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FOREWORD: 

TONY KOKSHOORN, GREY DISTRICT COUNCIL 

 

OUR FOUNDATIONS 
 

 

Tony Kokshoorn 

Mayor for the Grey District 



 

STRATEGY AT A GLANCE 

 

 

OUR VISION 

OUR 
ECONOMIC 

GOALS 

OUR 
STRATEGIC 

THEMES 

OUR GOALS 

OUR 
PRIORITISED 

ACTIONS 

By 2023, the Grey District will be a progressive, growing, vibrant province, renowned for its 
people, culture, talent, environment and desirable location. 

 To increase the population of the Grey District by 1,400 over the next 10 years (2023) 
 To increase visitor numbers by 60,000 per annum by 2023 
 To create 935 new jobs in the Grey District over the next 10 years (2023) 
 To increase the number of business units by 75 over the next 10 years (2023) 

 

OUR UNIQUE 

IDENTITY 

 

OUR 

COMPELLING 

DESTINATION 

THE HEART OF 

THE WEST 

COAST 
OUR HOME OUR TALENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

WHAT ARE WE DOING AND WHY?  

BACKGROUND 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE ROLE OF THE ECONOMIC 

DEVELOPMENT STRATEGY 

• 

• 

• 

• 

WHAT HAPPENS NEXT? 



 

OUR TWO OPTIONS 
The Strategy’s vision is clear: The Grey District will continue to grow as the Heart of the West Coast 
over the next 10 years. However, it is also clear what the future holds if there is a lack of commitment 
to the Strategy:  The Grey District will be a small, peripheral area – invisible on the world stage and in 
slow decline. 

1. 
If we commit to this Strategy: 

The Grey District will be the Heart of the 
West Coast – internationally competitive 
with a growing local economy. 

For businesses: 

• 

• 

• 

• 

• 

• 

For the community: 

• 

• 

• 

• 

• 

• 

• 

For local and central government: 

• 

• 

• 

2. 
If we do not commit to this Strategy: 

The Grey District will be a small, 
peripheral area – invisible on the world 
stage and in slow decline. 

For businesses: 

• 

• 

• 

• 

• 

 

For the community: 

• 

• 

• 

• 

• 

• 

For local and central government: 

• 

• 

• 



 

WHERE ARE WE NOW?  

OUR LOCATION AND GEOGRAPHY 

• 

• 

• 

• 

• 

OUR PEOPLE 

• 

• 

• 

• 

OUR INFRASTRUCTURE 

• 

• 

• 

• 

• 

• 

OUR ECONOMY – A SYNOPSIS 

• 

• 

• 

OUR COMPARATIVE 

ADVANTAGES RELATIVE TO NEW 

ZEALAND 

The Grey District has the following comparative 
advantages: 

• 

• 

• 

• 

• 



 

Strengths 

 

 

Natural environment: mountain, conservation estate, 

coast, gardens 

Parochialism and can do attitude: strong local identity 

Excellent soils and climate for growing things 

Dairy: primary and processing 

Large food processing companies 

Proven oil and gas reserves and support base 

Good infrastructure and amenities 

Port of Greymouth 

Sound asset base: TLAs, trusts, TSB Bank 

People: spirit, attitude, regional pride 

Positive perceptions about the West Coast:  clean, green, 

healthy location to live, beautiful landscape, work-life 

balance. 

Weaknesses 
 

 

Isolation 

Accessibility 

Population base: lack of growth 

Reliance on commodity exports/global markets and 

exchange rates 

Reliance on oil and gas and dairy 

Tertiary sector and research: lack of a university 

Perceptions of the West Coast from outside the region: 

isolation, poor weather, lack of career progression routes 

Skills: shortages in specialist areas, lack of lifelong 

learning culture. 

Opportunities 

 

 

Port of Greymouth: gateway to Australia, coastal 

shipping Service centre for energy: building on oil 

and gas Food development and processing 

 

Urban form: liveability 

Connectability throughout region 

Ma ori integration into economic and social development 

Demographic and social changes: aged and health care, 

environmental consciousness 

Added value industries: using design, creativity. 

Threats 
 

 

Variable markets for oil, gas and food 

Variable exchange rates 

Population decline 

Relevance to national economy 

Losing tertiary relevance, infrastructure and services as lack 

national significance 

Continued divergence from national growth rates 

Loss of major business and /or supply chains/routes 

Major oil/gas find in distant New Zealand location – shift of 

local services.  

