 aSS K2g SIOK INBdzL) 27F |
detailed later in this plan.

current t L
2011/2012 201 20 14 015/201 16/2017 7 2018/2019

5000 5 5000

.

INCOME ]
General Rates - Uniform Annual General Charge = _ = = = = = = = = =
General Rates - set on land value = _ = = = = = = = = =
Targeted rates (including targeted rates for water supply) - _ - - - - - - - - -
Subsidies and grants [operating and capital) - _ - - - - - - - - -
User charges and regulatory income (consent fees, infringements et B4 _ 768 791 Bl3 B38 264 BB3 906 929 953
Internal charges and overheads recovered 226 [ 28 250 258 265 272 280 287 295 304 312
Other income 76 207 314 79 241 108 a5 98 32 33
Total income 986 - 1,225 1,363 1,357 1,351 1,252 1,265 1,299 1,265 1,298

EXPENDITURE ]
Staff costs = _ = = = = = = = = =
Operating & maintenance costs e | & 697 744 750 7 837 840 805 820 897
Finance costs s2 [ 0e) 218 162 108 63 56 52 48 44 40
Internal charges and overheads applied 188 [ 85 202 210 217 225 231 239 245 254 260
Other operating expenditure = _ = = = = = = = = =
Depreciation 252 223 240 240 240 260 260 260 281 281
Total expenditure 1,161 1,340 1,363 1315 1,305 1,384 1,301 1,358 1,399 1478
Surplus (deficit) of activities (175) ( 115) - 42 46 (132) {126) (59) (134) { 180)
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[8] How we manage our assets that support this activity

Building assets arenanaged in accordance with Asset Management ®lavhich ensures
detailed servicdevel requirementsyesponsa to service requestsand criteria for maintenace,
renewals and upgrades.

Building asets are monitored proactively and decisions made about maintenance, upgrades and
renewals as neededn the case of retirement housing, maintenance contracts over 7 years
ensure that the exterior of units are mairiteed well whilst internal maintenance is done on an

bl a y®RBRSRE

We also respond to information frotenantsand enquiries.

[9] Significant capital expenditure

Summary
Property & Housing [10]
Renewal and New Capital Expenditure
1,200
1,000 \
800
e Renewal
$000 600 Expenditure
== New Capital
Expenditure

200

\

400 \
\
\

[11]

PART D:[9Property anchousing

SignificantRenewalprojects

Nil

Increase in level of servicgesignificant projects
Nil

Additional capacity

Council is developing a commercial industrial subdivision neardheapea (Gresson St).

This is for the purposes of reselling.

YEAR 1 YEAR 2 YEAR3 | YEAR 4 to timing for
YEAR 10 projects > 4
years

Gresson St Subdivision - development costs

Keyassumptions abouthe useful life of assetsand
the sources of fundig for replacement

Assumptions re the life of assets include:

1 Assets will perform to the required standanger the Activity Management Plarfisr
the duration of its useful lives
Assumptions re Sources of funding for replacement of assets are:

1 Asset renewk will primarily be fundedrom loans funded over the expected life of
the asset. Other sources of funding include:
o] Rates
0  Special Reserve funds
0  User charges.

Negative effects of this activity (significant)

There is the potential that Council land holdingpay from time to timebecome untidy (e.g.
grass overgrown Council is committed to avoid this from happening in bupt areas but
cannot provide a similar undertaking in regards to rural properties notably road reserves etc.
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[10] Community faclilities and events

[1] Activities included in this group

Community facilities include:

1 Libraries made up of
o  Greymouth Librargincl. Pioneer Library
o Runanga Library
1  Swimming Pools, involving
o  Greymouth Aquatic Centre
0  Spring Creek Pool, Runanga.
1  Heritage, involving
0  Higory House
o  Financial support to otheirts, Culture andHeritage bodies
1 Indoor sport Centres, including
o ¢KS a RetdaidCentre
o Civic Centre
1  Cemeteries, involving
o  Karoro Cemetery
Gladstone Cemetery
Stillwater Cemetery
Barrytown Cemetery
Blackball Cmetery
Ahaura Cemetery
Nelson Creelcemetery(Ngahere)
Moonlight Cemetery(not maintained)
Maori Gully
Cobden Cemetery
Greenstone Cemetery
Dungaville Cemetergnot maintained)
Notown Cemetery
o bl LRfS2yQa (hohnfaintaired Y S i S NE
1  Parks and TracksMalving
o Parks
o  Playgrounds
o  Walking tracks
o  Other open areas accessible to the public.

O O 0O 0O 0O OO0 o oo oo

[2]

[3]

[4]

1/ 2 dzy Oholis@ task forfe
1  Publicrestroomsinvolving 10 public toilets some with other facilities

Why we are involved in this activity/these activities

It is a requirenent for any community to have access to a wide rangseofices that makes

living in that area and visiting that area attractive and enjoyable. It is often described as services
FyYyR FOGAGAGASE (KIG Y¢RSES yaSNI2AYOKAIATEE KYpd@R(E
and give the community identity and a sense of belonging.

Services cahe in the form of active and passive recreation and enjoyment

Contributionto/ 2 dzy OAf Qa A aA2y

OUTCOME CONTRIBUTION

Growing the local economy Without these services, eommunity will have
y2 aO02NBé | yR Attt y

These services also strongly appeal to visitor

Given the importance of these services, it mt
be of good quality, affordable and accessible

Building local identy These services fall under the collective head
2F GNBONBlIGA2YyE HKAC
life in a community. Apart from the socit
interaction benefits, it does provide
community with an identity and a sense ¢

belonging.

2 Kl G 6SQff LINROJARS
Libraries

We will:

1  Maintain library services at Grdistrict Library on a five and a half day basis with
late night opening on one night per week.
1 Continue to provide access to members and visitors to:
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books in hard cover
electronic books
internet service
talking books
o  music and other DVDs.
1  Continue a service at Runanga Library for as long as the sermegsaffordable.

O O o o

Swimming Pools
We will:

1  Continue to provide access to the Greymouth Aquatic Centre and its faalities?
days per week basis hughout the year (with closure on some statutory holidays
only and from time for necessary maintenance)

1  Continue to provide access to the Spring Creek Pool during summer months on
afternoons on a 7 days per week basis (with closure on some statutadayelonly
and from time for necessary maintenance)

1  Continue to provide current and new programmes

Heritage(also Arts and Culture)
We will:

1  Maintain History House as a Museum open to the public on a 7 days per week basis
through summer and reduced haaiduring winter for as long as the facility can be
sustained.

I  Maintain financial and other support for other bodies and institutions active in the
field of Arts, Culture and Heritage.

Indoor Sport Facilities

We will:
iKS

[5]

f  Maintain current services at the Gvi / SY i NB G4 ¢Sl &ad dzydAt
Centre is completed. A decision on the future of the Civic Centre will be taken in
consultation with the community at that time.

1 58@St2L) §KS aAySNBQ wSONBLIGA2Yy [/ SHilyNS
facility and will, in the process seek to maximise efficiencies by optimizing
cooperation with other sporting bodies that form part of the hub.

1 tNROGARS | 00Saa G2 (KS
throughout the year (with cloge on some statutory holidays only and from time for
necessary maintenance)

& LI NILibraries wSONBIF A2yl ¢

Cemeteries
We will:

1  Maintain all cemeteries (open and closed)a standard that respects those buried
there. The exceptiorisMoonlightt 5 dzy 3+ Yy BAf t S Cepidkeiebwhittiz f S2 y ¢
are historic cemeteries and do not require the same level of maintenance.

1  Provide all associated services professionally

Parks,Tracks etc
We will:
1 In consultation with the community, reduce the number of parks and open spaces

maintained to a higlstandard.
1  Maintain remaining parks, tracks and associated facilities to a good standard.

In HouseTaskForce
We will:
1  Continue to give assistance to elderly residents in the upkeep of their properties and
property road frontages insofar as the serviescope with demand

1  Continue to provide handyman support services to elderly and others qualifying for
assistance

PublicRestrooms
We will;

1  Maintain accessibility to facilities throughout the year
1  Maintain the services to a good, functional and hygieténdard.
1  Provide a new facility at Blaketown Breakwater and assist in another at the Paroa
Pony Club.
aAySNBEQ wSONBIFiGAZ2Y

Key issues facing thactivity

| dz6 Fa | KA3IK I dz

1  The earthquake resilience of the Greymouth and Runanga Library builagagsst

aAySNEQ wSONBFGrzy /Sydns’ 29 OMT 93 g§NE Rl terning dedgions redrective action
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1  The financial and practical sustainability of fRenangd.ibrary willbe reviewedon a
year to year basis. No decisions will be taken without full consultation with that
community.

1  The emergence of Books may have a profound impact on library services as we
know it. This will be closely monitored.

Swimming Pools

1  Theon-going availability of highenergy outputcoals needed in the coal blend at
Greymouth Aquatic Centre may beconmore difficult Cound has hadan
undertakingfrom suppliersto continue to supply such coal but the cost of this coal
has increased significantly based omitarket demand

1 The boiler at the Greymouth Aquatic Centre is working at near full capacity during the
colder monthsThis may have an impact on its expected life.

1 ¢KS AyGSNNBfliGA2yaKALl 6SG6SSy (GKS DNBevYzdziK

Recreation Centre will need to be determined once the latter is completed. The focus
will be on maximizing efficiencies.

1  Thesagging leamsdispute at Greymouth Aquatic Centre needs to be brought to a
speedy conclusion ancorrective action to arrest the beam deflection taken. Every
effort to achieve this is being taken.

1  The actual costs of running the Spring Creek Pool will only becleueadter the first
year of it being in operation.

Heritage

1 Detailed assessments will be done on the standareasthquake resilience dflistory
House and the Left Bank Art Galleag Council owned buildingBecisions regarding
the remedial works oruture of these buildings will be made once the facts are
available from the detailed assessmerielocating tenants may be an option.

1  The viability of incorporating History House into Shantytawranother sitewill be
further explored and any final de@ will be taken only after public consultation.

Indoor Sport Centres

1  The earthquake resilience of th@ivic Centrebuildingl 3 Ay &ad / 2dzy OAf Qa

Compliance Policy will determine decisions re corrective action.
T ¢KS aArySNABQ wS GWNRuthirelightyon éxtéryaliftvling being D& ced
to supplement the Crown allocation made. This is under way.

T ¢KS aiAySNEQ aSY2NXI ¢ | SYGNB osAft NB Yy RS NJ
decision on the future of the Civic Centre will be taken afterliputbnsultation only
and will involve considering alternative uses for it.

Cemeteries

1  Karoro CemeterylNelson Creek Cemetery, Stillwat€emeteryand possibly Blackball
Cemetery willreach full capacity (other than pieaid plots and armed forces plots
where applicable) and will be closed. This will leave Gladstone Cemetery as the
District Cemetery.

1 Council has identified an ageing demographic in that the number of deaths will
increase into the future. The combined capacity the remaining operative
cemetries is more than sufficient to meet likely needs. There is also the potential for
an increasing trend in cremations rather than burials. This trend currently is more
prevalent in metropolitan centres but may also occuphovincialareas such as the

I lj dzIGteAD®trict Sy iNB | yR (GKS aAySNEQ

Parks and Tracks

1  Council is undertaking a review of this activity with a view to potentially reducing the
number of such facilities it maintains. The outcome will be the subject for public
consultation.

In HouseTaskForce

1  The demand on this séce is increasing forcing us to prioritise tasks and requests.
This may impact on coverage into the future.

Public Restrooms

1  Growth in tourism is expected toreate a greater demand for public toilets. The
matter is closely monitored.

9 NIKIdzl 1S
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[6]

Performance meaures

Libraries

Activity Goal

How the goal is to be achieved Measurement of achievement

Current

Performance

(2012)

% of users satisfied with service
No more than 10 complaintser year

Achieved

A minimum of 50 ifhouse outreach literac
learning and educational programmes delivel
annually. (e.g. storfime, Summer Readin
Challenge, education programmes for adults.)

Achieved

night per week and on Saturday mornings

Opening hours and available services postec Yes
/| 2dzy OAf Q&4 ¢So6aAaids
Retain free public internet access for New Zeal Yes
citizens

An online service is provided to allow membe
to browse the library catalogue and ma Achieved
collection reservations

_ The Greymouth library is open at least one |

new measure

Year 1 Years £, 3
(2013) (2014¢ 2015)

Years 4 10
(2016¢ 2022)

Achieved

Achieved

Yes

Yes

Achieved
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Swimming Pools

Activity Goal How the goal is to be achieved Measurement of achievement

Current Year 1 Years £, 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

Percentage compliance with the NZ Water Que

0 0,
Standards 100% 100%

Lifeguards are trainedtthe NZ national standar Achieved Achieved

% of users satisfied with service Not measured 70

A minimum number of users annuall -
Greymouth

_ A minimum numbers of users annuallRunanga N/A 4,000

108,000 100,000

Service available seven days a we€key AC
Service available seven days a week during Yes Yes
swim season Runanga

Admission fees and opening hours are posted

/ 2dzy OAE Q8 65S08AGS MG

A minimum number of Swimming Schc
registrations per term 185

-_ B B capita
-_ e infringements

* Facility opened in 2B with first year attendance figures of 134,500. This fell to 108,000 in the second year. The projected attendanceftaGfe600 exceed the national average of swims per cgpa#onal
average 5.5)
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I
(9]
=
=
QD
Q
@

Activity Goal How the goal is to be a@eved Measurement of achievement

Current Year 1 Years £, 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

Building local identity by providing or assisting A minimum percentage of the public agree tt

0,
the provision of culture and heritagaciities the facilitiesare good or better. L -

By providing convenient services Facilitiesaccessible seven days per week No Yes

Civic CentréMiners Recreatian Centre

Activity Goal How the goal is to be achieved Measurement of achievement

Current Year 1 Years 2, 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

By providing safe, professional services. % ofusers surveyed satisfied with service New measure 70 70

Facilities are open at times convenient to users The Civic Centre and the eventual Min
Recreation Centre will be available for use 7 ¢ achieved achieved achiewed
a week.

Information is readily available Details offacilities and charges are available

| 2dzyOAt Qa ¢S0aAriSe not complete
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Cemeteries

Activity Goal How the goal is to be achieved Measurement of achievement

Current Year 1 Years £, 3 Years 4 10
Performance (2013) (2014¢ 2015) (2016¢ 2022)
(2012)

Land availability in cemeteries relative to t Review three yearly

number of people likely to be buried* AEEER AENEED BB

Proyldmg_arupdaFed ce_metery record based ¢ _On-Ime register updated with each ne not available to be developed |Achieved
available information o#line internment.

Facilities are managed without adversely affeci Maximum number of resource consent breache Ni

- . I Nil Nil
the receivingenvironment.

Refer discussion above. Certain cemeteries will not be further expanded once full

Parks andlracks

Activity Goal How the goal is to be achieved Measurement of achievement

Current Years 2, 3 Years 4 10
Performance (2014¢ 2015) (2016¢ 2022)
(2012)

Residents overall satisfaction with the service Minimum % satisfied per survey 89

We will promote our parks and walking tracks We will have publicly available informatic

encourage widspreaduse brochures on walking tracks and key parks in
District and also include the information on o
website

Not achieved Achieved Achieved
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Hnancial information
Activity funding

[7]

These activities are funded by:

User fees
1  Being community type facilities there is no
opportunity in providing a quality service
that is fully funded by users of the facilities.
User fees are set at a level tr@ims to
strike a balance between providing equal
access to all, and recovering a fair amount
from the user.
General Rates
1 Based on the above comments, the
majority of funding is provided from
general rates. The assets also serve to ma
our district a nore attractive place to live,
work, and invest
Subsidies and grants
1  Are used wherever available, particularly
towards development of new facilities