OUR STENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS (SWOT) 

ANALYSIS 

Perceptions about the West Coast and the Grey District 

 

STRENGTHS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WEAKNESSES 

 

 

 

 

 

 

 

 

 

 

  

OPPORTUNITES 

 

 

 

 

 

 

 

 

 

 
 

THREATS 

 

 

 

 

 

 

 

 

 

  

  



 

WHERE DO WE WANT TO BE ? 

WE WANT THE GREY DISTRICT TO BE/HAVE A: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUR VISION 

BY 2023, THE GREY DISTRICT WILL BE A PROGRESSIVE, 

GROWING, VIBRANT PROVINCE, RENOWNED FOR ITS PEOPLE, 

CULTURE, TALENT, ENVIRONMENT AND DESIRABLE LOCATION. 

To achieve this vision, a strategy has been developed: 

 

 

  

ONE 

VISION 

FIVE 

STRATEGIC 

THEMES 

A 3 YEAR 

ACTION 

PLAN 



 

HOW ARE WE GOING TO GET THERE? 
 

The Economic Development Strategy adopts a long-term outlook for the Grey District and underpins 
the region’s growth aspirations of a population of 15,000 people by 2023. To achieve the vision, 
teams and actions must be coordinated and projects prioritised. 

CONTINUED WORK BY THE 

NETWORKS 

 

 

 

ESTABLISHMENT OF OUR 

PRIORITIES 

COORDINATION 

PROGRESS 

A LIVING DOCUMENT 

  



 

OUR STRATEGIC THEMES AND PRIORITISED ACTION PLANS 

 

 

 

 

 

 

This theme recognises that the Grey District and its people are unique and have an amazing story to 
tell.  We live in an area that is rich with history and culture, not to mention a stunning environment.   

 

WHO ARE WE? 

MARKETING CAMPAIGN 

WE HAVE THE ARTS, CULTURE AND 
HERITAGE

PRIORITISED ACTIONS YEARS PARTNERS 
 2013/2014 2014/2015 2015/2016  



  

 

 

  

OUR UNIQUE IDENTITY 

OUR GOAL:  To grow confidence and pride through a strongly defined and 

positive identity, shifting perceptions through effective marketing. 



 

 

 

 

 

 

 

 

 
This theme recognises that the Grey District will benefit from delivering high quality products and 
services that will encourage more visitors to stay longer. 

 

VISITOR STRATEGY AND PRODUCT 
DEVELOPMENT 

MAORI TOURISM DEVELOPMENT 

CONSERVATION AREA  

ENCOURAGE AND SUPPORT EVENTS  

PRIORITISED ACTIONS YEARS PARTNERS 
 2013/2014 2014/2015 2015/2016  

  





  

 

OUR COMPELLING DESTINATION 

OUR GOAL:  To deliver a world class visitor experience in adventure, 

leisure, recreation and business. 



 

 

 

 

 

 

 

This theme recognises that businesses thrive in an environment where it is easy to ‘do business’. 

 

WE ARE OPEN FOR BUSINESS 

PLUGGING THE LEAKS 

THE DIGITAL AGE 
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THE HEART OF THE WEST COAST 

OUR GOAL:  To lead through collaborative and progressive methods to 

reinforce our role as the business hub of the West Coast and to nurture 

growth in our local economy. 



 

PRIORITISED ACTIONS YEARS PARTNERS 
 2013/2014 2014/2015 2015/2016  



  

  





 

  

 

  



 

 

 

 

 

 

 

The Grey District provides a great lifestyle and we need to ensure this continues for our existing and 
potential new residents and business.  The emphasis needs to be on leveraging existing assets, natural 
features and historical investments. 

 

URBAN DESIGN AND PLACE SHAPING 

WATERFRONT REDEVELOPMENT 

PRIORITISED ACTIONS YEARS PARTNERS 
 2013/2014 2014/2015 2015/2016  

  

  

 



  

  

OUR HOME 

OUR GOAL:  To use our region’s assets, natural environment and vibrancy 

to promote and foster the health, happiness and well-being of our people. 



 

 

 

 

 

 

 

People are the most important asset to the West Coast region. Improving the skills of the workforce 
and cultivating a culture of learning is central to the Grey District‘s Economic Development Strategy. 

 

‘GREY DISTRICT – OUR TALENT’ CAMPAIGN MATCHING OUR TALENT TO LOCAL 
BUSINESSES 

PRIORITISED ACTIONS YEARS PARTNERS 
 2013/2014 2014/2015 2015/2016  



  

 photo Stephen Roberts 

OUR TALENT 

OUR GOAL:  To create a District-wide culture where innovation, talent and 

life-long learning are valued and businesses have the skills to support 

current and future needs. 