Percentage of total Counailperating
expenditure for 10 year plan

12.9%

Othese
activities

N

Community Facilities and Events:
Sources of income and total expenditure

10,000
9,000
8,000
7,000 User Charges & Other
6,000 - Income
8 mmmm Sybsidies/Grants
o 5,000 T
A
4,000 +— — == Rates
-‘l
3,000 1= | === Total operating
2000 +— expenditure
Current rates + assumed
1,000 +— inflation and growth
4% <) > & © ) K3 ) N} N N
& & & S
I N N N NI SN A SN
U A RO O S S S
Ly GKS 3INILK 6208 65 akKzg |a (KS &8ftz2g fA

We are signalling here what current rates would increase by itdded inflation plus income from
additional rates assessments created through growth. If our rates income (dark blue portion of the
is higher than this line, then we are signalling that rates will have to increase by more than inflati
deliver the services proposed in this plan.
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Funding impact statement

[A] SOURCES OF OPERATING FUNDING

current

[ ]

[ ]
General rates, uniform annual general charges, rates penalties 2,118 _ 2,478 2,586 2,792 2,846 2,961 3,050 3132 3,235 3,327
Targeted rates (other than a metered rate for water supply ) = _ = = = = = = = = =
Subsidies and grants for operating purposes 30 _ 367 182 32 33 33 33 34 34 34
Fees, charges, and metered rates for water supply 668 _ 613 632 976 973 1,002 1,032 1,064 1,096 1,129
Internal charges and overheads recovered = _ = = = = = = = = =
Local authorities fuel tax, fines, infringement fees, & other receipts 23 18 18 19 19 20 2 22 22 23
Total operating funding [A] 2,839 - 3,476 3,418 3,819 3,871 1,016 4,136 4,252 4,387 4,513

[B] APPLICATIONS OF OPERATING FUNDING ]
Payments to staff and suppliers 2355 [ 2587 2974 2,855 3,110 5,145 5,243 3,341 5,445 5,548 3,654
Finance costs 107 [0 e 338 330 324 317 209 302 204 285 275
Internal charges and overheads applied 3o [ 31| 413 478 467 490 503 518 526 549 553
Other operating funding applications = = = = = = = = = =
Total applications of operating funding [B] 2,791 3,723 3,613 3,901 3,952 4,055 4,161 4,265 4,382 4,482
Surplus (deficit) of operating funding [A - B] 48 (247) (195) (82) (81) 139) 125) 113) 3 31

[C] SOURCES OF CAPITAL FUNDING ]
Subsidies and grants for capital expenditure PEN 5,975 2,650 400 400 400 400 400 400 400
Development and financial contributions - _ - - - - - - - - -
Increase (decrease) in debt i3 (&0) ( 86 (92) (99) { 100) ( 107) {118 (123 { 131) {181
Grass proceeds from sale of assets = _ = = = = = = = = =
Lump sum contributions - - - - - - - - - -
Total sources of capital funding [C] 2,864 - 5,889 2,558 301 300 293 286 277 269 259

[D] APPLICATIONS OF CAPITAL FUNDING ]

Capital expenditure _
—to meet additional demand = _ = = = = = = = = =
—to improve the level of service 3,007 TS 5,638 2,268 19 20 20 21 21 22 23
—to replace existing assets 208 [0 aEE| 158 137 119 146 120 189 145 164 228
Increase (decrease) in reserves (209 [ {108 (154) (42) 81 53 114 51 98 a8 39
Increase (decrease) of investments = = = = = = = = = =
Total applications of capital funding [D] 2,912 5,642 2,363 219 219 254 261 264 274 290
Surplus (deficit) of capital funding [C - D] ( 48) 247 195 B2 81 39 25 13 (5 (31)
Funding balance: [A - B] + [C- D] B - - R - - R _ _ _
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Profit and loss for group of activities

The aboveunding impact statemensummarises all the moryeto be raised (sources of funds) and where it is to be spent (application of funding). It does not take into accountsacjidres that have no direct
Fdzy RAy3 AYLI Ol oWyz2y OFakKQ (NI}yalOGAz2yaos SaNk®K Ay LR DUINRGA I/ Ada/yOR f {QAY S dANLI KRS TRNIAGE Ry & 2/ @
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

It is therefore important to consider the impact of these transactions for egrclup of activities This will also allow you to see how each group of activities cortrdd 2 / 2dzy OAf Qa 2@FSNI f ¢
detailed later in this plan.

current
201112012

5000 5 5000

[ ]

INCOME ]
General Rates - Uniform Annual General Charge 1121 [ 1350 1,327 1,408 1,590 1,623 1,671 1721 1,766 1,825 1,870
General Rates - set on land value o7 [ iEEe | 1,151 1,178 1,202 1,223 1,290 1,329 1,366 1,410 1,457
Targeted rates (including targeted rates for water supply) - _ - - - - - - - - -
Subsidies and grants (operating and capital) 2,030 [ Lea7 5,342 2,832 432 433 433 433 433 431 434
User charges and regulatory income (consent fees, infringements et 691 _ 631 650 995 992 1,022 1,053 1,086 1,118 1,152
Internal charges and overheads recovered - _ - - - - - - - - -
Other income = = = = = = = = = =
Total income 5,739 - 9,451 6,068 4,219 4271 1,416 4,536 4,652 1,787 4913

EXPENDITURE ]
Staff costs o72 [ esa) 1,027 1,059 1,259 1,207 1,336 1376 1,417 1,460 1,504
Operating & maintenance costs 1383 | 1803 1,047 1,79 1,851 1,848 1,907 1,965 2,028 2,088 2,150
Finance costs 107 [Ea 336 330 324 317 309 302 294 285 275
Internal charges and overheads applied 309 [ 37| 413 478 467 490 503 518 526 549 553
Other operating expenditure = _ = = = = = = = = =
Depreciation 609 B47 1,029 1,070 1,043 1,124 1,136 1,148 1,257 1,250
Tatal expenditure 3,400 4,570 4,642 4,971 4,995 5,179 5,297 5,413 5,619 5,732
Surplus (deficit) of activities 2,339 4,881 1,426 (752) (724) (763) (761) (761) (832) [ 819)
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[9]

How we manage our assets that support this activity

Council has anxtensive level of information about assets in the Activity Management Plans
(AMPs). The AMPs also contdigtailed service levehformation such as capacitygsponse to
complaints, and criteria for maintenance, renewals and upgrades.

Assets that are dital to the system are monitored proactively and decisions made about
maintenance, upgrades and renewals as needed. We also respond to information from
customers anaontractors, as well as resident surveys and enquiries.

The focusover the next three yarsis to maintain existing levels of service taking into account
projected population growth and other demand factors

Significant capital expenditure [10]

Summary

Community Facilities and Events
Renewal and New Capital Expenditure

o A [11]
\

4,000 I
[\
/
/

o= Renewal
$000 3,000 Expenditure
\ == New Capital

2,000

\ Expenditure
1,000 :

N
&
K\

Vv &l » e} © A D O Q
P N S A S S S
2 *Q» *?/ \\G *Qa *Q» *?/ *Q:b

2
¥ g

SignificantRenewalprojects

YEAR 1 YEAR 2 YEAR3 | YEAR4 to timing for
YEAR 10 projec
years
57 55 61 485

all years

&4 60
- - 46

General renewals of community assets 43
Vehicle replacement 20 years 5,9

PART D:[10Communiy facilities and events

Increase in level of servicesignificant projects

YEAR 1 YEAR 2 YEAR 3 | YEAR 4 10 timing for
YEAR 10 projects > 4
years

75 - -

MNorthern Breakwater recreation area 75
Miners' Recreation Centre 1,250 5,500 2,250

Additional capacity

None specifically provided for in plan, beyond providing for future growth when replacing assets.

Keyassumptions abouthe useful life of assetsand
the sources of funding for replacement

Assumptions re the life of assets include:

1  Assets will perform to the required standanger the Activity Management Plarfisr
the duration of its useful lives

Potential negative effects of this activity (significant)
Assumptions re the life of assets include:

1 Assets will perform to the required standanger the Activity Management Plarfisr
the duration of its useful lives
Assumptions re Sources of funding for replaeatof assets are:

1  Asset renewalswill primarily be fundedrom loans funded over the expected life of
the asset. Other sources of funding include:
o] Rates
0  Special Reserve funds
0  User charges.
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[11] Democracy and administration

[1] Activities included in this group

Democracy and Administration includes:

T Council
1 Facilitation of achievement of ne@ouncil function outcomes i.e.
o] Health

o Personal and Property Safety
o  Good Education
1 Public consultation
1 /2dzyOAfQa ! RYAYAAUGNY GA2Y

[2] Why we are involved in this activity/these diwities

A healthy community requires its elected Council to show strong leadership, but, at the same
time to conduct its business in an open, transparent manner. An important part of this is for it to
actively and constructively seek thevalvementof the community in matters that affect them

or are dear to them.

[3]

Contributionto/ 2 dzy OAf Qa4 +*A&aAz2y

Growing the local economy

Affordable quality services.

OUTCOME CONTRIBUTION

Without confidence in the leadership of Counc
an economy is unlikely to grow.

Services like health, education and safety are
most important for growth and Council plays al
important facilitation and leadership role ii
ensuring the best and most approate services
are providedo the district

One of the focus areas for Council in
consultation with external service providers
the need to keep service® a high standard,
accessible and affordable.to the community.

'y AYLRNIFYyd O02YLRYSYyd 2F GKA& A& | / 2dzyOht [4]“2\(7\;/2;\5}76113-[{1;\2)@&(2[’1{ f50INP BARS oa L2t 104838 4y

professional, objective and fair manner and, in doingrespects the needs and circumstances
of individual residents.

There are, however, functions that are of the utmost importance to communities which fall
outside of the jurisdiction of local authorities. In our case, it involves the availability of good
health and education serviceand , pesonal and property safety. Council recognises the
importance of these functions and actively engages with service providers to ensure that such
services are in place..

Council
We will:

1

Serve our community with integrity, dedication and commitmeat all times seeking to

achieve the very best for our District and its people.

Take strong leadership in addressing issues facing the District

Ensure thatour Administration is professional and competent and acts in support of

| 2dzy OAE Q&

(881 GKS O2YYdyArAGeQa Ay@2t@SYSyd Ay Itf

Grarzy

them and to consider inputs carefully and constructively.

Work with other authoities and agencies, both locally and Regionally in order to gain

efficiencies
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Il Rg2 0O Oe

F2N) I OKAS@SYSyi

functions
We will:
T Work with the Crown, WCDHB and other associated bodiesltocate the retention

1
We will:

1

We will:
1

[5]

of modern health &cilitiesand thatthey will continue to provide grofessional and
diverse range of services

Work with the WCDHB to ensure that there is an active cooperation with the
Canterbury DHB on patient access and referral, exchange of doctors and training.
Assistin addressing doctor and other medical specialist shortages.

Work with the Ministry of Educatioas well as local schools to ensure the future and
viability of schools and, in particular Tai Poutini Polytechnic

Work with the NZ Police iansuring adequate staffing for the local station and the
maintenance of law and order within our community.

Work with NZ Fire Service in ensuring adequate staffing for the local station and rural
stations

Work with St John, Red Cross, and such bodiesnsnring a viable ambulance and
medicaland other rescue and support service

Work with WCRC in ensuring adequate flood protection schemes being maintained.

Key issues facing the activity

Council

1

With the ever changing legislative environment, the worklaan Council remains
high

The on-going combined impact of Christchurchand the worldwide economic
recession makes it immensely difficult to maintain a balance between cost and
standards of service deliveryhis pressure is, however expected to ease fitear 2
onwards

Advocacyof achievement of horcouncil function outcomes

1

The future of Tai Poutini Polytechnic as an autonomous education facility may be
under threat.

There is some urgency to the Hospital rebpitdject.

The inability to recruit doct@ and other specialist medical and health promotion
staff, albeit not an issue currently, will remain a problem which has to be dealt with.

2F 2dzi02YSa

d S Burging qRkey Bathdwy @ely fupOpd func®r iR John, Red Cross as well as

the Air Rescue Service willnain an issue demanding a lasting solution
/ 2dzy OAf Q& ! RYAYAAUNT GAZ2Y

1 The ability to recruit staff in key specialist positions will remain an issue.
1 The smaller size of the Administration will continue to demand a higher input from
individual staff members hich may impact on staff retention.
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[6] Performance measures
Activity Goal [How the goal is to be achieved Measurement of achievement

Current Year 1 Years 23 |Years 4 10
Performancq (2013) (2014¢ (2016¢
(2012) 2015)

We will provide the highest standard afistomer Overall satisfaction from those who ha 8

. B 8%
service contacted Council offices

We will conduct our business in a Transpar Full opportunity for pblic participation in Counc
and accountable manner meetings through availability of speaking rigl Achieved Achieved Achieved
and the public forum

Minimum % of Council business conducted
open Y

Minimum % surveyed that agree the public :

; . new measure
consulted on important issues

We will maximisé_ocal and regional eoperation Full participation in West Coast Mayors/Ch

L . S - 100%
opportunities to achieve efficiencies and CEO meetings

Full participation in GrelpC/DOC liaison quarter

} 100%
meetings

Our community representatives will demonstreé Public satisfaction with performance of May 91%
strongLeadership and Councillors
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[7] Hnancial information

Activity funding
These activities arenainly funded by: Democracy and Administration:
General Rates Sources of income and total expenditure
1  The cost of provided #hdemocratic
process (Councillor remuneration, meeting 12,000
SGOX06 Aa akKlNBR Ia
ratepayers
10,000
Internal overheads recovered I Interr:al gharges andd
 ¢KS Oz2ad 2F [/ 2dzy OAt overheads recovere

recoyered asa .cost agamst the external 8,000 T User Charges & Other
services Council provides Income

o

o

g 6000 = — — — — ~—— ~—— —— ~—— ~—— ~— — mmmm Sybsidies/Grants
Percentageof total Counciloperatin

.g P 9 400 - — — — — — — — — — — — mmmRaes
expenditure for 10 year plan
2000 —mm—m—m— — — — — - —_— |——Totaloperan'ng
— . [ | | expenditure

Current rates + assumed
inflation and growth

I RS S I R T

(N4 (4
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In the graph above we show asthefyet 4 f Ay S &G OdzNNByd NI iSa b | él

Othese
activities We are signalling here what current rates would increase by if we added inflation plus income

additional rates assessments created through growth. If our rates income (dark blue portion @fr}he
is higher than this line, then we are signalling that rates will have to increase by more than inflati
deliver the services proposed in this plan.
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Funding impact statement

[ ]

[A] SOURCES OF OPERATING FUNDING ]
General rates, uniform annual general charges, rates penalties 1,287 _ 1,259 1,295 1331 1,370 1,403 1,446 1,483 1,528 1574
Targeted rates (other than a metered rate for water supply ) 209 _ 226 230 235 239 244 249 254 259 264
Subsidies and grants for operating purposes 119 _ 59 29 28 28 29 29 29 29 29
Fees, charges, and metered rates for water supply 151 _ 191 107 146 181 157 127 162 200 166
Internal charges and overheads recovered goes [ 5231 5,508 5,686 5,953 6,170 6,357 6,530 6,686 6,913 7,097
Local authorities fuel tax, fines, infringement fees, & other receipts 366 478 621 632 655 690 726 768 B0B B19
Total operating funding [A] 7,117 7721 7.968 8,326 8,644 8,880 9,107 9,382 9,737 9,949

[B] APPLICATIONS OF OPERATING FUNDING I
Payments te staff and suppliers 5264 | 5303 5,616 5,673 5,031 6,157 6,311 5,457 6,687 £,306 7,088
Finance costs 6 107 102 97 92 86 80 74 57 59 53
Internal charges and overheads applied 1241 [ 1384 1,366 1,421 1,503 1,573 1,613 1,660 1,682 1,753 1,765
Other operating funding applications = = = = = = = = = =
Total applications of operating funding [B] 6,561 7,084 7.191 7.526 7.816 8,004 8,191 B8.436 B.718 B,906
Surplus (deficit) of operating funding [A - B] 556 637 777 800 828 876 916 945 1,019 1,043

[C] SOURCES OF CAPITAL FUNDING I
Subsidies and grants for capital expenditure = _ = = = = = = = = =
Development and financial contributions. = _ = = = = = = = = =
Increase (decrease) in debt g4 | Em| (69) (74) (79) [ 85) (91 (97 ( 104) (112) (75)
Gross proceeds from sale of assets - _ - - - - - - - - -
Lump sum contributions = = = = = = = = = =
Total sources of capital funding [C] 384 (69) (74 (79) (85) (91) (97) (104) (112) (75)

[D] APPLICATIONS OF CAPITAL FUNDING I

Capital expenditure _
—to meet additional demand = _ = = = = = = = = =
—to improve the level of service 68 | 53 8 8 9 9 9 9 10 10 10
—to replace existing assets us [ am 311 181 284 195 333 157 312 215 407
Increase [decrease) in reserves 177 _ 249 554 428 539 443 653 520 632 531
Increase (decrease) of investments = = = = = = = = = =
Total ions of capital funding [D] 940 568 703 721 743 785 819 842 907 968
Surplus (deficit) of capital funding [C - D] {556) (637) 7 ( BOO) ( B28) { B786) (916) (946) ( L013) ( L.043)
Funding balance: [A— B] + [C - D] - - B B B - - - - B
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Profit and loss for group of activities

The aboveunding impact statemensummarises all the moryeto be raised (sources of funds) and where it is to be spent (application of funding). It does not take into accountsacjidres that have no direct
Fdzy RAy3 AYLI Ol oWyz2y OFakKQ (NI}yalOGAz2yaos SaNk®K Ay LR DUINRGA I/ Ada/yOR f {QAY S dANLI KRS TRNIAGE Ry & 2/ @
in the plan (se®ART C:[3][14re we raising enough revenue to pay our fair share towards replaceni@ssets (both within the 10 years of this plan and beyond)?

2QSNI f

It is therefore important to consider the impact of these transactions for egrclup of activities This will also allow you to see how each group of activities cortrbd i 2
detailed later in this plan.

| 2dzy OAE Q&

[ ]

cow E—
General Rates - Uniform Annual General Charge and rate penalties 1256 | 1186 1,225 1,260 1,295 1,333 1,365 1,406 1,442 1,486 1,531
General Rates - set on land value 1 e 34 s ES 77 L 40 41 42 43
Targeted rates (including targeted rates for water supply) 209 _ 226 230 235 239 244 245 254 259 264
Subsidies and grants [operating and capital) 1e [ s 59 29 29 29 29 29 29 29 29
User charges and regulatory income (consent fees, infringements et 516 _ 669 728 778 B36 Ba7y B53 930 1,008 985
Internal charges and overheads recovered soes [ 5231 5,508 5,686 5953 6,170 6,357 6,530 6,686 6,913 7,007
Other income = = = = = = = = = =
Total income 7,116 - 7,721 7,968 8,326 8,644 8,880 9,107 9,382 9,737 9,949

EXPENDITURE I
Staff costs 3,020 00 3,317 3,421 3,523 3,629 3,738 2,850 3,965 4,084 4,207
Operating & maintenance costs 2213 [ 203 2,299 2,252 2,408 2,528 2,572 2,607 2722 2,822 2,881
Finance costs se | 107 102 o7 %2 85 80 74 7 59 53
Internal charges and overheads applied 1,240 [0 0zee 1,366 1421 1,503 1573 1,613 1,660 1,682 1,753 1765
Other operating expenditure = _ = = = = = = = = =
Depreciation 356 200 206 415 473 433 a11 451 459 a71
Total expenditure 6,905 7.484 7.597 7.941 8239 8437 8,632 8,887 9,177 9,377
Surplus (deficit) of activities 211 237 371 385 405 143 475 495 560 572
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. o Increase in level of servicesignificant projects
[8] How we manage our assets that support this activity

YEAR1 | YEAR2 | YEAR3 | YEARS to imi
This group ofactivities has very little assets of significance. The few assets invakeed YEAR 10  projects >
monitored proactively and decisions made about maintenance, upgrades and renewals as

needed. Upgrade of core computer system

Our work programme over the next three years is based on past workloads andastva to
maintain existing levels aervice. Additional Capacity

None specifically provided for in plan, beyond providing for future growth when replacing assets.

[9] Significant capital expenditure
Summary [10] Key assumptions about the useful life of assets and
the sources of fundingdr replacement

Democracy and Administration

Renewal and New Capital Expenditure Nil

600 - - - - - - - -

o0 L\ [11] Potential negative effects of this activity (significant)

200 \ , Nil

e Renewal
000 300 - Expenditure . .
’ oo | _NefCapna, [12] Key assumptions we have made about this
Expenditure P . s
w1 —Y ” activity/these activities
- — 1 ¢KS RSYlFIyRa 2y [/ 2dzyOAtQa ! RYAYAAUNI GA2Y

&0 8 &0 K ?}Q further positions will havéo be created.
1 Local interest in being involved in local government will continue to be high and will
provide sufficient, quality candidates for election.

Signficant Renewalprojects 1 Council will continue to operatas an autonomous local authority on the same basis
YEAR1| VEAR2| YEAR3 | VEARA to| timing for as it does now
YEAR 10|  projects > 4 1 Cauncil will be appointing a new CEO during the currency of this Plan.
_---- years 1 Relationships with service providers of RGouncil services identified in this plan as
Office equipment replacement including IT all years well as other authorities including the Crown and neighbouring local authorities will
Vehicle replacements 86 207 45 1,071 all years remain constuctive and positive.
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[1] Introduction

[1] Satement of responsibility

The forecast financial statements are prepared on assumptions and the best available
information as to future events which the Council expecttatee place as oApril 2012

[2] Authorisation for issue

This document was authorised for issue by Council on, and is 8&FRIL 2012

[3] Purpose for which this plan is prepared

This Grey District Coun@012- 2022Long Term Plan is prepared in accordawith the Local
Government Act 2002, which requires a council, at all times, to have a Long Term Plan. The
purpose of this legislation is to provide for democratic and effective local Government that
recognises the diversity of New Zealand communities mminotes the accountability of local
authorities to their communities.

[4] Comparative information
The2011/2012comparative information is based on t2€11/2012Annual Plan.

[5] Cautionary note

The forecast financial statements are prospective financial infaonatActual results are likely
to vary from the information presented and the variations may be material. This prospective
information should not be read other than for the purposes other than intended.
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2] Key assumptions applied in the preparation of
this plan

The following sections sets out the key assumptions that Council has made that have an effect on the information conthgpthin The following section then assesses the risk of the assumptions being incorrect
and potential impact on the plan.

[1] Price level adjustment

Price level adjustments for inflation have been allowed for all 10 years of thge@r_ong Term Plan

Price level adjustments for have been derived from those recommended to Local Government by Business and Economic RagsddRIERL) and modified by known local data. The following are the annual price
adjustments allowed for:

3.0% 3.0% 3.0% 3.0% 3.0%6 3.0% 3.0% 3.0%6

2.5% 3.0%

3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
3.2% 3.3% 3.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
3.2% 3.3% 3.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
4.0% 3.3% 3.4% 2.7% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
3.4% 3.2% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Inflation assumption per thebove have been included on a line by line basis in operating budgets; with equivalen0ft@r2012estimates used as the basis for calculating future years expenditure items
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[2]

[3]

[4]

: )
Growth forecasting 5]
Growth has been allowed for at a ratietermined by Couricto be the most appropriate, using
information from the Department of Statisticeopulation projections combined with our
knowledge (3f curre’nt and'plan,ned Adevelopmelnt in th? Siistl@:u this basiste Lor]g Term Plan [6]
FaadzySa oKl 4 U FSwilbircaaseNdortie atest éddniaiuzni d31900 people
as at Jun&011; to an estimated 1400 by 2022 (an average of approximately 0.4% growth per
annum).

Within the Long Term Plan, growth has been based on known planning constraints or ifrinere a
y2 1y2é6y O2yaidNI Ayila
assumptions have been applied when projecting expenditure and revenue over thgeaen
period. The projections for different infrastructure services, such as watdrsawer, will vary

from the above population figures, because the areas served by each scheme do not necessarily
involve the whole district, and the probable rate of growth will differ from scheme to scheme.
Across the whole District, growth forecasts goeojected off the latest available dwelling
information within the Ten Year Plan.

Borrowing

Interest rates
Interest rates on borrowings are calculated on: [7]

1  Current rates for existing borrowing8.0%- 7.8%.

1  7.0%-8.0%p.a. for new or refinanced borroving.
It is likely that interest rates in the shorter term may be lower than these assumptions; however
the rates have been used as the most likely long term cost of funds for Council projects.

Terms

The periods over which loans are repaid have been neatdb the expected period of benefit
that the financed asset will deliver (generally set to a maximum of 30 years), and income levels
have been set at sufficient levels to meet repayment terms. [8]

Investments

Interest rates on investments are calculated50% p.a. across all years. This is based on the
average return for investments placed in the market at the time of preparing this plan.

0KSy =FNB/EIK 0iS4l 6158 § d2eSR N& ®

Governance structure

It is assumed that the governance structure will remain in the state as anticipated by this plan
over the duration of this plan.

Grants and subsidies

Council is assuming that grants and subsidies from Central Government will continue at their
present level. Most significant of these are:

1 New Zealand Transport Agency (NZT/Aubsides have been included the rate
& & S ave0inedbygNZ TA for the first three years of the pldior the remainingevenyears
it is assumed that the level of subsidy will increase in proportion to increased costs
and that the percentage of subsidy to cost, in each category, wiltimange.

1 Rate requirements for some new sewerage schemes have been calculated on a
certain level of Sanitary Works Subsidy Scheme (SWSS) subsidies from Central
Government. Any variance will have an impact on ratepayer input and/or
affordability of the shemes.

1  Ministry of Health subsidy will be received for tReinanga, Taylorville/Dobson, and
Stillwatersupply upgrads

1 9EGSNYI ¢ INFyGa FyR adzommaiRASa gAf
Recreation Centre to be developed in the first 3 yeaithisfplan

F dzy R

Local Government responsibilities

For the purposes of this plan it is assumed that there will be no significant change to the local
government environment and the functions we are mandated to carry out. This includes:

1 It is assumed that therewill be no devolutions of responsibilities from Central
Government to Local Government, particularly not withaguivalent increase in
funding; and

1 Itis assumed that there will be no restrictions on Council undertaking any of the
services outlined in il plan.

Assumptions as to activities undertaken and levels of
service provided

Council is assuming that the range of activities that it has signalled to undertake will not change.

Council is assuming that the levels of service to which its activitiegravided will not change,
except as a consequence of planned expenditure programmes mentioned in this plan. The reality
is that any change to service level and/or activities undertaken may place the cost of existing
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funding requirements onto different semts of the community and/or different communities in [1 1]

the District. C:OntraCt I‘ateS

Council is assuming that the-tendering of major contracts will not result in cost increases

[9] ACthlty Management Plan$AM PS) other than those comparable to the rate of inflation included (as outlined above).

Council is assuming that AMPs provide accurate assessments of the condition of assets and of [12] Resource consents

the maintenance, renewal and capital expenditures requireddoieve stated levels of service.

The AMPs will be subject to continual update and a full revie0ib4 Any changes will be Cou.ncn |§ ass.umlng thi?lt the majqr resource consents.that.lF needs for delivery of th.e §erV|ces

incorporated into relative planning documents. outlined in this plan will be obtained and granted with cdimhs that can be met within
anticipated expenditure estimates.

[10]  Fxed assets [13] Vesting assets

Useful life For the purposes of this Plan it has been assumed there will be vesting of assets in Council. This
The Council has made a number of assumptions about theikisefs of its assets. The detail for has been based on historical information. However it is noted that they are:

each asset category is reflected in the statement of accounting policies. The useful lives are 1 06Sé2yR /2dzyOrfQa O2yiGNRBf | yR GKSANI ydzyo SN
consistent with the assumptions applied to valuing each asset category and were determined by T likely to be immaterial in the context overall asset values, and

experienced and qualified sst valuers. 1 being brand new, unlikely to impose any significant extra costs from those generated

from current AMPs ovethe life of this plan.

Sources of funds for replacement . . .
[14] General commitments and contingencies
Council is not aware of any additional commitments or contingencies not already covered in this
plan.

The funding of the replacement of future assets is based on the following assumptions:

1  The funding for the replacement of any individual asset will be funded from the
following sources in the following ordef priority:
o  Specific reserves set aside for the purpose of replacing the asset(s).

o CNEY (KS OdNNByid &8FnNDa 25N GAy3a adly adStaNable development: «  naarys sney

the funding of depreciation. The Council has considered the sustainability of each of its sendod activities in its
o Loan funding the balance of the expenditure, with a loan being tioeter preparation of the Ten Year Plan and how the services it provides will meet the needs of the
of either a 30 year loan term (as described above) or the life of the asset. present and future generations, and how its activities will also protect and enhance the natural
1  Depreciation is calculated based the expected life of assets environment in the long term. The Counisilrequired by the Local Government Act to take a

sustainable development approach to providing for the social, economic, environmental and
cultural wellbeing of communities. This involves taking account of the needs of people and
communities now, the reamably foreseeable needs of future generations, and the need to
Council revalues some classes of assets as outlined in the statement of trugqaiicies. The maintain and enhance the quality of the environment.

basis used for projecting future revaluation movements is the compounded relevant price
adjustment index as outlined above.

Revaluation of fixed assets

Taking a sustainable development approach is reflected in the way the Council plans for the
District as well as in planning, funding andliggring its services. Financial sustainability,
particularly in a time of economic uncertainty, is a core concern of this Ten Year Plan. The

| 2dzy OAt Kl & RS@St21LISR olftlyOSR o6dzR3ISGaE GKIG |
in an affordable waywhile funding long term projects so that future generations pay their fair

share. Sustainable development of the District is significantly influenced through the
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Environmental Services group of activities, most notably the District Plan. Council has a
significant role in the provision and operation of key infrastructure resulting from subsequent
development.

[16] Hfects of climate change

It is assumed that the climate change reports provided by the Intergovernmental Panel on
Climate Change (IPCC) are reliabid provide a reasonable indication of what Council needs to
consider in its planning processes. Based on the IPCC reports it is assumed that the sea level will
rise by 0.5m over the next 100 years.

[17] Emissions trading scheme

This Ten Year Plan has beengareed based on the broad scientific community view that human
induced climate change through increased greenhouse gas emissions is occurring and may
accelerate in the future. National and international efforts are underway to control emissions in
responseo agreements that the Government is a signatory to.

With the Emissions Trading Scheme legislation in place Council has included the costs that are
necessary to be met as an emitter (landfiRefer toPART E:[2][1frice level adjustmenabove

for the assumptions relating to price increases resultant from the introduction of an emissions
trading scheme.

Many of the climate chnge induced changes are likely to eventuate over the longer term and
will occur beyond the tetyear horizon upon which the activities and their service levels are
described in this Plan. They are, however, factors to be taken into account in maintdiging t
long term (i.e. up to 50 year) AMPs upon which programmes are funded through this Ten Year
Plan.
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3] Risk assessment on key assumptions

price adjustments

projected growth

interest rates payable

refinancing terms

It is likely that the price
increase assumptions tha
Council has adopted will ir
reality be different.

It is likely that the
population change
assumptions that Counci
has adopted will in reality
be different.

will be higher/lower than
forecast

That borrowing facilities
may not be available at the
terms that Council has
forecast.

MED

MED

MED

LOW

interest rate return on will be higher/lower than LOW

FORECASTING LEVEL OF UNCERTAINT] RISK ASSESSMENT | REASONING FOR ASSESSMENT
ASSUMPTION (LOW/MED/HIGH)

The risk that Year 1 assumptions turn out to be materially different is low, it is more likely that future years
different. Subsequent anral budgets will be a thorough process including updating all assumptions as p
each annual plan process

The Ten Year Plan has been prepared based on price level adjus@sedésermined by Council, using figur
provided by BERL, an economic forsting agencyas the basis and modified by Council to suit local ma
knowledge All financial estimates, unless explicitly stated, are stated in price adjusted terms. There a
realistic mitigation measures that the Council can take to addressfthete of inflation. As it reviews its Ten Ye
Plan, the Council will consider the effects of price level changes and alter its future year projections accord
the future, it is possible the Council may need to consider reviewing the level afeserovided should the effec
of price level adjustments exceed the ability of the community to afford the services provided.

The Ten Year Plan has assumed growth will occur between théighidange of the NZ Statistics projectior
which is the best information we have available, supplemented by knowledge of pariitigtactdevelopments.
Capital expenditure and revenue rézasts have been based on these assumptions. The impact of c
expenditure is less significant. Most significant capital works include a growth component that will cat
changes in demand. If growth slows then expenditure will be deferred, oasket will still have capacity. Mar
of the engineering solutions cater for growth up to 50 years out; however if growth is faster than forecast
mean at some stage in the future upgrades may need to occur sooner than anticipated. This not corsshigte
risk.

Of greater sensitivity is the impact on revenue forecasts. The Council has made assumptions about the nt
ratepayers that are in th®istrictto share the rating burden. If development occurs at different rates, then th
projectionswill need to be amended. The Council will review growth rates whenever updated informati
available and prior to every annual plan and Ten Year Plan. If there are significant changes in the trends
forecasts will be amended accordingly.

This carries a moderate risk given the rate input that is required on most of the debt servicing.

| 2dzy OAt Q&8 tAlLOoAfAGE YIylF3aSySyd LrRtAOe aSia GKS
The majority of debis required to be on fixed rates as well as maturity dates staggered. This allows Cou
plan more conservatively and make necessary budget changes from time to time.

Council has been conservative with interest rates payable at what it feels teebmaist likely long term average
GKAOK gAft Ffft2g Al (G2 WNARS 2dziQ GKS akK2NISNI G
Any significant increase in the rates beyond forecast will require Council to look at options of deferring p
and/or reducing other areas of expeinare.

/ 2dzy OAt Q& LI +y F2NBOIad ySé 1amlind\NBaking ifta consBidradion M riece
changes in the finance mieet, Council is of the opinion that these debt levels are still moderate, and with
security Council can offer that suitable financing facilities will be available.

Council dos not directly rely on investment returns to deliver its services. A reduction in returns will hav
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[ investments |
grants and subsidies

governance structure

devolutions of
responsibility
activity management plans

contract rates

capital works cost

effects of climate change

emissions trading scheme

staffing

major adverse event

forecast

may change

may occur

That the period of time
that the climate change
scenarios are projected ftc
come into effect are muck
greater or less than wha
was provided for in the
Longterm Councll
Community Plan.

further costs/compliance
measires are introduced
and/or the cost of trading
in the market exceeds
what is predicted in this
plan

That sufficient staffing
levels required by the plar
cannot be maintained

MED

LOW

LOW

LOW

MED

MED

LOW

LOW

MED

MED

FORECASTING LEVEL OF UNCERTAINT] RISK ASSESSMENT | REASONING FOR ASSESSMENT
ASSUMPTION (LOW/MED/HIGH)

greatest effect on special funds set aside for specific purposes.

NZTA financial assistance for roading maintenance, renewdlnew capital works represent a significant porti
of the activity income (financial assistance rate betwe&P6 70%). This has been confirmed for thiest three
years of the planlf there is any decrease in future years this will require Coumabhsider overall expenditure
levels against what it deems to be affordable for the local community.

Any potential changes involve an extensive consultation process, that gives Council along with others ne
time to adapt.

It is assumed any changes would only be motivated if the community benefited.

It is assumed any potential additional responsibilities being passed on to local authorities will include appr
funding mechanisms outside of rates.

Activities that account for a significant amount of Council expenditure and/or assets have had plans prep
an advanced level, whilst other activities have been prepared to a basic EwelAMPs will be subject t
continual update and a full review in 2011. Any changes will be incorporated into relative planning documel
This assumption is deemed to carry a moderate risk to the integrity of this plan, as itorel@s/ate and public
O2y (NI Ol2NB 2dziaARS 2F /2dzyOAf Qa O2y (G NRf @

It is possible that the final costs will vary from that forecast in the Ten Year Plan should there be cost incre
service/materials outside of what we have éoast. If this does eventuate Council will need teevaluate
affordability of individual projects.

Effects of climate change over 100 years will be more pronounced in terms of more frequent and ¢
magnitude adverse impacts from extreme weather events; and the effects of sea level risenedse the rate of
coast line cutback with adverse impacts on public and private property, and council infrastructure such
roading and storm water networks. The Intergovernmental Panel on Climate Change (IPCC) is unequiwvi
warming of theS | NI K Q& Of AYIiS aeadiSy Aa 200d2NNAy3Id | 24
international scientific research presenting many different scenarios. In May 2008, the Ministry fo
Environment released a guidance document for LocaleBonent, based on IPCC and the National Institute
Water and Atmospheric Research (NIWA). This document will be used, as was its predecessor, in Council
If the IPCC forecasts prove to be inaccurate, an overestimation may result in unnecesgaryor the Council,
however an underestimation could impact on the Council through emergency project works. Either sc
would affect ratepayers as infrastructure and hazard planning cost money.

Council has allowefbr the costs as are known novnnual budgets are refined to update all assumptions as
of each annual plan process.

Council has in recent time struggled to attract employees for key vacant positions.
Any continuing long term issues will be addressed byri@ritising projects with full publiconsultation.

No specific provision is included in the Ten Year Plan, although Civil Defence training is provided for and t
risk management plans for key infrastructure assets The Council insures its infrastructuréanassets.
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4] Budgeted Statement of Comprehensive
Income

Mote| current budget timat timat forecast forecast forecast forecast forecast forecast forecast
2011/2012 : 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
Ev 5000 Ev 000 5000 5000 Ev 000

INCOME

Rates revenue 1 12,752 13,513 14,136 14,636 15,215 15,716 16,232 16,788 17,370 17,916 18,511

Other revenue 2 14,627 14,736 21,351 12,528 10,735 10,841 11,150 11,965 12,156 12,680 12,735

Other gains/(losses) 3 284 152 428 455 374 485 208 221 758 142 146
Total income 4 27,663 28,401 35,815 27,463 26,324 27,042 27,580 28,974 30,284 30,738 31,392
EXPENDITURE

Employee expenses 4082 4471 4,620 4765 5,080 5227 5,385 5,546 5711 5,883 6,066

Depreciation and amortisation 8232 8,018 8,471 9,321 5,354 9,394 10,150 10,186 10,226 11,051 11,245

Other expenses 9992 10,222 11,045 11,151 11579 11918 12,299 12,679 13,092 13,470 13,934

Finance costs 842 1,272 2,153 2,085 2,040 1,997 1,968 1,960 1,919 1,884 2,177
Total operating expenditure 5 23,148 23,983 216,293 730 28,093 28,536 29,802 30,371 30,948 32,288 33,426
Met surplus/(deficit) before tax 4,515 4,418 9,522 141 ( 1.769) ( 1,494) (2.212) ( 1397) ( 664) ( 1,550) { 2,034)

Income tax expense = = = = = = = = = = =
Surplus/(deficit) after tax attributable to Grey District Council 4,515 4,418 9,522 141 ( 1.769) ( 1.494) (2,212) ( 1.397) ( 664) ( 1.550) { 2.034)
OTHER COMPREHEMNSIVE INCOME

Increase in asset revaluation resemve - - 25,402 - - 24,187 - - 25,696 - -
Total comprehensive income 4,515 4,418 32,924 141 ( 1.769) 22,693 (2,212) ( 1,397) 25,032 { 1.550) | 2.034)

b2G3SY ¢KS O2ai 2F &aSNWAOS adGlidaSySyida BMNBDEIRESRhARSNDI eYhDNBKSWHNDBzZLIE Yy OFYSOOA BKERSEHERt R2GKBUB T2 N
5AAGNRAOG /2dzyOAEQ tAYS Ay GKS 10208 adriasSySyido

The mandatory disclosures requiréat financial statements unddrocal Governmenf{nancial Reporting) Regulations 20tEve been disclosed in the notes to these forecast financial statements.
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5] Forecast movements in equity

current
20112012

Equity at the beginning of the year

348,417 346,648 369,341 367,129 365,732 390,764 389,214
Total recognised income/|expense] for the year [ 1,769) 22,693 [ 2,212) { 1,397) 25,032 [ 1,550) [ 2,034)
Balance at 30 June 348,276 348,417 346,648 369,341 367,129 365,732 390,764 389,214 387,180

Note: The opening balance for equity for the 2012/2013 does not match the closing equity balance for the current budget (2)1TH81s because we have reforecast the opening balances for 2012/2013 based on
more up to date information we currently kia to hand.The total difference is $22,313,000. The main reason for the difference is:

1

When preparing 2011/2012 budgets we forec#is¢ total balance ofevaluation reserves to be $104,630,000 30 June 2012Based on actual results of the revaluatiorssaa 30 June 2011 the actual
balance is $84,908,000 which is $19,722,000 less.

Investments are now forecast to be higher than forecast when preparing 2011/2012 budgets (approximately $4.5m). Thisssmeeprojects (largely Greymouth Sewerage) notpeding as quickly as
planned, resulting in more funds being retained on hand until the work is carried out.
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current forecast forecast forecast forecast forecast forecast forecast
2011/2012 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
5000 5000 5000 5000 5000 5000 5000 000

ASSETS
Current Assets
Cash and cash equivalents 7,207 5,627 3,395 3,552 4575 5,207 6,632 7,220 8,890 9,397 10,920
Trade and other receivables 3,231 3,668 4834 3,542 3,002 3,057 3,124 3,295 3,379 3,503 3,563
Short-Term investments 1779 5183 7,184 7,067 5,439 5,196 4,840 5123 4,802 5,349 4,704
Inventory = 625 625 625 625 625 625 625 625 625 625
Non-current assets held for sale 208 639 543 462 393 334 284 241 205 174 148
12,425 15,742 16,581 15,248 14,184 14,419 15,505 16,504 17,901 19,048 19,960
MNon Current Assets
Trade and other receivables =
Property, plant and equipment 336,830 331,894 364,390 363,748 361,377 583,000 379,645 377,114 400,264 397,351 399,046
Term investments® 2,081 1,086 1,745 1,860 1,714 1,825 1,605 1,814 1,660 1,782 1,396
338,911 332,980 366,135 365,608 363,091 384,825 381,340 378,928 401,924 399,133 400,442
TOTAL ASSETS 351,336 348,722 382,716 380,856 377.275 399,244 396,845 395.432 419,825 418,181 420,402
LIABILITIES
Current Liabilities
Trade and other payables 2,252 3,482 5,435 4256 3,011 2,702 2,682 2722 2,883 2,057 3,071
Employee benefit liabilities 306 680 630 543 656 669 682 696 710 724 738
Deferred income o5 114 116 118 120 122 124 126 129 132 135
Borrowings 2,879 17,278 1616 1,542 6,048 5,847 5813 6,148 973 7,192 5,618
Derivative financial instruments = 120 = = = = = = = = =
5,533 21,674 1,797 6,559 9,835 9,340 9,301 9,692 4,695 11,005 9,562
MNan Current Liabilities
Provision for closed landfill 817 833 B850 B67 BB4 902 920 938 957 976 996
Employee benefit liabilities 221 162 165 168 171 174 177 181 185 189 193
Borrowings 11,518 10,701 25,628 24,845 19,757 19,487 19,518 18,889 23,224 16,797 2247
Derivative financial instruments = = = = = = = = = = =
12,556 11,696 26,643 25,880 20,792 20,563 20,415 20,008 24,366 17,962 23,660
TOTAL LIABILITIES 18,089 33,370 34,440 32,439 30,627 29,903 29,716 29,700 29,061 28,967 33,222
EQUITY
Retained earnings 219,202 220,937 230,338 229,912 227641 225,119 221948 219,536 217,752 215,260 213,081
Special Funds 8,746 8992 9,103 9,659 10,150 11,167 12,115 13,119 14,227 15,157 15,290
Trusts Bequests and Other Reserves 669 515 525 536 547 558 569 5B0 582 604 616
Revaluation reserve 104,630 84,908 108,510 108,310 108,310 132,457 132,457 132,457 158,193 158,193 158,193
Total equity attributable to the Council 333,247 315,352 348,276 348,417 346,648 369,341 367,129 365,732 390,764 389,214 387,180
TOTAL EQUITY AND LIABILITIES 351,336 348,722 382,716 380,856 377,275 399,244 396,845 395,432 419,825 418,181 420,402

* includes Council's investment in New Zealand Local Government Insurance Corporation Limited
note:NBTFSNJ 6208 02YYSyia dzy RSN WF2NBOI al Y28SYSyid Ay Sl dza1d/2003 plogode Bidgesicdmpared to 20{(1/201R urrebvb&dgset. |
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7 Forecast cashflow

estim d
014
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from rates revenue 14,095 14,604 15,178 15,684 16,199 16,753 17,333 17,881 18,473
Interest received 485 580 603 627 B59 693 734 773 788
Dividends received = = = = = = = = =
Receipts from other revenue 19,671 15,052 10,615 10,278 10,450 11,128 11,366 11,809 11,922
Payments to suppliers and emplayees { 15,581) { 15,890) { 16,597) [ 17,092) [ 17,627) ( 18,167) (18,742) ( 19,295) (19,932)
Interest paid (2,153) { 2,085) (2,040 [1,997) [ 1,968) ( 1,960) (1,919) (1,884) (2,177)
Income tax paid (refund) = = = = = = = = =
Goods and services tax (net) ( 383) (77) | 11) (14) 2 (1) [ 24) 13 118
MNet cash from operating activities 16,134 10,184 7,748 7486 7,715 B8.446 8,748 9,297 9,192
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment B4as 1,147 B30 913 280 258 923 30 30
Proceeds from investments 18,045 18,145 19,637 20,337 22,596 23,161 25,775 26,112 27,394
Purchase of property, plant and equipment { 18,829) {9,948) (7.388) | 6,900) [ 6,808) [ 7,548) [ 7.664) { B,079) (12,336)
Acquisition of investments { 17,691) {18,519) {19,252) { 20,752) (22,153) [ 23,634) { 25,270) { 26,645) { 26,857)
Net cash from investing activities { 17,630) (9.171) (6.123) | 6,402) | 6,085) ( 7.763) ( 6.236) | 8,582) (11,769)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 16,542 760 940 5,586 5,642 5,718 5,306 765 11,292
Repayment of borrowings { 17,278) { 1,616) {1,542) | 6,048) ( 5,847) ( 5,813) ( 6,148) [ 973) (7,192)
Net cash from financing activities (736) | 836) [ 602) | 452) ( 203) {95) [ B42) | 208) 4,100
Met (decrease)/increase in cash, cash equivalents and bank overdrafts (2,232) 157 1,023 632 1,425 588 1,670 507 1,523
Cash, cash equivalents and bank overdrafts at the
beginning of the year 5,627 3,395 3,552 4575 5,207 5,632 7,220 8,890 9,397
Cash, cash equivalents and bank overdrafts at the end of the year 3,395 3,552 4,575 5,207 6,632 7,220 8,890 9,397 10,920
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[8] Notes to the forecast financial statements

[1] Budgetedrates revenue

estimated ast ast ast forecast

2014/2015 015,201 16/2017 17/20: 2018/2018

GENERAL RATES
General Rates - Uniform Annual General Charge
General Rates - seton land value

TARGETED RATES
District Promotion
Refuse Collection
Water Supplies
Water Meter Rates
Sewerage Collection

PENALTIES

Rate Penalties 143 147 151 156 160 165 170 175 181
Total rates revenue 14,136 14,636 15,215 15,716 16,232 16,788 17,370 17,916 18,511
RATES REMITTED ARE AS FOLLOWS:

Rates on land where GDC is the ratepayer 331 343 357 369 381 384 408 421 435

Rate discounts 40 41 42 43 L 46 47 48 50

Rates remitted per Council policy 31 32 33 34 35 36 37 38 39
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[2] Budgetedother revenue

[3] Other gains/(losses)
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